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TOWN OF WINCHESTER 
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and the 
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SCHOOL DISTRICT 


N. H. STATE LIBRARY 
AUG 1 1 2004 


CONCORD, NH 


July 1, 2003 through June 30, 2004 
School 2004 Report 


TOWN OFFICES 


TITLE OFFICE HOURS TELEPHONE 
Selectmen’s Meeting Wednesday’s @ 5:00 PM 239-4951 
Selectmen’s Office Mon-Fri. 8:00 AM - 5:00 PM 239-4951 
Town Clerk/Tax Collector Mon-Fri. 8:00 AM - 5:00 PM 239-6233 
Water/Sewer Department Mon-Fri. 9:00 AM - 1:00 PM 239-4809 


EMERGENCIES: DIAL 911 


Police Department MUTUAL AID: 352-1100 239-4814 
Fire Department MUTUAL AID: 352-1100 239-6691 
Highway Department Mon-Fri. 7:00 AM - 3:30 PM 239-4811 
Planning Board 1st & 3rd Monday @ 7:00 PM 239-4951 
Building Inspector Thursday’s by Appointment 239-4072 
Board of Adjustment Ist Thursday of Month @ 7:00PM 239-4951 
Welfare Mon-Wed-Fri 10:00 AM - 12:00 PM 239-8355 
Tue & Thur 3:00PM - 5:00PM 
Conservation Commission 3rd Thursday @ 7:00 PM 239-4951 
Transfer Station Tues. 8:00 AM - 4:00 PM 239-8136 


Thur. 8:00 AM - 7:00 PM 
Sat. 8:00 AM - 5:00 PM 


Conant Library Mon-Wed-Fri 10:00 AM - 8:00 PM 239-4331 


Thayer Library Tue & Thur 1:00 PM - 8:00 PM 239-4179 


*HANDICAPPED ACCESS PHONE IN TOWN HALL OPEN DURING BUSINESS HOURS. 
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The Winchester Town Report will be 
Dedicated to 
Edith W. Atkins 
Feb. 7, 1914 - June 30, 2003 


Edith was born Edith W. Whitehead in Winchester and was a resident for most of her life. 
Her mother died when she was three weeks old and she was taken to live with her 
grandparents, Emma & Stephen Bullock, of Richmond. She attended schools there until 
her grandparents moved to Winchester in 1929. Edith graduated from Thayer High 
School in 1933. She married Neil Atkins in 1938 and had a daughter who passed away at 
14 months. Neil passed away in 1992. 

Edith made books her passion tirelessly reading, writing and reorganizing them. In 1948 
she became the head Librarian at the Conant Library until she retired in 1991. She also 
served at the Richmond Library, juggling her time between the two. Her dedication as a 
librarian was unprecedented. If one observed her office it seemed a little disorganized, 
but she knew where everything was. Edith was active with the N.H. State Library 
Association, having served as its president. 

Edith was considered to many as our “Town Historian”. She and many others realized 
the history of our community was very important. She founded the Winchester Historical 
Society in 1980 and there is a room at the Sheridan House named after her. In 2003 the 
museum at the Conant Library was dedicated to her and named the Edith W. Atkins 
Museum. She wrote many articles and gave many lectures about the history of the town 
and surrounding area. She also published a historical book on Winchester,” Stepping 
Back in Time“, which is read at our school yearly. 

She was active in community affairs by serving on the ELMMCC board as a trustee and 
an incorporator. She was very supported of the Humane Society due to her love of 
animals. Edith taught piano lessons for several years and was a Girl Scout leader. 

Her legacy lives on in her writings, historical contributions and by touching many of our 
own lives with the wonderful memories of her that we cherish. 


The Winchester Town report will be 
Dedicated to 
Vernon “Bucky” Jones 
July 17, 1918 - September 8, 2003 


Bucky Jones was a resident of Winchester for most of his life. He was an U. S. Army 
veteran, serving in the European African Middle Eastern Theater at Normandy, the 
Rhineland, Ardennes and Central Europe during World IL. 

Upon his return to Winchester he served for 20 years with the Winchester Police Dept. 
Married Anita L’ Abbe, and raised a family. Mr. Jones worked for many years at the A.C. 
Lawrence Leather Co, in Winchester. He was a member of VF W Post 3968 in 
Winchester, The Winchester Kiwanis, Keene Order of Moose, American Legion Post 5 in 
Brattleboro, The Monadnock Singles and the Tri State Singles Clubs. 

Bucky was best known for his very active participation in community affairs. He served, 
as a Selectman in Winchester and was the town Health Officer for many years. One of 
his most vocal positions he held in town for some 30 years was as a planning board 
member. He held the position of Chairman for many years as well as assisted in drafting 
the Town’s Zoning Ordinance. He was the town’s representive to the regional planning 
commission for many terms. He was also a fireman and zoning-board member. 

He was a fixture at the town hall, the school, Mt. Pisgah diner and Deano’s. At any of 
those places you could plan on a good political discussion from him. He strongly 
believed in the rights of the “people” and fought courageously for their causes. Even if 
you didn’t agree with Bucky you respected him and often sought him out for his wealth of 
knowledge of town business. He was a mentor to many and is sorely missed by all who 
had the pleasure of knowing him. The Town lost more than a dedicated servant- they lost 
a friend. 


TOWN OFFICERS 
(AS OF NOVEMBER 2003) 


TOWN MANAGER 
(APPOINTED) 


ANTHONY (TONY) SIMON, ESQ. 


SELECTMEN 

(ELECTED) 
KENNETH BERTHIAUME TERM EXPIRES 2006 
BRIAN D. MOSER TERM EXPIRES 2006 
THOMAS J. MAGEE TERM EXPIRES 2005 
WILLIAM M KELLY, JR. CHAIRMAN TERM EXPIRES 2004 
GUSTAVE (GUS) A. RUTH TERM EXPIRES 2004 

MODERATOR 

(ELECTED) 

KENNETH A. HARVEY TERM EXPIRES 2004 
TREASURER 

(ELECTED) 
RUTH M. TATRO TERM EXPIRES 2005 
EDMUND W. RYLL, (DEPUTY) APPOINTED 

TOWN CLERK/TAX COLLECTOR 

(ELECTED) 
MARJORIE M. AUSTIN TERM EXPIRES 2004 
JOYCE B. PARRISH (DEPUTY) APPOINTED 

SUPERVISORS OF THE CHECKLIST 

(ELECTED) 
MARY E. JOHNSON, CHAIRMAN TERM EXPIRES 2006 
CHRISTY L. MENARD TERM EXPIRES 2004 
KEVAN WHIPPIE (APPOINTED) 
RICHARD WHPPIE (RESIGNED) TERM EXPIRES 2008 


TRUSTEE OF TRUST FUNDS 


(ELECTED) 
STANLEY S. PLIFKA, JR TERM EXPIRES 2004 
THEODORE G. WHIPPIE TERM EXPIRES 2005 
NEIL D. MACKAY TERM EXPIRES 2006 

CONANT PUBLIC LIBRARY TRUSTEES 

(ELECTED) 
RICHARD DURKEE IV TERM EXPIRES 2006 
JAMES LAWRENCE TERM EXPIRES 2006 
GAIL MERRILL TERM EXPIRES 2006 
STEPHANIE R. BRODIE TERM EXPIRES 2005 
KENNETH A. COLE TERM EXPIRES 2005 
CAROL R. DAUGHERTY TERM EXPIRES 2005 
JOAN FRANKLIN (RESIGNED) TERM EXPIRES 2004 
JANICE GAMACHE TERM EXPIRES 2004 
PETER PROUTY TERM EXPIRES 2004 

THAYER PUBLIC LIBRARY TRUSTEE 

(ELECTED) 
EUGENE W. CLARK TERM EXPIRES 2005 
IRENE A. CLARK TERM EXPIRES 2005 
LINDA E. CROWELL TERM EXPIRES 2004 
KAREN L, GANDY TERM EXPIRES 2006 
ANN MARIE PASQUARELLI TERM EXPIRES 2006 
BLANCHE TRUESDELL TERM EXPIRES 2004 

BUDGET COMMITTEE 

(ELECTED) 
CHRIS FRADO (RESIGNED) TERM EXPIRES 2006 
TREVOR. CROTEAU (CHAIRMAN) TERM EXPIRES 2006 
GARY ROKES TERM EXPIRES 2006 
KENNETH GARDNER TERM EXPIRES 2005 
SHERMAN TEDFORD TERM EXPIRES 2005 
MARIAN POLASKI TERM EXPIRES 2005 
SERGEI GALEANO TERM EXPIRES 2004 
GARY O’NEAL (RESIGNED) TERM EXPIRES 2004 
THEODORE C. WALLOCK, SR. TERM EXPIRES 2004 


PLANNING BOARD 


(ELECTED) 
JOHN FRADO JR. TERM EXPIRES 2006 
STEPHEN E. POOLE TERM EXPIRES 2006 
ANDREW SYMINGTON (RESIGNED) TERM EXPIRES 2005 
JACK MARSH, JR. TERM EXPIRES 2005 
MARGARET SHARRA (CHAIRMAN) TERM EXPIRES 2004 
LARRY HILL TERM EXPIRES 2004 
LEROY E. AUSTIN (ALTERNATE) 
KENNETH COLE (ALTERNATE) 
WILLIAM WAYNE(APPOINTED) TERM EXPIRES 2004 
MUSTERFIELD CEMETERY COMMITTEE 
(ELECTED) 
CHARLES E. GREGORY TERM EXPIRES 2005 
HENRY A.L. PARKHURST TERM EXPIRES 2006 
EDMUND (TED) RYLL TERM EXPIRES 2004 
WELFARE OFFICER 
(APPOINTED) 
RUTH M. TATRO TERM EXPIRES 2005 
CYNTHIA RYDER (DEPUTY) 
HEALTH OFFICER 
(STATE APPOINTED) 
LEROY E. AUSTIN TERM EXPIRES 2006 
JOHN GOMARLO ASSISTANT 


EMERGENCY SERVICES ADVISORY COMMITTEE 
(APPOINTED) 


ELENA M. HEIDEN (EMT) 

RICHARD S. LAPOINT, SR. (FIRE CHIEF) RETIRED 

THOMAS J. HILLOCK (ON DUTY W/RESERVES) 

D. MIKE STARR (EMERGENCY MANAGEMENT DIRECTOR) 
DONALD B. WOOD (EMT) 


AMBULANCE DEPARTMENT 
(APPOINTED) 


TERESA AMMANN 
HEATHER R. CANFIELD 
MICHELLE LYNN CLOUTIER 
DIANE DINGMAN 1°! LIEUTENANT 
CHRISTOPHERJON GIAROSSO 
RONALD JONES SR 
JESSICA LANDRY 
TINA MARIE MILLS 
RAYMOND MONTGOMERY 2%” LIEUTENANT 
DENNIS M. NAVARRO 
TERRI ORORKE 
CHRISTOPHER J. PLATZ 
ERIC POULIOT 
LYNN M. PRATT 
BERTHA REMICK 
THERESA SEPE 
HERBERT B. SHAW II 
ROBERT W. WING 
DONALD B. WOOD (CAPTAIN) 


FULL TIME POLICE OFFICERS 
(APPOINTED) 


HOWARD M. SHEATS, JR. (CHIEF) 
THERESA G. SEPE (SERGEANT & CANINE HANDLER) 
GARY A. PHILLIPS (CORPORAL) 

RAFAEL G. RIVERA-LOPEZ 


PART TIME POLICE OFFICERS 
(APPOINTED) 


JAMES E. AMMANN (PATROLMAN) 
WILLIAM H. FARNUM JR 
THOMAS A. MAC QUARRIE SR. 
BRADLEY MILLER 
ROYCE L. PELKEY JR 
RICHARD C. PRATT, JR. 


POLICE DEPARTMENT SECRETARY 


BETTY J. MAC QUARRIE (FULL TIME) 


EMERGENCY MANAGEMENT 
(APPOINTED 


MARY J. FORBES, (SCHOOL REPRESENTATIVE) 
D. MIKE STARR, (DIRECTOR) 
HOWARD SHEATS (ASSISTANT DIRECTOR) 
RICHARD W. WHIPPIE (911 PROJECT ASSISTANT) 
THOMAS MAGEE, (SELECTMEN’S REPRESENTATIVE) 


EMERGENCY RESPONSE TEAM 
FOR HAZARDOUS MATERIAL 


D.MIKE STARR 


ROAD AGENT 
(APPOINTED) 


DALE R. GRAY 


TRANSFER STATION SUPERINTENDENT 
(APPOINTED) 


JOHN E. GOMARLO 


WINCHESTER COMMUNITY PARKS 
(APPOINTED) 


MARGARET R. CONANT 
MARION E. BALDVINS 
ELIZABETH FREYENHAGEN 
HARVEY J. SIERAN 
WALTRAUD M. SIERAN 


HISTORIC DISTRICT COMMISSION 
(APPOINTED) 


VIRGINIA FELCH (ALTERNATE) (SECRETARY) 
MICHAEL HAMAN 
KENNETH BERTHIAUME (SELECTMEN’S REP.) 
(PLANNING BOARD REP) 
MARY WEEKS (ALTERNATE) 
THEODORE G. WHIPPIE (CHAIRMAN) 
EDMUND (TED) RYLL 


DIANE FLANDERS 
ALLEN M. HUMES 
HARVEY SIERAN 
ROBERT E. TATRO 
JOHN HANN 


SEWER PLANT OPERATOR 
(APPOINTED) 


ARTHUR J. BOUDREAU 
FRANCIS S. DOMINICK (ASSISTANT) 


WATER DEPARTMENT 


GARY D. PUFFER II 


ZONING BOARD OF ADJUSTMENT 
(APPOINTED) 


WARREN PETTITT (ALTERNATE) 


DAVID (MIKE) STARR (ALTERNATE) 


TERM EXPIRES 2004 
TERM EXPIRES 2005 
TERM EXPIRES 2004 
TERM EXPIRES 2005 
TERM EXPIRES 2005 


CONSERVATION COMMISSION 


(APPOINTED) 

PAUL GAMACHE-(CHAIRMAN) TERM EXPIRES 2006 
GUSTAVE (GUS) A. RUTH (SEL. REP.) TERM EXPIRES 2005 
KENNETH A. COLE (ALTERNATE) TERM EXPIRES 2006 
BONNIE LEVEILLE TERM EXPIRES 2006 
IRENE RUTH (ALTERNATE) TERM EXPIRES 2004 
CYNTHIA A. RYDER (ALTERNATE) TERM EXPIRES 2006 
THOMAS Z. TURANT TERM EXPIRES 2006 
TED WALLOCK, JR TERM EXPIRES 2005 
JOHN HANN TERM EXPIRES 2005 
JAMES AMMMAN TERM EXPIRES 2005 
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FIRE DEPARTMENT 
(APPOINTED) 


RICHARD S. LAPOINT SR. CHIEF (RESIGNED) 
ROBERT AMIDON 
JAMES FRANCIS AMMANN 
KEVIN A. BLODGETT SR. 
MICHAEL S. BROWN 
RYAN E. BOURKE 
CHARLES E. CARPENTER 
FRANCIS S. CARPENTER SR 
JOHN R. COLLINS JR 
GLENN A. CORBETT 
HUBERT L. CROWELL 
EDMUND A DINGMAN JR 
EDMUND A DINGMAN SR 
RAYMOND T DINGMAN SR 
ROBERT A. DINGMAN 
KEVIN DUFFY 
DAVID B. ELLIS JR 
MELANIE L ELLIS 
JAMES D HARVEY 
TIMOTHY W HARVEY 
JONATHAN T. HARVEY 
THOMAS J HILLOCK 
ALAN HODGMAN 
GLENN S. HODGMAN 
JAMES A. HOWLAND 
BARRY D. KELLOM 
BENJAMIN M. KILANSKI 
ADAM A LAPOINT 
RICHARD S. LAPOINT JR 
RYAN N LAPOINT 
BRUCE A LAWRENCE 
DAVID J LEBLANC 
JAMES R MORSE 
DENNIS M. NAVARRO 
TIMOTHY W. PELKEY 
TODD C. PRATT 
PATRICIA S. PIKE (DISPATCHER) 
REGINALD J. PIKE JR 
KENNETH E. SMITH 
JOHN T STEPHENS 
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HERBERT C. STEPHENS, SR. 


BUILDING INSPECTOR & CODE ENFORCER 
(APPOINTED) 


LEROY E. AUSTIN TERM EXPIRES 2004 


TOWN CLOCK CUSTODIAN 
(APPOINTED) 


CLIFFORD W. STRUTHERS, JR. 


ECONOMIC DEVELOPMENT COMMISSION 
APPOINTED 


JAMES AMMANN (CO-CHAIRMAN) 
MARGARET R. CONANT 
ELIZABETH FREYENHAGEN 
JOHN E. GOMARLO (CHAIRMAN) 
KENNETH A. HARVEY 
HARVEY SIERAN (CHAIRMAN) 
WALTRAUDE SIERAN 


BOSTON POST CANE RECIPIENT RESEARCH COMMITTEE 
APPOINTED 


HENRY ALLEN LANCEY PARKHURST 


PREAMBULATION COORDINATOR 
APPOINTED 


CLIFFORD W. STRUTHERS JR TERM EXPIRES 2005 


FOREST FIRE 
STATE APPOINTED 


RYAN BURKE (DEPUTY WARDEN*) 
RICHARD S. LAPOINT SR (DEPUTY WARDEN) 
GEORGE C. MORSE SR (CAPT. WARDEN*) 
BARRY D. KELLOM, (LT. DEPUTY WARDEN) 
RICHARD S. LAPOINT, JR (LT DEPUTY WARDEN) 
FRED P. BENOIT, (DEPUTY WARDEN) 
BRUCE LAWRENCE, (DEPUTY WARDEN) 
ELWIN O. TRUESDELL Ill. (DEPTUY WARDEN) 
WILLIAM J. TRUESDELL, (DEPUTY WARDEN) 
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MELCOMB J PERKINS (DEPUTY WARDEN *) 
JOHN STEPHENS (DEPUTY WARDEN*) 
(*) AUTHORIZED TO ISSUE BURN PERMITS AS PER RSA227-2:17 
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REPORT OF THE TOWN MANAGER 


As I write this I do not know whether or not my tenure with the town will be continuing. 
Regardless, it is important that I share my thoughts with you. 


I have come to understand and appreciate that Winchester is a special place that has a rich 
past and enormous potential for the future. At this stage in its history, it is most important 
that the town focus on the future. For if it does not, it is all too likely that we will be the 
victims, rather than the masters, of that future. 


Much of this focus needs to be on controlling and regulating the development of our land 
and the repair and upgrade of our infrastructure. Both relate directly to maintaining and 
improving the quality of life that this town enjoys. There are some specific, low or no 
cost, steps that you can take when you go to the polls on March 9th. I urge you to give 
them your careful consideration. They include: 


1.) Impact fees. Approval of Article 2 on the warrant will allow us to charge 
developers for some of the costs of their proposed projects. 


2.) Transfers of existing funds, in both the water and sewer funds, to capital 
reserve accounts. Approval of Articles 14 and 15 will allow us to begin badly needed, and 
long overdue, upgrades to both the water and sewer systems. 


3.) Tannery Bridge capital reserve account. Approval of Article 16 will allow us 
to begin the badly needed, and long overdue, process of repairing or replacing that bridge 
and restoring the tannery site to a productive (and revenue generating) use. 


Additionally, approval of the operating budget that has been recommended by the Board 
of Selectmen will allow us to maintain town services at their current level. This budget 
does not contain any “frills” but realistically reflects the increase in costs that has 
occurred during the two years in which the town has operated on default budgets. 


On a personal note, please accept my thanks for the warm welcome that I received on my 
arrival in town. I feel truly accepted as a member of the community. Regardless of how 
long I am here, I am honored, and humbled, by Winchester’s selection of me as its 
manager. That will remain an enduring point of pride for me. 


Respectfully submitted, 


Anthony F. Simon 
Town Manager 
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SELECTMEN’S REPORT — 2003-2004 


The Board of Selectmen wish to thank all the taxpayers and town officers for their cooperation during the 
past year. Selectmen mect every first and third Wednesday of the month at 7:00 p.m. in the Town Hall. 
The public is welcome to attend any and all meetings of the Selectmen. The Selectmen’s Office is open 
Monday through Friday from 8:00 a.m. to 5:00 p.m. 


Below is a listing of forms relating to property assessment and taxation that are available at the Selectmen’s 
Office. The information provided below is just a summary of each form. For more specific information 
please contact this office. 


INVENTORY OF TAXABLE PROPERTY: 

As of this year 2003/2004 the inventory form will not be mailed out to the citizens of Winchester, NH. 

In order to save time and money the inventory forms will be done only every five years. The next mailing 
will take place in the tax year 2004/2005.The only form that is mailed to property owners is the “Inventory 
of Taxable Property” form. New Hampshire Law states that an inventory form must be filled in, signed 
and returned to the Selectmen’s Office on or before April 15. If an inventory form is not filed on time the 
property owner loses the right to appeal his or her assessment with the town, with the Board of Land and 
Tax Appeals and to Superior Court. Forms are mailed in late March, so if you do not receive one contact 
this office before April 15 and one will be sent to you. If the inventory form is returned after the due date a 
penalty will be assessed on the second tax bill. Due date is April 15. 


VETERAN’S TAX CREDIT: 

To be eligible an applicant must meet state residency and military service requirements. If a person 
receiving the credit changes his or her domicile, or a veteran’s spouse becomes a widow or widower during 
the year, a new permanent application must be filed with this office. The town also offers a tax credit for 
service connected total & permanent disability. This is the only disability credit/exemption that the town 
offers and must be validated. Due date is March 1. 


ELDERLY EXEMPTION: 

This exemption has three categories: age 65-74, age 75-79, and 80 years of age and older. Besides meeting 
age requirements there are annual income and asset restrictions to those applying for this exemption. Due 
date is March 1. 


BLIND EXEMPTION: 
Applicants who are declared legally blind are eligible for this exemption. Due date is March 1. 


PHYSICALLY HANDICAPPED EXEMPTION: 

This exemption allows improvements - such as wheelchair ramps - that have been made to assist physically 
handicapped individuals, to be exempt from taxation. There is a minimum residency requirement for this 
form. Due date is March 1. 


OPEN SPACE/CURRENT USE: 

Applicants land must meet minimum lot size and other classification requirements in order to receive the 
current use valuation on their land. Once land is put in to current use there is a penalty tax applied for 
removing land from the classification. Due date is April 15. 


INTENT TO CUT TIMBER: 
Prior to each cutting operation every owner must file this form at the Selectmen’s Office. No cutting shall 
begin until local and state approval is given. Permits are to be posted at the site. 


INTENT TO EXCAVATE: 
Every owner who intends to excavate earth shall file a Notice of Intent to Excavate, with the assessing 
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Officials in the town offices where such excavating is to take place. This notice must be filed prior to 
commencing each excavation operation and at the beginning of the tax year (April 1) for operation not yet 
completed or in progress. There is a fee of $100 for each Intent filed, made payable to: State of New 
Hampshire. 


BUILDING PERMIT: 

Any person, firm, corporation, municipality, public agency, or institution desiring to operate, maintain, 
offer for rent, lease or tenancy any site, lot, field, tract of ground for location of any building, trailer or 
manufactured housing, or other similar conveyance, place or abode for shelter, or any other form of 
development, - as defined in the Town of Winchester Zoning Ordinance - shall obtain a written operating 
[ BUILDING ] permit from the Board of Selectmen. 


A fee to be set annually by the Board of Selectmen and payable to the Town of Winchester is required with 
the issuance of each permit. When permits are not used within one year from the date of issuance an 
application for renewal of permit must be made, and if granted, will entail the payment of a new fee. 
Where applicable, it would be necessary to have received and to show proof of having received an 
“Approval of Construction,” granted by the N.H. Dept. Of Environmental Services, Water Supply and 
Pollution Control Division for the construction of any septic tank system - or where applicable - a 
Certificate of Sewer Availability from the Board of Selectmen - before a building permit or permit to park 
manufactured housing shall be issued. 


No building construction may begin before the permit is issued. The building permit application fee is 
based on square footage of the structure. New residential construction is based on $.12 per square foot, 
renovations are $.10/sq. ft., and commercial construction is $.20/sq. ft. The minimum fee is $35.00. 
Electrical, mechanical and plumbing permits have a flat fee of $35.00 each. 


Demolition permits are also $35.00 each. 


MANUFACTURED HOUSING: 

Whenever a person moves manufactured housing into a city or town for the purpose of establishing a 
residence in said city or town, or whenever a person purchases existing manufactured housing with the 
intent of residing in the same at the existing location, he shall within fifteen days of the placement of the 
manufactured housing, or within fifteen days of the purchase of same, register with the assessors of the city 
or the selectmen of the town where he intends to reside. Anyone who fails to comply with the provisions of 
this section shall be guilty of a violation. (RSA 72:7-B) 


Further, it shall be unlawful for any person to move manufactured housing into, out of, or within the Town 
of Winchester without first obtaining a permit from the Board of Selectmen. The hauler of such 
manufactured housing shall have the permit in his possession at the time of the move. 


The granting of such permit shall entail a fee, which shall be set by the Board of Selectmen, not to exceed 
$100.00. This does not apply to manufactured housing that passes through the town in transit, both from 
and to another town. 


Currently there is no fee for the “Permit to Move Manufactured Housing”. Supplemental information is 


required, proving that taxes are paid up-to-date in whichever town it is being moved from, if used, or that 
the home is brand new from the factory, if new. 
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BUDGET OF THE TOWNICITY 


OF: WINCHESTER 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, 


or Fiscal Year From JULY 1, 2004 to JUNE 30, 2005 


IMPORTANT: 


Please read RSA 32:5 applicable to all municipalities. 


ae 


1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


a as 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 
at the address below. 


JANUARY 26, 2004 


——— 
Ee = = 


This is to certify that this budget was posted with the warrant on the (date) 


BUDGET COMMITTEE 


Please sign in ink. 


TU da 


Velaarid giclee = 
On : (FP ; 


/ 


A LOU nf 3S U YA | 


THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-7 
Rev. 07/02 
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Appropriations Actual SELECTMEN'S APPROPRIATIONS "BUDGET COMMITTEE'S APPROPRIATION 


i | 
t z PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures . Ensuing Fiscal Year Ensuing Fiscal Year 
| ACCT.# RSA 32:3,V Art.# — Approved by DRA Prior, R E NDED 
“ss (F ""3Ss Stee v) i SE oe °° Ger 20 Fy. 0 y Sree ee “20 ay Years ara EE SRM ENDED MW ENDED)... -BEGOMMENDES .... = < ete 
GENERAL GOVERNMENT __.- XXXXXKXXXX XXXKXXKXKXKX XXXXXXXXX XXXXKXKXXX XXXXXXXXX XXXXXXXXX 
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| 9622471113734 Th a eres 
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284,598 | 268,610 _| 326,000 | = 315,046 |_—0,954 


4194 General Government Buiidings 
4195 Cemeteries 
4197 


31,601 1,099 
46,906 


bear 

eed 

ia 

Eee 5, 
eee 
a 
Bes 
eee 
ERS 
Fae 
Fea 
fez 


Zo) B Sl 2.17 ee eee 


315,250 321,900 342,198 


Parmer Building inspection 
ea Management 
Bee RS Including Communications 


61,941- S| 2 57,6875 2 |e en oo a| ee ee 7 
0,850 ST; 
| See ores eS | Se Re 
25,580 Heel 2 23509959 | = 90954 GE See ee 
: Besa ei 


8,202 9,520 6°.500 
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MS-7 Budget - Town/City of WINCHESTER FY _2004/2005 


1 2 3 4 5 6- eT mt 9 
i NN Nt ap a a Te Oh ae ar gt — i Nh en 5 Sr lee SS = aera eee ae ee taaeee yw cee oe = Fame a I a a Ng nn nn ____ TD = a eh ee ee ————— aa 
: Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS 
1 PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year 
; 


pACCT# =... (RSA32:3,V)_.. _.___ Art.# Approved by DRA. Pri Unt ae ae ame Ete Saal ee >... NATRE see jitel tl 
HIGHWAYS & STREETS cont. 20 Re iccx Bees ee 04 so XM  XMXXXXXXXX os Alem XX SEK 

| 4316 _ [street Lightn a a|= 20,000 | = 16,299 | 17,500 a | | 16,917 eee 

[4319 loner urcuway srock cranr| | 108,968 | 144,664 | 116,403 | | ate,4o3_ | 


SANITATION XXXXXXXXX _ XXXXXXXXX —XXXXXXAXK — XXXXXKXXK _AXXAXXXKAKX - XXXXXXKXK 
Fictab ett ON 250,607 


Administration 


Administration 
Water Services 
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4631-4632 
4651-4659 


4723 


4790-4799 


Budget - Town/City of 


PURPOSE OF APPROPRIATIONS 


CAMP HOLIDAY 
Other Culture & Recreation 


Other Conservation 
REDEVELOPMNT & HOUSING 


ECONOMIC DEVELOPMENT 
DEBT SERVICE 


Other Debt Service 


_WINCHESTER _ a PY ZUR a 
a ee 
Appropriations Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE’S APPROPRIATIONS 
Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscaij Year 


a” Sea ee eee (RSA 32:3,V) "ST. ee Oe ip 2 e035 
CULTURE & RECREATIO , 


X XXXXXXXXX  XXXAXXXXXKX  RXKXXXXXXK RXXKXXAXXXX 


. 


2,500 


118,096 
38,970 


7,500 


XXXXXXXXX 


XXXXXXXXX 
218,130 228,642 223,508 Seas 213 1.998 
186,660 192,935 197.5243 gies laut: < | eke eLe 


= 


SON 20de 2003 ~~ BGR ORE" BGS EUIE PE. BER NTIS” — NIG EE PASSED. 


XXXXKXXXX 
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Rev. 07/02 


———-—- rn nl 


20 


MS-7 Budget - Town/City of WINCHESTER FY__ 2004/2005 
gaps ion seg neg eee gean ements e peemni eae ie ete oe ee Ee A, ARN | MAUR Nb Sek geome 
Appropriations Actuai SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS 
: PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fiscal Year Ensuing Fiscal Year | 


MOO re et ene AIH og BRPNRERY OFA... FHSOSERS .. SSERAMENRER MODERNISE __SRSBMMTIRD. - MOLT UIRIDED 
x xX 


OPERATING TRANSFERS OUT cont. XKXKXXK — XKXXKKKXKX —- KIEKXKHKAKKK —- RAAKXAXKKXKK -XKXKXKKAKKXK _ XXXKXNNXX 


3,028, 336 3,071,867 92,198 


al 


WINCHESTER. nn ee nny een uUNa0Us 


MS-7- e Budget - TownlCity of 


**SPECIAL WARRANT ARTICLES** 


Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations raised by bonds or notes; 
3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or trusts funds; or 4) an appropriation designated 


on the warrant as a special article or as a nonlapsing or nontransferable article. 


aad A PN ini egret eh ag mentee gee O dey eermeet Ireesonngosad Dag eee eore 
Appropriations Actual SELECTMEN’S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS ? 
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing Fisca! Year Ensuing Fiscal! Year ; 
ACCT.# (RSA32:3,V¥) . _. Arti## Approved by DRA | Prior Year (RECOMMENDED) _ (NOT RECOMMENDED) RECOMMENDED _ NOT RECOMMENDED j 
asa pede “2004/2005 200472005 2004/2005 2004/2005 °° 


2002/2003 * 2002/2003 


EVERGREEN CEM TRUST FUND, ores 
WATER DEPT. CAPITAL RES RVE  |.S 


EWER DEPT CAPITAL RESERVE | 2 6 
E FE 
TANNERY BRIDGE CAP RESERVE _|,BACKLE F 


VING_ RA : 
ECE-MGH. COMMUNITY CENTE 


**INDIVIDUAL WARRANT ARTICLES** 


"Individual" warrant articles are not necessarily the same as "special warrant articles”. An example of an individual warrant article might be negotiated 
cost items for labor agreements, leases or items of a one time nature you wish to address individually. 


| I a epg ea ee ee eee ot ong ga il bemeilomen Spit) Se es SS 

Appropriations - Actual SELECTMEN'S APPROPRIATIONS BUDGET COMMITTEE'S APPROPRIATIONS | 

: PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures ‘ Ensuing Fiscal Year Ensuing Fiscal Year i 

VACCT.# _ARSA32:3,V) ... . .-...Art#. Approved by DRA __ Prior Year. __ (RECOMMENDED). _ (NOT RECOMMENDED) __ RECOMMENDED _NOT RECOMMENDED | 
3 2002/2003 2002/2003 2004/2005 2004/2005 200472005 2004/2005 


Ray. 07/02 
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MS-7 Budget - Town/City of WINCHESTER Fy 2004/2005 


, Se ae —_ ~ eee ie n= nn onsen 4 = sss ae <—_== 
Actual Estimated 
Warr. as Revenues Feveuues Revenues 

ACCT.# 4 SOURCE OF REVENUE A : an Ken _ 260suiom hea 


TAXES SOOCCOOUEX XXXXXKKXX XXXXXXKXX 


ee ee ee 
eer | cpr rr pee 
fester ts YA 15,000 J | 57,986" [15.0007 
Paymentintiugttxes | | 28,025 | 28,025 | 27,500 
oo. | Ue re a a 
Interest & Penalties on Delinquent taxes |__| 60,000 | 93,198 | 60,000 
ot i aa re aaa 
Excavation Tax(s.ozcentspercuvy |__| 6,000 | 827] 000 


LICENSES, PERMITS & FEES XXXXKXXXKK XXXXXXXXX XXXKXXKXK 


eee oe eee 
Motor Vehicle Permitfees || 370,000 441,384 400,000 
BuildingPermits || 20,000 113492 10,000 


JOtherLicenses, Permits & Fees || 25000 32,907 25,000 
ROMFEDERALGoveRNMeNT | [LT 


FROM STATE 5 XXXXXXXXX XXXXXXXXX XXXXXKXXXX 


2352 _|weals & Rooms Tax Distribution || 120,258 | 120,258 | 124,803 
[1353 ignwayBlockcran | 09,455 | 113,865 | 115,682 
aa DS 
[2055 [rousing BREmtinGBSMEmene | | tn,513 | an513_ 11,595 
sss nremaiceesttandneinousemen| | 19,720 {17370 | 17,97 
Meeedcoma nomena: 6 |p| 


tssg°* lomar Including Railroad Tax) (GAS TAX) y eee 1,000 3,508 2,000 
FROMOTHERGOVERNMENTS | = [| 229740 {116,768 57,000 


CHARGES FOR SERVICES XXXXXKXXXX XXXXXXKXXX MK XKXXXKXX 


401-2406 |incometromDeparments |_| 15,000 71,758 50,000 


Cther Charges 
MISCELLANEOUS REVENUES XXXXXXXXX XXXXXXXXX XXXXXXXXX 


| 3311-3319 


291,195 
INTERFUND OPERATING TRANSFERS IN XXXXXXXXX XXXXXXXXX XXXXXXXXX 


2912 _|rrom special Revenue Funds Si a eee 
[2913 lrrom capital Projects Funds [ie ne ee Ee eo Eee 
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BE AR A A OP A 4 6 eae 

Mitac, yap ek -or okt Gan, ta, a pean Actual Estimated 

: Warr. Essimater Reygnues 20 BBYASYBS 200 Rovenyss 

|__ ACCT.# _____ SOURCE OF REVENUE _Art# Prior Year Prior Year __s_s—_Ensuing Year 
INTERFUND OPERATING TRANSFERS IN cont. XXXXXXXKX XXXXXXXXK XXXKXKXXKX 


a er TE PE 
en a 
Te hiee-ome J fa) De | cnr 
eg Se ce ee 
iv ifm tus tereyeane || 8.000 79-607 a 


OTHER FINANCING SOURCES XKXXXKXKXKXKXX XXXXXKKXXK XXXKXXXXKK 


| 3004 [proc tromLongTermBondsanotes | | | | 
| amouns voren Frome coupe) |. || 
|_| Fund Balance ‘surpius")to Reduce Taxes| || 


**BUDGET SUMMARY** 
ADOPTED BUDGET__}RECOMMENDED BUDGET [RECOMMENDED BUDGET 


3,015,076 | 3,071,867 2,979,699 


40.500 
SUBTOTAL 3 “individual” Warant Articles Recommended rompg.6) |_| 25,000 


Maximum Allowable Increase to Budget Committee’s Recommended Budget per RSA 32:18: 3,261,962 
(See Supplemental Schedule With 10% Calculation) 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Increase) 
(RSA 32:18, 19, & 32:21) 


VERSION #1: Use if you have no Collective Bargaining Cost Items or RSA 32:21 Water Costs 


LOCAL GOVERNMENTAL UNIT;__“7NCHESTER FISCAL YEAR END_ 6/30/05 


RECOMMENDED 
AMOUNT 


2. Principal: Long-Term Bonds & Notes 118,096 


3. Interest: Long-Term Bonds & Notes 


| 4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 


5, Mandatory Assessments Mea cathe one 


6. Total exclusions (Sum of rows 2 - 5) < 157,066 


7. Amount recommended less recommended WE | 
/ exclusion amounts (line 1 less line 6 270225633 

8. Line 7 times 10% 282,263 
L9. Maximum Allowable Appropriations (lines1+8) | _a,261,962 


1 1. Total RECOMMENDED by Budget Comm. (See Posted 
Budget MS7, 27, or 37 


LESS EXCLUSIONS: 


Line 8 is the maximum allowable increase to budget committee's recommended budget. 
Please enter this amount on the bottom of the posted budget form, MS7, 27, or 37. 


Please attach a copy of this completed supplemental schedule to the back of the budget form. 


MBA_10% 
Rev. 09/02 
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TOWN MEETING WARRANT 
SB2 
TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 


To the inhabitants of the town of Winchester, in the county of Cheshire in said 
state, qualified to vote in town affairs: 


You are hereby notified to meet in the Town Hall in said Winchester on 
Saturday the seventh day of February next 2004 at nine of the clock in the 
forenoon to discuss, debate and amend warrant articles #1 through #20 and to 
receive the reports of the selectmen, town treasurer, and other town officers 
including the agents and committees and act thereon. Final vote will be by 
official ballot on Tuesday March 9, 2004 


ARTICLE 1. To choose all necessary town officers for the ensuing year. 


ARTICUE 2: Are you in favor of the adoption of amendment #1 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


To amend the Winchester zoning ordinance by adding a 
new article (Article XVI-1 — impact fees) that would allow 
the town to assess impact fees to developers for off-site 
improvements during the subdivision and site plan 
approval process? 


Recommended by the Planning Board 
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ARTICLE 3. 


ARTICLE 4. 


ARTICLE 5. 


ARTICLE 6 


Are you in favor of the adoption of amendment #2 to the 
zoning ordinance as proposed by the Winchester Planning 
Board as follows: 


To amend the Winchester zoning ordinance by adding a 
new (Article XII-1 aquifer protection overlay district) 
establishing an aquifer protection overlay district, the 
purpose of which is to protect the town’s groundwater 
supply by restricting certain uses that may contaminate the 
groundwater? 


Recommended by the Planning Board 


Are you in favor of repealing all building codes in the 
town of Winchester, including the BOCA code and the 
international BOCA code, and relying solely on the laws 
and regulations of the State of New Hampshire? 


Inserted by Petition: 
Not Recommended by the Planning Board 


Are you in favor of repealing all zoning and all existing 
zoning ordinances in the town of Winchester, and relying 
solely on the land use laws and regulations of the State of 
New Hampshire? 


Inserted by Petition: 
Not Recommended by the Planning Board 


Shall the town of Winchester raise and appropriate as an 
operating budget not including appropriations by special 
warrant articles, and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes 
set forth therein, totaling $ 2,979,669.00. Should this 
article be defeated, the operating budget shall be 
$2,990,263.00 which is the same as last year, with certain 
adjustments required by previous action of the town of 
Winchester or by law; or the governing body may hold one 


2. 


eT 


special meeting, in accordance with RSA 40:13,X and 
XVI, to take up the issue of a revised operating budget 


only. 

NOTE: WARRANT ARTICLE #6 (OPERATING BUDGET) DOES 
NOT INCLUDE APPROPRIATIONS IN ANY OTHER 
WARRANT ARTICLE. 

DETAIL OF 2004 PROPOSED OPERATING BUDGET 
GENERAL GOVERNMENT ARTICLE BUDGET 
ASKS RECOM 
1) Administration Salaries 229,745.00 222,026.00 
2) Administration Insurance 46,906.00 46,906.00 
3) Administration 207,258.00 200.294.00 
4) Administration Debt Service. 164,566.00 164,566.00 
5) Elections & Registrations 10,700.00 10,340.00 
6) Financial Administration — 950.00 918.00 
7) Personnel Administration 326,000.00 315,046.00 
8) Planning Board 2,201.00 2,127.00 
9) Zoning Board Of Adjustments 998.00 964.00 
10) Buildings Operations & Maintenance 41,975.00 40,565.00 
11) Cemeteries 32,700.00 31,601.00 
12) Town Clerk/Tax Collector 113,734,00 109,913.00 
II PUBLIC SAFETY 
1) Police Department 342,198.00 330,700.00 
2) Ambulance Department 62,250.00 60,158.00 
3) Fire Department 76,100.00 73,543.00 
4) Forest Fire Department 6,500.00 6,282.00 
5) Emergency Management 6,500.00 6,282.00 
III HIGHWAYS AND STREETS 

1) Highways, Streets &Bridges 474,147.00 458,216.00 
2) Highway Block Grant 116,403.00 116,403.00 
3) Street Lighting 17,500.00 16,912.00 
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IV LANDFILL DEPARTMENT 
1) Solid Waste Disposal 

Ver HEALTH 
1) Health Agencies 


VI CULTURE & RECREATION 
1) Conant Library 
2) Thayer Library 
3) Patriotic Purposes 
4) Camp Holiday 
VII CONSERVATION COMMISSION 
1) Conservation 
IX ECONOMIC DEVELOPMENT 
1) Economic Development Comm. 


X. ENTERPRISE FUNDS 


1) Sewer 
2) Water 


259,320.00 


52,946.00 


53,182.00 
1,000.00 
700.00 
500.00 


2; 03'700 


2,000.00 


223,508.00 
197,243.00 


TOTAL FOR GOVERNMENT $2,979,669.00 


$3,071,867.00 Recommended by the Board of Selectmen 
$2,979,669.00 Recommended by the Budget Committee 
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250,607.00 


51,167.00 


51,395.00 
966.00 
677.00 
483.00 


2,065.00 


1.933.00 


215,998.00 
190,616.00 


$3,071,867.00 $2,979,669.00 


ARLIGCES 


ARTICLE 8 


ARTICLE 9 


ARTICLE 10 


ARTICLE 11 


Are you in favor of paying Irene Etheridge the retirement 
and benefit money agreed to by the Selectmen in their 
letter to her in May of 2003, and funding such payment by 
reducing the Town Manager’s salary by that amount for 
budget year 2004-2005? 


Inserted by Petition 
If approved, this article has no force and effect. 


Are you in favor of rescinding adoption of the Town 
Manager Plan as approved by the voters at the March 11, 
2003 Town Meeting? 


Inserted by Petition 


Are you in favor of requiring the selectmen to hold their 
regular meetings every Wednesday evening (excluding 
Federal and State Holidays, Thanksgiving Eve and 
Christmas Eve) at 7:00 pm., to hear the people’s 
grievances at such meetings, and to sign their minutes for 
both public and non-public sessions within 14 days? 


Inserted by Petition 
If approved this article is advisory only 


To see if the town will vote to raise and appropriate the 
sum of five thousand dollars ($5,000) for the support of the 
Winchester Learning Center, provided the learning center 
raises an equal or greater amount from other sources. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


To see what sum the town will vote to raise and 
appropriate for the annual Winchester Pickle Festival. 


Recommended by the Board of Selectmen $5,000.00 
Recommended by the Budget Committee $0 
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ARTICLE 12 


ARTICLE 13 


ARTICLE 14 


ARTICLE 15 


To see if the Town will vote to raise and appropriate the 
sum of forty thousand dollars ($40,000) for the purpose of 
recreation activities in the Town of Winchester to be paid 
to the E.L.M. Memorial Community Center on a 
contractual basis. 


Inserted by Petition 
Recommended by the Budget Committee 


To see if the town will vote to raise and appropriate the 
sum of thirty three thousand dollars ($33,000.00) to enable 
the Police Department to join the regional prosecutor 
program or to otherwise obtain the services of a 
professional prosecutor. 


Inserted by Petition 
Recommended by the Budget Committee 
Recommended by the Board of Selectmen 


To see what sum the town will vote to transfer from the 
Water Dept fund balance to an existing Water Department 
Capital Reserve Fund so that these monies can be used for 
improvements to the Winchester water system. This article 
will not increase taxes or fees. 


Recommended by the Board of Selectmen $100,000. 
Recommended by the Budget Committee $0 


To see if the town will vote to transfer the sum of seventy 
five thousand dollars ($75,000.00) from the sewer fund to 
an existing Sewer Department Capital Reserve Fund so 
that these monies can be used for improvements to the 
Winchester wastewater system. This article will not 
increase taxes or fees. 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 
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ARTICLE 16 


ARTICLE 17 


ARTICLE 18 


To see if the town will vote to establish a Capital Reserve 
Fund, pursuant to the provisions of N.H. RSA 35:1, for the 
purpose of repairing or replacing the Tannery Bridge 
(connecting Bridge Street and Keene Road); to designate 
the Board of Selectmen as agents to make expenditures 
from this fund; and what sum will be raised and 
appropriated to be placed in this fund. 


Recommended by the Board of Selectmen $10,000.00 
Recommended by Budget Committee $0 


To see if the town will vote to create an expendable trust 
fund, pursuant to the provisions of N.H. RSA 31:19-a, for 
the purpose of paying employees (employed by the town 
prior to 1990) for any unused “‘Frozen’”’Sick Time that they 
are required to be compensated for at the time of their 
retirement; that this will be an indefinite expendable trust 
in which the principal and interest may be appropriated 
and expended; that the Board Of Selectmen be designated 
as agents to make expenditures from this fund; and what 
sum will be raised and appropriated as the initial corpus of 
this trust. 


Recommended by the Board of Selectmen $5,000. 
Recommended by the Budget Committee $0 


To see what sum the town will vote to raise and 
appropriate for five selectmen salaries. 


Recommended by the Board of Selectmen $15,000.($3,000 each) ~ 


Recommended by the Budget Committee $0 
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ARTICLE 19 


ARTICLE 20 


To see if the town will vote to raise and appropriate an 
amount not to exceed $17,500 to be deposited in the 
Evergreen Cemetery Expendable General Care Trust Fund 
established by an affirmative vote by the 1998 town 
meeting on Article 11; the source of said funds to be 
withdrawn from the excess income generated by the 
Perpetual Care Funds already established for the care and 
maintenance of lots within the Evergreen Cemetery and 
not from taxation 


Recommended by the Board of Selectmen 
Recommended by the Budget Committee 


Are you in favor of giving a 3% cost of living pay increase 
to all Town Employees Effective July 1, 2004 totaling 
$32,655.00, in the event the Town votes for another 
Default Operating Budget. 


Inserted by Petition 
Recommended by the Budget Committee 
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True Copy of Warrant-Attest: 


Before Me: 


We, the Undersigned Selectmen of the Town of Winchester 
hereby certify on the 26" Day of January 2004, an Attested Copy 
of the Original Warrant was posted at the place of meeting within 
specified, at the Post Office in Winchester and the Post Office in 
Ashuelot, New Hampshire being Public Places in said Town. 


her ge 5 
Thomas J. Magee 


i D. Moser | 


Giastave (Gus) A. Ruth 


Then personally appeared William M. Kelly, Jr., Kenneth S. 
Berthiaume, Thomas J. Magee, Brian D. Moser and Gustave 
(Gus) A. Ruth Selectmen of the Town of Winchester, and made 
oath that the foregoing affidavit by them signed is true. 


Warn S**. =e = 
Sharon L. Haley 


Notary Public 


Commission Expires: 
May 21, 2006 
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TOWN OF WINCHESTER —_ GENERAL FUND 
JULY 1, 2002 to JUNE 30, 2003 


Balance as of July 1, 2002 $1,684,428.28 
Total Receipts 8,162,621.16 
Selectmens Orders 4,348,791.39 
Winchester School District 3,120,633.00 
Bank Fees 344.50 
Balance as of June 30, 2003 $2,377,280250 


KEKEKREKRERERERRRERERERERRREERRERERERERERRERERKRERRKER 


PROOF OF BALANCE 


Bank of N. H. $1,084,413.81 
Savings Bank of Walpole 100 ,000.00 
MBIA 1,158,084.46 
J Marsh Esc 882.74 
Conservation Commission 32,463.58 
EDC 1,435.96 
Balance as of June 30, 2003 $2537 b's 2a0 aoe 


Ruth M. Tatro, Treasurer 
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Town of Winchester —- Water Fund 


Balance as of July 1, 2002 $238,577.54 
Receipts 248,806.46 
Interest 2,043.65 
Selectmens Orders 192,299.94 
Balance as of June 30, 2003 $297,127.71 


REKKKKKKKKREKREKEREREKERRERERERRKREREREREERRERREREREER 


Proof of Balance 


Bank of NH $ 93,903.12 
MBIA 203,224.59 
Balance as of June 30, 2003 $297,127.71 


Town of Winchester — Sewer Fund 


Balance as of July 1, 2002 $273,672.57 
Receipts 209,702.96 
Interest 2,620.28 
Selectmens Orders 277,395.81 
Bank Fees 180.00 
Balance as of June 30, 2003 $208,420.00 


HRREKKKREKEKEKKRREREREREREERREKKRRERRREEKERERERERERKE 


Proof of Balance 


Bank of N H $ 31,637.56 
MBIA 176,782.44 
Balance as of June 30, 2003 $ 208.,420.00 


Ruth M. Tatro, Treasurer 
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Town of Winchester Fire Donations 


July 1, 2002 to June 30, 2003 


Balance 7/1/02 $1,804.70 
Interest W465 BXs, 
Balance June 30, 2003 $1,817.00 


FKAKERAKKKEKARKR ERR RRRREKREREEERERRERAERRRRRERERERRERRERERE 


Town of Winchester - Ambulance Donations 


July 1, 2002 to June 30, 2003 


Balance 7/1/02 $81,558.00 
Receipts 1,160.00 
Interest 557.03 
Selectmens Orders 80,100.00 
Balance as of June 30, 2003 $3,125.03 


KAEKKKKKERARKERERKEERERRERERRRRRRERERRRREERERERRERERRRERERERERE 


Town of Winchester - Conservation Commission 


July 1, 2002 to June 30, 2003 


Balance 7/1/2002 $32,096.09 
Interest 367.49 
Balance 6/30/2003 $32,463.58 


KRARKERKAKKKKREKRKRRAERER ERE RERERRERERRERRERERERERARRERRRRRER 


Town of Winchester — EDC Sign Project 


July 1, 2002 to June 30, 2003 


Balance 7/1/2002 $ .00 
Receipts 1,419.54 
Interest 16.42 
Balance June 30, 2003 $ 1,435.96 
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TOWN OF WINCHESTER-_GRANTS 
July 1, 2002 to June 30, 2003 


A C Lawrence 


7/1/02 Balance .00 
6/20/03 Balance -00 


RERREKRKKEREKEREERERERERKRRERERRRERRREREREREREEERE 


Snow Road 
12/31/02 00 
Receipts 3257175200 
Selectmens orders 32717200 
6/30/03 Balance 00 


REKEKRKKKKRERERERERERRERERRERERRERERERERERERRRRERRRE 


Atlantic Paper 


6/1/03 -00 
Receipts 360,000.00 
Selectmens Orders 360,000.00 
6/30/03 Balance .00 


KKKKKRKKKKREKKKRKRKEKRKERKKKRKEKRRREERERRRERERKKERRRE 


Project Impact —- Burt Hill 


Balance 7/1/02 00 
Receipts 142,639.00 
Selectmens Orders 142,639.00 
Balande 6/30/03 00 


RREKERRERKEERERERRERRREREREERERRERRERRERERERERERE 


So Parrish Rd - 


7/1/02 .00 
Receipts 152,864.00 
Selectmens Orders 152,864.00 


RREEKRRKERRREKRERREKERERERRERRRERKRERREREKRERRERERRERE 


Hazard Mitigation 


7/1/02 -00 
Receipts 3,892.00 
Selectmens Orders 3,892.00 
Balance 6/30/03 .00 


REEKEKRKEKKKKEKERRERRERREEREKEKRRKRERERRREKKRRERERRERE 


Community Developement Grant 


Balance 7/1/02 44,012.65 
Receipts 1335479 .93 
Selectmens Orders Boao as 1 
Interest AoE. 
Balance 6/30/03 54,683.09 
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TOWN OF WINCHESTER 
FY 2003 M5-61 REPORT AS OF 7/4/03 


UNCOLLECTED AT THE BEGINNING OF THE FISCAL YEAR 


2003 2002 2001 2000+ 


PROPERTY TAXES: 
RESIDENT TAXES: 
USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIVITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: 


Credits Carried Forward: 
TAXES COMMITTED DURING THE FISGAL YEAR 


2003 2002 


PROPERTY TAXES: 
RESIDENT TAXES: 
USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIMITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: ¥0. 


OVERPAYMENTS COLLECTED DURING THE FISCAL YEAR 
2003 


2004 2010+ 


PROPERTY TAXES: 
RESIDENT TAXES: 
USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIVITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: 


ara 


INTEREST COLLECTED DURING THE FISCAL YEAR 


2003 2002 2004 : 2000+ | 
ONTAXES: ("$872.72 ] 119660] [S007] 
RESIDENT TAX PENALTIES: [000] [$0.00] [—_—sSo | [SSCS OT 


TOTAL BRB b2,785, 64.00 $3, 982,978.67 $12,422.08 b27 1.93 


Ms61 PAGE 4 OF 3 7112003 12:32:49 PM 
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COLLECTED DURING THE FISCAL YCAR 


2002 2004 


b3 6922 19.37 po O20. 


PROPERTY TAXES: 
RESIDENT TAXES: 

USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIVITY TAXES: 
WATERISEWER TAXES: 
BETTERMENRT TAXES: 
INTEREST PENALTIES: 
CONVERTED TO LIENS: 


PROPERTY TAXES: 
RESIDENT TAXES: 
USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIVITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: 


DEEDED: 


OVERPAYMENTS COLLECTED DURING THE FISCAL YEAR 


2003 | 2001 2000+ 
PROPERTY TAXES: 
RESIDENT TAXES: 

USE CHANGE TAKES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIVITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: 


UNCOLLECTED AT THE END OF THE FISCAL YEAR 


2003 2004 2000+ 


PROPERTY TAXES: 
RESIDENT TAXES: 
USE CHANGE TAXES: 
TIMBER YIELD TAXES: 
EXCAVATION TAXES: 
ACTIITY TAXES: 
WATERISEWER TAXES: 
BETTERMENT TAXES: 


TOTAL CREDITS: 
JRRENT UNASSIGNED CREDITS $4,730.76 FRIOR YEAR UNASSIONED CREDITS $50.09 | 


MS-61 PAGE 2 OF 3 7/42003 12:33:17 PM 
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LIENS REPORT 
| LIENS AT THE BEGINNING OF THE FISCAL YEAR | 


UNREDEEMED: 

LIENS EXECUTED: 
INTICOSTS COLLECTED: 
ELDERLY LIENS: 

NEW ELDERLY LIENS: 


TETAL LIES REGITS: 


2002 
REDEMPTIONS: p69, 024, 
INTEREST COSTS: | $27 828.10 | 
PBATEMENTS: [OO | 
LIENS DEEDED: T1875 
BALANCE AT YEAR END: 


ELDERLY LIENS: een S000) 


FETAL Lea CaEaITS 
END MS-64 REPORT 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a)? Ye ~ 


x 


TAK COLLECTOR'S SIGNATURE: 


ms61 PAGE 3 OF 2 74003 49-34-15 pM 


TOWN OF WINCHESTER 
SUMMARY OF NOTES AND BONDS OUTSTANDING 
FISCAL YEAR ENDED JUNE 30, 2003 


WWTP ASHUELOT SEWER PROJECT — LANDFILL 
FACILITIES FHALOAN NHMBB CLOSURE 
1989 1990 1990 1998 
PRINCIPAL AMOUNT $993,000 $132,000 $600,000 $697,441.47 
INTEREST RATES 5.00% 5.00% 6.7/6.15% 3.9525 /2.9525% 
INTEREST DUE DATES JUNE/DEC JUNE/DEC JAN/JULY Nov.15 
PAYABLE AT FMHA FMHA CT.NAT.BANK SRF 
ADM. FEE 1% 
FISCAL YRENDING PRINCJINT. PRINCJINT. PRINC/JINT. PRINCJINT. 
6/30/04 35,000 (7,875) 6,600 (2,475) 30,000 (16,170) 46,496.10 (18,377.58) 
6/30/05 35,000 (6,125) 6,600 (2,145) 30,000 (14,160) 46,496.10 (16,539.82) 
6/30/06 35,000 (4,375) 6,600 (1,815) 30,000 (12,150) 46,496.10 (14,702.07) 
6/30/07 35,000 (2,625) 6,600 (1,485) 30,000 (10,125) 46,496.10 (12,864.31) 
6/30/08 35,000 ( 875) 6,600 (1,155) 30,000( 8,100) 46,496.10 (11,026.55) 
6/30/09 6,600 ( 825) 30,000( 6,075) 46,496.10 ( 9,188.79) 
6/30/10 6,600 ( 495) 30,000( 4,050) 46,496.10 ( 7,351.03) 
6/30/11 6,600 ( 165) 30,000( 2,025) 46,496.10 ( 5,513.27) 
6/30/12 46,496.10 ( 3,675.52) 
6/30/13 46,496.07 ( 1,837.76) 
$175,000 $ 52,800 $240,000 $464,960.97 
($21,875) ($10,560) ($72,855) ($101,076.70) 
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2002 
FORM F-65 (MS-5) 


(10-9-2002) 


STATE OF NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION Town of Winchester 
COMMUNITY SERVICES DIVISION Chairman, Board of Selectmen 
41 Richmond Street 


Winchester, NH 03470 


ANNUAL CITY/TOWN 
FINANCIAL REPORT (Please correct any error in name, address, and ZIP Code) 
R.S.A. CHAPTER 21-J : State of New Hampshire 


, RETURN" 
/ COMPLETED 
. FORM TO. 


GENERAL FUND - Revenues and expenditures for the period - Specify - 


Department of Revenue Administration 
Community Services Division 

PO Box 487 

Concord, NH 03302-0487 

Telephone: (603) 271-3397 


January 1,200__ to December 31, 200__ 
OR 
July 1, 2002 to June 30, 2003 


A. REVENUES - Modified Accrual 


Account Amount 
No. 
4. Revenues from taxes (including state education) a D 
a. Property taxes (commitment less overlay Paria T01 
plus Section C, line 6, column (c), page 12 3110 {$ 4,899,735 
b. State and local taxes assessed ee ees vcex| Nich 
for school districts $ 3,120,633.) 4933) bos 
T01 
c. Land use change taxes 3120 14,100 
T01 
d. Resident taxes 3180 
e. Timber taxes 3185 32,928 
us9 
f. Payments in lieu of taxes 3186 28,025 
T01 
gq. Other taxes (Explain on separate schedule 3189 
T01 
h. Interest and penalties on delinquent taxes 3190 120,688 
T99 
1. Excavation Tax (@ $.02 per cu. yd. 3187 aay 
j TOTAL (Excluding line 1b Ae $ 5,097,703 
2. TOTAL revenues for education purposes 
(This entry should be used by the few municipalities which 
have dependent school districts on! $ 
3. Revenue from licenses, permits, and fees T99 
a. Business licenses and permits 3210 
T01 
b. Motor vehicle permit fees 3220 441.384 
T99 
c. Building permits 3230 11,492 
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‘art GENERAL FUND (Continued) 


\. REVENUES - Modified Accrual (Continued) Account Amount 
99 


4 


¢ 
3. Revenue from licenses, permits, and fees (Continued) b 


= 


99 
d. Other licenses, permits, and fees 3290 32,892 


4. Revenue from the federal government 
B50 
a. Housing and urban renewal (HUD 3311 {$ 
B89 
b. Environmental protection 3312 ee eT | 
c. Other federal grants and reimbursements - Specify - 


ius) 


89 


Disaster assistance grant 3319 9.911 


No 
tide ase om 


w& 
o 


5. Revenue from the State of New Hampshire 


a. Shared revenue block grant 3351 |$ 80,258 
b. Meals and rooms distribution ele lay 
c. Highway block grant 3353 a 113,865 
d. Water pollution grants 3354 ie 67,225 


e. Housing and community development 3355 


f. State and federal forest land reimbursement 3356 


. Flood control reimbursement 3357 
h. Other state grants and reimbursements - Specify - 


see detail on page 8 3359 36,515 
i. TOTAL $ 418,121 
6. Revenue from other governments 
Intergovernmental revenue - Other 3379 {$ 
A89 


7. Revenue from charges for services 
(Exclude interfund transfers) 


oO 

aS 
ra 
pen4 


a. Income from departments 3401 |$ 74,034 
b. Water supply system charges 3402 
A80 
c. Sewer user charges 3403 
A81 
d. Garbage-refuse charges 
A92 
e. Electric user charges 3405 
A01 
f. Airport fees 3406 
A60 
g. Parking feared 
AQ4 
h. Transit or bus system ie 
A61 
1. Parks and Recreation pee 
A89g 
. Other Charges 57,850 
Page 2 FORM F-65 (MS-5) (10-9-2002) 
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GENERAL FUND (Continued) 
A. REVENUES - Modified Accrual (Continued) 


8.R 


a 


b. 


h. 


evenue from miscellaneous sources 
. Special assessments 


Sale of municipal proper’ 


. Interest on investments 


. Rents of prope 


. Fines and forfeits 


. Insurance dividends and reimbursements 


. Contributions and donations 
Other miscellaneous sources not otherwise classified 


TOTAL 


9. Interfund operating transfers in 


a. Transfers from special revenue fund 


b 


Cc 


d 


e 


f. 


Transfers from capital projects fund 


. Transfers from proprietary funds 


. Transfers from capital reserve fund 


. Transfers from trust and agency funds 


TOTAL 


10. Other financial sources 


a 


b 


Cc 


d. 


. Proceeds from long-term notes and 
general obligation bonds 


. Proceeds from ail other bonds 
. Other long-term financial sources 


TOTAL 


11. TOTAL REVENUES FROM ALL SOURCES 
12. TOTAL FUND EQUITY (Beginning of year) 
Should equal line B.2f, column b, page 9 
13. TOTAL OF LINES 11 AND 12 
Should equal line 21, page 8 
Remarks 


FORM F-65 (MS-5) (10-9-2002) 
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Account 
No. 
a 
U01 
3500 |$ 
U11 
3501 
U20 
3502 
U40 
3503 
Us9 
3504 
ugg 
3506 
Ugg 
3508 
U39 
3509 
Ree 
3912 |{$ 
3913 
3914 
3915 
3916 
bare 
3934 |$ 
3935 
3939 


<A <f fF 


~~ 


Amount 


13,790 
5,803 


16,060 
87,441 


29,607 
29,607 


6,260,435 
931,173 
7,191,608 


Page 3 


GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual Account Current Equipment and 
No operation land purchases Construction 
1. General government a (b) (c) (d) 


E G29 F29 
a. Executive 4130 |$ 76,425 $ $ 

E 
b. Election and registration 4140 10,129 
E 
E 


29 

89 
nt BAS onl nema 

c. Financial administration 4150 199,043 

d. Revaluation of prope 4152 

e. Legal expense 4153 

f. Personnel administration 4155 

y. Planning and zoning 4191 
31 
89 
89 
89 
89 


pole 
a ameed 
[ieeencauenenrsd 
E 

h. General government building 4194 50,877 
E 

i. Cemeteries 4195 37,610 Name 
ae 
mee 


j. Insurance not otherwise allocated 4196 
k. Advertising and regional association 4197 
1. Other general government 4199 


m. _ TOTAL 


2. Public safety 
a. Police 4210 |$ 328,189 


G89 

G23 
G23 
G25 
G29 
G29 
G31 
G89 
G89 
G89 
G89 
G62 
$ 

b. Ambulance 4215 57,867 

: 
c. Fire 4220 91,857 2,000 


F89 
F23 
F23 
F25 
F29 
F29 
F31 
F89 
F89 
F89 
F89 
F62 
$ 

F32 
F24 


E66 G66 F66 
d. Building inspection 4240 23,459 

E89 G89 F89 
e. Emergency management 4290 9,520 

F89 
f. Other public safety (including communications 4299 ie eae anaes | 
P= reTOTAL [race a 510,892 _|$ 2,000 on 
3. Airport/Aviation center 
a. Administration 4301 
b. Airport operations 4302 (ET ne (es ee 
d. TOTAL $ $ $ 
Remarks 


Page 4 FORM F-65 (MS-5) (10-9-2002) 
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GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) era Current Equipment and 
okies land phe et skepheen 
4. Highways and streets Le 
a. Administration 4311 


b. Highways and streets 4312 593,914 


Pike: os| | an 
a. sve ight oe | 420 | 


e. Other highway, streets, and bridges 4319 


610,213 


F44 
Te TOTAL $ 
5. Sanitation = 
a. Administration 4321 $ 
F814 
ae. 
c. Solid waste disposal 4324 271,250 
F81 
d. Solid waste clean-up 4325 Maem 
e. Sewage collection and disposal 4326 
f. Other sanitation 4329 


6. Water distribution and treatment 


. Administration 


. Water services 


. Water treatment 


. Water conservation 


. Other water 


TOTAL 
7. Electric 


. Administration 


. Generation 


. Purchase costs 


. Equipment maintenance 


. Other electric 


TOTAL 


FORM F-65 (MS-5) (10-9-2002) 


$ 


48 


Y Parti | GENERAL FUND (Continued) 


8. Health 


a. Administration 

b. Pest control 

c. Health agencies and hospitals 

d. Vital statistics 

e. Other health 

f. TOTAL 

9. TOTAL expenditures for education purposes 

(This entry should be used by the few 
municipalities which have dependent 


school districts onl 
10. Welfare 


a. Administration 

b. Direct assistance 

c. Intergovernmental welfare payments 
d. Vendor payments 

e. Other welfare 


if TOTAL 
11. Culture and recreation 


a. Parks and recreation 

b. Libra 

c. Patriotic purposes 

d. Other culture and recreation 


e. TOTAL 
12. Conservation 


a. Administration 
b. Purchase of natural resources 
c. Other conservation 


d. TOTAL 
13. Redevelopment and housing 


a. Administration 
b. Redevelopment and housing 


TOTAL 
Page 6 


B. EXPENDITURES - Modified Accrual (Continued) 


on Current Equipment and 
aes land acter rel aeons 
4411 3,578 


4415 49,884 


4140 


53,462 
4441 7,482 


4442 69,311 


4445 


76,793 


4520 
4550 26,000 


10,706 


37,634 
4611 asain 


4612 


4619 2,137 
2,137 


26,000 


4589 


4631 


4632 


G50 
$ 


nN 
(Sa) 
o 


A” TT 
on 
Oo 


$ 
FORM F-85 (MS-5) (10-9-2002) 
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[Batt] GENERAL FUND (Continued) 


B. EXPENDITURES - Modified Accrual (Continued) | Account Current Equipment and 
, No. operation land purchases Construction 
b C d 


a 
a. Administration 4651 |$ 2,500 
b. Economic development 4652 | 


c. Other economic development 4659 oS 


om 
oo 
o 
Ly) 
oa 
=) 
So 
- @) 
fe) 
© 
7 
o 
o 


d. TOTAL $ 
a. Principal long term bonds and notes . 4711 }|$ 118,096 
189 
b. Interest on long term bonds and notes | 4721 50,825 a are 
c. Interest on tax and revenue anticipation notes 4723 | 
E23 
d. Other debt service charges 4790 | cone 
46. Capital outlay G F 
a. Land and improvements 4901 $ $ 
G 
F 
F 
d. Improvements other than buildings 4909 |... ae 
G E 
e. TOTAL $ $ 
17. Interfund operating transfers out 
a. Transfers to special revenue funds 4912 j$ 51,500 
b. Transfers to capital projects funds 4913 | 
e. Transfers to trust and agency funds 4916 | 
Remarks 


FORM F-85 (MS-5) (10-9-2002) 


Page 7 


50 


t} GENERAL FUND (Continued) 


EXPENDITURES - Modified Accrual (Continued) Account Equipment and 
; Amount land purchases Construction 
a (b) (c) (a) 


, Payments to other governments 


a. Taxes assessed for count 4931 |$ 409,652 


b. Taxes assessed for precincts/village districts re ere eee 
c. Local education taxes assessed dred ieee 
d. State education taxes assessed ehste oer Ineo sapee 
e. Payments to other governments Pesseyaea [eee wow seovoned nara wertcuered 

ae 


$__ 1.006.882 a a 


f. TOTAL 


. TOTAL EXPENDITURES 

. TOTAL FUND EQUITY (End of year) 
(Should equal line B,2f, column c, on page 9 and 
line 13 on page 3, less line 19 above 


. TOTAL OF LINES 19 AND 20 Lanes 
Should equal line 13 on page 3 $__ 7.191.608 
t i 
This area may be used to provide the detail requested whenever "Explain" or "Specify" 
is found. If additional space is needed, please go to page 18. 
Account 
number Item Amount 
a 


3359 Other state grants and reimbursements - 

Pisgah State Park > 17,370 
Landfill closure grant 11,013 
Gas tax refund 3,508 
Used oil grant 2,500 
Emergency management grant 1,621 


Miscellaneous state revenue 


Qo 
oy) 
tke 
ww 


ye 8 FORM F-65 (MS-5) (10-9-2002) 


GT 
poem 


| Pati | GENERAL FUND BALANCE SHEET - Please specify the period - 
As of December 31, 200__ OR June 30, 2003 


A. ASSETS 


1. Current assets 


a. 


b. 


Cc. 


. Other current assets 


Cash and equivalents 
Investments 


Taxes receivable (See worksheet, page 12) 


. Tax liens receivable (See worksheet, page 12) 
. Accounts receivable 
. Due from other governments 


. Due from other funds 


Prepaid expenditures 
Restricted cash and investments 
Tax deeded property (subject to resale 


TOTAL ASSETS (Should equal line B3 


B. LIABILITIES AND FUND EQUITY 
1. Current liabilities 


a. 
b. 
c. 


d. 


j. Other payables 


k. 


Warrants and accounts payable 
Compensated absences payable 
Contracts payable 


Due to other governments 


. Due to schoo! districts 


. Due to other funds 


. Deferred revenue 


. Notes payable - Current 


. Bonds payable - Current 


Payable from restricted assets 


TOTAL LIABILITIES 


2. Fund equity 


a 
b 
c 
d 
e 


f. 


. Reserve for encumbrances (Please detail on page 18) 


. Reserve for continuing appropriations (Detail on page 18 


. Reserve for appropriations voted from surplus 


. Reserve for special purposes (Please detail on page 18) 


. Unreserved fund balance 


TOTAL FUND EQUITY 


3. TOTAL LIABILITIES AND FUND EQUITY 
(Should equal line A1 


FORM F-65 (MS-5) (10-9-2002) 


a2 


> 
Q 
Q 
fe) 
= 
= 
co 


number 


1010 
1030 
1080 
1110 
1150 
1260 
1310 
1400 


1670 


2020 


2030 
2050 
2070 
2075 
2080 
2220 
2230 
2250 
2270 


2440 


2450 


2460 


2490 


2530 


$ 


Beginning of year 


1,139,504 js 
510,828 

1,354,608 
517,543 


48,729 


15,451 
15,874 
86,246 


$ 3,688,783 _|$ 


$ 


1/2 \ooees 


2,654,149 


86,246 


$ 2,757,610 _ _|$ 


$ 


~f 


49,369 


92,345 


829,459 


9 


31,173 Is 


3,688,783 _|$ 


End of year 
Cc 


2,041,514 
308,084 
601,518 
522,159 

64,066 


20,380 
84,221 
7,314 


3,649,253 


19,139 


45,791 


2,570,130 


7,311 
2,642,371 


1,138 
28,925 


38,579 
938,240 
1,006,882 


3,649,253 
Page 9 


. Bond proceeds not used 1810 
. Amount to be provided for the 


. Notes and bonds payable - Long-term 2310 


. Other long-term liabilities 2390 


» 
, 


}. SUBTOTAL (Sum of lines 1-5 


, Buildings 1620 As with the majority of New Hampshire communities 


. Machinery, vehicles, and equipment 1640 the Town has not maintained historical cost records 


, Construction in progress 1650 of its investment in General Fixed Assets 


. Improvements other than buildings 


. Investment in general fixed assets 2800 


, Tax deeded propert 1670 as an Se i 


. PLEASE LIST THE ANNUAL REQUIREMENTS TO AMORTIZE ALL GENERAL OBLIGATION 


wt IV GENERAL FUND 
. FIXED ASSET GROUP OF ACCOUNTS 


> 
n 
ce] 
=a 
O 
O 
2) 
oO 
3 
oT 
© 
= 
w& 
= 
py) 
io) 
Oo 


) OR June 30, 2003 (Please specify date) 
Beginning of year End of year 


number Debit Debit Credit 
a (b) (c) (d) e 


. . . 
Lu 
. . . ‘ 
. 


> 
fa) 
° 
° 
c 
= 
- 


TOTAL 


. LONG-TERM DEBT GROUP OF ACCOUNTS As of December 31,200. OR June 30, 2003 (Please Specify Date) 


8 
(2) 
i= 
=> 
> 


Beginning of year End of year 

number Debit Debit 
(b) Cc) (d) 

igeasi7| | 4,802,029 
1,050,857 


348,460 


Credit 


retirement of long-term debt 1820 


932,761 


369,262 
TOTAL 


$ 1,399,317 |$ 1,399,317 |$ 1,302,023 


(Debt as of (enter date) June 30, 2003 for the ensuing five years) 


Year Principal interest 


(b) (c) 


2004 $ 44,808 
2005 38,880 
rr ond soa ARVO 33,042 
2007 27,099 
Jel eel 21,157 
164,986 
LON lee 


Total 


4 
) 


=> 
2 8 
=) 
eS N . 
co oO 
ras) ) 
i o> 


145,195 


— 
— 


139,253 


—_ 

—_ —_—> %jj— 
w or in 
oo = | 
co = {co 
> w IN 
Co co | 


755,466 


'. Remaining periods of debt es | 383,482 
. TOTAL $ 590,480}$ 164,986 
ge 10 FORM F-65 (MS-5) (10-9-2002) 
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f¥ji RECONCILIATIONS 


RECONCILIATION OF SCHOOL DISTRICT LIABILITY 
Amount 


4. School district liability at beginning of year 
‘Account number 2075, column b, on page 9 


2. ADD: School district assessment for current year 3,120,633 
3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines 1 and 2 3,120,633 
4. SUBTRACT. Payments made to school district 3,120,633 
| 8. School district liability at end of year (lines 3 less line 4) 


‘Account number 2075, column c, on page 9 
RECONCILIATION OF TAX ANTICIPATION NOTES 


Amount 


= 
< 


4. Short-term (TANS) debt at beginning of year 


A 
1 

i=) 
1 


2. ADD: New issues during current year none 


3. SUBTRACT: Issues retired during current year none 


g 
= 


: 4. Short-term (TANS) debt outstanding at end of year (Lines 1 + 2 - 3) 
Be sure to include (TANS) in Account number 2230, column c, page 9 -Q- 


PLEASE REFER TO THE INSTRUCTIONS TO COMPLETE SECTIONS C AND D 


. ALLOWANCE FOR ABATEMENTS 

WORKSHEET Current year | Prior year TOTAL 
: a b Cc 

4. Overlay/Allowance for Abatements (Beginning of year)* 75,260 79,000 154,260 


2. SUBTRACT’ Abatements made (From tax collector's report 14,423 55,682 70,105 


3. SUBTRACT: Discounts ete Et 
4. SUBTRACT: Refunds (Cash abatements 15,087 Fe a 15,087 


5. ESTIMATED ALLOWANCE FOR ABATEMENTS AT END OF YEAR** 8 367 34,633 43,000 
6. Excess of estimate (Add to revenue on page 1, line 1a 37,383 11,315 26,068 


*Use overlay amount for column (a) and use last year's balance of line 5, Allowance for Abatements 
for column b (see your form from last year) . 


*“The amount in column c will go into line 1(b) for next year's worksheet. 


). TAXES/LIENS RECEIVABLE WORKSHEET 1080 
taxes 1110 hens TOTALS 
a b 5 
1. Uncollected, end of year $ 556,792 $ 1,166,677 
2. SUBTRACT. "Overlay” carried forward as Allowance for Abatements ee oF 
from Worksheet C, line 5 8,367 34,633 43,000 
3. Receivable, end of year* 601,518 522,159 1,123,677 


*(These amounts are entered on page 9, account number 1080 and 1110, column c) 


D 
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SUPPLEMENTAL INFORMATION WORKSHEET 
' A. INTERGOVERNMENTAL EXPENDITURES 


Report payments made to the State or other local governments on reimbursement or 
cost-sharing basis. Do not include these expenditures in part VII 


Payments made to other local governments for: 


Schools 


All other - Towns 


Payments made to State for: 


Bonds outstanding Outstanding at the end of this 
Long-term debt at the beginning of Bonds during this fiscal year fiscal year 


purpose this fiscal year Issued General obligations 
a) Cc) (d 
29A 390A 41A 
can kt 18 
39X 
iit) 


i— 


19A 
19X 
19T 
Industrial revenue 
19X 
19H 


All other debt 


Interest on water 
debt 
C. SALARIES AND WAGES Total wages paid 


Report here the total salaries and wages paid to all employees of your city before Z00 

deductions for social security, retirement, etc include also salaries and wages paid to 

employees of any utility owned and operated by your government, as well as salaries and 

wages of city employees charged to construction projects. These amounts may be taken 

from the W3 form filed by your government for the year ended December 31. $1,116,415 


D. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR 


Report separately for each of the two types of funds listed below, the total amount of cash on hand and on deposit 
and investments in Federal Government, Federal agency, State and local government, and non-governmental 
securities. Report all investments at par value. Exclude accounts receivable, value of real property, and all 
non-security assets. 


(f) 
44A 
i 
511,457 46,496 464,961 


Type of fund Amount at end of fiscal year 
Omit cents 
(a 


Bond funds - Unexpended proceeds from sale of bond issues held 
pending disbursement 


All other funds except employee retirement funds $4,624,025 
Page 17 FORM F-65 (MS-5) (10-9-2002) 
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‘Part X 


Account 
number 


a 


2440 


2490 


Account 
number 


a 


2450 


Page 18 


This page may be used to provide the detail requested whenever "Explain” or "Specify" is found. If 
additional space is needed, please add extra pages using the following format. Please show the 
detail and the total for each. 


Amount 


Item 


Reserve for encumbrances: 


te 


Public safe 


A 
=_% 
=* 
ao 


Sanitation 950 


Culture and recreation 


~ 
oO 


1.138 


Reserve for special purposes: 


Reserved for prepaid expenditures 


4,221 


Reserved for long-term receivables 34,358 


38,579 


LA 


Please Detail Reserves from page 9 (Balance Sheet). 


Warrant 


Description article number 


Reserve for continuing appropriations: 


< .¢ 
2) 
fo) a O 


Town hall sprinkler $ 24845 1999 


Highway block grant 4,080 2002 #3 


D__ 28,925 


FORM F-65 (MS-5) (10-9-2002) 
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CERTIFICATION 
This is to certify that the information contained in this report was taken from | 
official records and is complete to the best of our knowledge and belief. | 


Signatures of a majority of the governing body: 


C) ) 7 i 
S nig 


ZA Y tt aS, f 4 gs 
(/ 


LMy thy AU pnrk hE 


GENERAL INSTRUCTIONS 


Three copies of this report are sent to each municipality. Selectmen, treasurer and tax collector are 
expected to cooperate in making out this report. When completed, one copy should be returned to 
the Department of Revenue Administration and one copy should be placed in your municipal 
records. The third copy is for use in preparing the annual printed report for the voters. 


Please be sure you have completed Part IX, items A-D. 


WHEN TO FILE: (R.S.A. 21-J) * For cities/towns reporting on a calendar year basis, this 
report must be filed on or before April 1. 


* For cities/towns reporting on an optional fiscal year basis 
(year ending June 30), 
this report must be filed on or before 
September 1. 


WHERE TO FILE Department of Revenue Administration 
State of New Hampshire 
Community Services Division 
PO Box 487 
Concord, NH 03302-0487 


FORM F-65 (MS-5) (10-9-2002) Page 19 
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Vachon; Clukay & Co., Pc 


Certified Public Accountants 


45 Market Street 

Manchester, New Hampshire 03101 
(603) 622-7070 

FAX: 622-1452 


Board of Selectmen and Town Manager 
Town of Winchester, New Hampshire 


We have compiled the financial statements of the Town of Winchester, New Hampshire for the 
year ended June 30, 2003 included in the accompanying Form F-65 (MS-5), in accordance with 
Statements on Standards for Accounting and Review Services issued by the American Institute of 
Certified Public Accountants. 


Our compilation was limited to presenting in the form prescribed by the New Hampshire 
Department of Revenue Administration, information that 1s the representation of Town Officials. We 
have not audited or reviewed the financial statements referred to above and, accordingly, do not express 
an opinion or any other form of assurance on them. 


The financial report, Form F-65 (MS-5), is presented in accordance with the requirements of the 
New Hampshire Department of Revenue Administration which differ from accounting principles 


generally accepted in the United Stated of America. Accordingly, these financial statements are not 
designed for those who are not informed about such differences. 


Vache as 0, We 


August 28, 2003 
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DETAILED STATEMENT OF RECEIPTS 


(JULY 1, 2002 THROUGH JUNE 30, 2003) 


PROPERTY TAXES: 

ESTIMATE . $ -0.00 
TOTAL RECEIPTS $5,189,762.33 
OVER ESTIMATE AS OF JUNE 30,2003 $5,189,762.33 


RERARARKARHHAARERARAREHKARAAAREEEHH 


LAND USE CHANGE TAXES: 


ESTIMATE $ 2,500.00 
TOTAL RECEIPTS $ 22,970.00 
OVER ESTIMATE AS OF JUNE 30, 2003 $ 20,470.00 
TIMBER YIELD TAXES: 

ESTIMATE $ 15,000.00 
TOTAL RECEIPTS $ 37,943.83 
OVER ESTIMATE AS OF JUNE 30, 2003 $ 22,943.83 


RRAHEKREARHRURHAAREARRERAARKERLHRAKRARARARR MARAE 


PAYMENTS IN LIEU OF TAXES: 


ESTIMATE $ 28,025.00 
TOTAL RECEIPTS $ 28,025.12 
OVER ESTIMATE AS OF JUNE 30, 2003 $ 0.12 


ARREEHHRRAARRARKRARNRRAAR AARNE ee 


TAX SALE REDEMPTIONS: 


ESTIMATE S 0.00 
TOTAL RECEIPTS $ 346,938.59 
OVER ESTIMATE AS OF JUNE 30,2003 $ 346,938.59 
GRAVEL TAX: 

ESTIMATE $ 6,000.00 
TOTAL RECEIPTS S 827.48 
UNDER ESTIMATE AS OF JUNE 30, 2003 $ 5,172.52 
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TAX-INTEREST AND PENALTIES: 


ESTIMATE $ 60,000.00 
TOTAL RECEIPTS $ 93,198.19 
OVER ESTIMATE AS OF JUNE 30, 2003 $ 33,198.19 
PAPER ABATEMENTS: 

ESTIMATES S 0.00 

TOTAL PAID OUT AS OF JUNE 30, 2003 $(18,257.10) 
MOTOR VEHICLE PERMIT FEES: 

ESTIMATE $370,000.00 
TOTAL RECEIPTS $441,384.00 
OVER ESTIMATE AS OF JUNE 30, 2003 $ 71,384.00 


s 
WRAKHAAERNRAAWRERRAERRREAREEKRRREEHEKHERH HERR 


BUILDING PERMITS: 


ESTIMATE $ 20,000.00 
BUILDING PERMITS $ 8,806.52 
ELECTRICAL PERMITS 1,490.00 
MECHANICAL PERMITS 385.00 
PLUMBING PERMITS 580.00 
DEMOLITION PERMITS 230.00 
HISTORIC DISTRICT PERMITS 0.00 
TOTAL RECEIPTS $ 11,491.52 
UNDER ESTIMATE OF JUNE 30, 2003 $ 8,508.48 


MAAR ARMEAHRARHHERHHE RENE HRHERKKEHRR Ae 
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OTHER LICENSES, PERMITS AND FEES: 
ESTIMATE 


DOG LICENSES S 
DOG CIVIL FORFEITURES 
MARRIAGE LICENSE FEES 

VITAL RECORDS RESEARCH FEES 
PARKING VIOLATION FEES 
PISTOL PERMITS 

JUNK YARD PERMITS 

RACE TRACK PERMITS 

TOWN OFFICE FILING FEES 
BURIAL PERMITS 

PLANNING BOARD FEES 


6,337.00 
1,600.00 
1,482.00 
1,255.00 
30.00 
60.00 
100.00 
150.00 
12.00 
7,250.00 
2,504.52 


ZONING BOARD OF ADJUSTMENT FEES 120.82 


POLICE REPORTS 
TRANSFER STATION STICKERS 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2003 


809.00 


11,197.00 


$ 25,000.00 


$ 32,907.34 
$ 7,907.34 


RRREKAHRE HERA RERRARWHERARERHRREERERRHHAHERA RHR 
. 


REVENUE FROM GOVERNMENTS: 
ESTIMATE 


SHARED REVENUE BLOCK GRANT 
HIGHWAY BLOCK GRANT 

WATER POLLUTION PROJECT 
LANDFILL CLOSURE GRANT 
PISGAH PARK REIMBURSEMENT 
GAS TAX REIMBURSEMENT 
ROOMS AND MEALS TAX REVENUE 
RICHMOND-LANDFILL 

POLICE WITNESS FEES (STATE) 
EMERG MGMT RERP PROGRAM GRNT 
SNOW STORM EVENT (2/2003) 
USED OIL GRANT (2003) 


TOTAL RECEIPTS 


OVER ESTIMATE AS OF JUNE 30, 2003 


HERE MHH NAHE MHI RRR KR ite tee 


§ 80,257.56 
113,864.77 
67,225.00 
11,512.63 
17,370.36 
3,508.38 
120,257.69 
102,673.99 
62.04 
1,621.51 
9,910.93 
2,500.00 
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$419,903.00 


$530,764.86 


$110,861.86 


INCOME FROM DEPARTMENTS: 
ESTIMATE 


$ 15,000.00 

AMBULANCE SERVICE § 57,661.29 

FINANCIAL ADM - COPIES 26.25 

FINANCIAL ADM - FAXES 7.00 

FINANCIAL ADM. -NOTARY PUBLIC FEES 96.00 

EXECUTIVE OFFICE - COPIES 151.50 

EXECUTIVE OFFICE - FAXES 7.00 

TOWN CLERK - COPIES 10.00 

PROPERTY RECORDS - COPIES 127.00 

TOWN BEACH CONCESSION STAND 539.65 

POLICE OUTSIDE ACTIVITIES 13,130.96 

ZBA - COPIES 1.00 
TOTAL RECEIPTS $ 71,757.65 
OVER ESTIMATE AS OF JUNE 30, 2003 § 56,757.65 

REVENUE FROM MISCELLANEOUS SOURCES: 

ESTIMATE $ 0.00 

DEFERRED TAX LIENS-ELDERLY/DISABLED S$ 4,507.12 

WORKER’S COMP.RETURN CONTRIBUTION 4,667.75 

UNEMPLOY.COMP RETURN CONTRIBUTION 765.73 

IRS REFUND 3.01 

NHMA/PLT DIVIDEND 369.60 
TOTAL RECEIPTS $10,313.21 
OVER ESTIMATE AS OF JUNE 30,2003 $10,313.21 
SALE OF TOWN PROPERTY: 
ESTIMATE § 20,000.00 

SALE OF TOWN OWNED PROPERTY $ 1,600.00 

SALE OF TAX DEEDED PROPERTY 38,336.45 
TOTAL RECEIPTS § 39,936.45 
OVER ESTIMATE AS OF JUNE 30,2003 § 19,936.45 


WHI HAR RIERA AHERN EERE RAH RE ee 
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INTEREST ON INVESTMENTS: 
ESTIMATE 


TOTAL RECEIPTS 
UNDER ESTIMATE AS OF JUNE 30,2003 


AURARARARHREREHARRERHAREARERENHAEEA RE KR 


FINES AND FORFEITS: 


ESTIMATE 
COURT FINES $ 4,040.00 
COURT ORDERED RESTITUTION $ 9,750.00 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30,2003 


HAH RACH RERARERMHEREHEREURAEMHHREHHEREER REN 


OTHER MISCELLANEOUS REVENUE: 
ESTIMATE 


BAD CHECK FEES-FINANCIAL ADM 

BAD CHECK FEES - T.CLERK/T.COLLECTOR 
SALE OF VOTER CHECKLIST 

SALE OF ZONING ORDINANCE 

SALE OF ASSESSMENT LIST/DISK 

LEGAL SETTLEMENTS 

LEGAL SETTLEMENT - DIVIDENDS 
INTEREST RECEIVED-MARSH MORTGAGE 
SALE OF TAX MAPS 

WELFARE REIMBURSEMENTS 

FOREST FIRE REIMBURSEMENTS 
REIMBURSED PAYROLL CONANT LIBRARY 
REIMBURSED PAYROLL WATER DEPT. 
REIMBURSED PAYROLL SEWER DEPT. 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2003 


RERWHHERH MEERA REREKERRERRURENREEEEREEENHEEH 
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45.00 
1,330.00 
21.00 
80.00 
15.00 
898.42 
16.23 
1,941.65 
26.00 
6,302.25 
1,254.70 
29,705.90 
108,930.54 
116,524.96 


$ 25,000.00 


$ 11,852.08 
$ 13,147.92 


$ 1,000.00 
3,790.00 


$3 
$ 12,790.00 


$ 800.00 


$267,091.65 
$266.291.65 . 


ENTERPRISE FUNDS: 
ESTIMATE 


WATER DEPARTMENT 
SEWER DEPARTMENT 


TOTAL RECEIPTS 
OVER ESTIMATE AS OF JUNE 30, 2003 


TRANSFERS FROM TRUST FUNDS: 
ESTIMATE 


CEMETERY TRUST FUNDS 
TOWN BEACH TRUST FUNDS 


TOTAL RECEIPTS 
UNDER ESTIMATE AS OF JUNE 30, 2003 


$192,934.67 
$278,641.65 


HARAERERAEREREEEERERERRERARRHEREERERERERNARH 


$ 27,500.00 
2,107.46 


REKEHHKHERRAYRERRAERRERERRERHHREREK 
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$454,790.00 


$471,576.32 
$ 16,786.32 


$ 49,000.00 


$ 29,607.46 
$ 19,392.54 


DETAILED STATEMENT OF PAYMENTS 


JULY 1, 2002 THROUGH JUNE 30, 2003 


CURRENT YEAR 

BUDGETED 
EXECUTIVE OFFICE: 
TOWN MANAGER 0.00 
SELECTMEN SALARIES 9,733.00 
SUPPLIES AND EXPENSES 1,950.00 
PUBLICATION 1,000.00 
COMP/TYPE/COPIER EXPENSES 750.00 
PURCHASE COPIER 0.00 
GASOLINE AND MILEAGE 1,200.00 
TELEPHONE 2,975.00 
POSTAGE 900.00 
ADVERTISING 750.00 
EQUIPMENT 500.00 
COMPUTER PURCHASE 1,000.00 
ADMINISTRATOR 38,987.00 
EXECUTIVE SECRETARY 14,539.00 
SECRETARY OVERTIME 1,000.00 
ADMINISTRATOR OVERTIME 0.00 
MODERATOR’S SALARY 350.00 
A C LAWRENCE MAINTENANCE 0.00 
BOSTON POST CANE EXPENSES 100.00 
HISTORIC DIST. COMMISSION 250.00 
INTERNET TECHNOLOGY 0.00 
EX TOTALS 75,984 00 


ECONOMIC DEVELOPMENT COMMITTEE: 


EDC 

CLERICAL 

LABOR 

EXPENSES 

POSTAGE 

CONTRACTED SERVICES 
GAZEBO 

MATERIALS AND SUPPLIES 


EDC TOTALS 


2,500.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


2,500.00 
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CURRENT YEAR 
EXPENDITURES 


0.00 
6,628.16 
2,642.30 

310.75 
2,918.90 
0.00 
205.83 
2,917.41 
775.90 
1,935.78 
0.00 
889.00 
40,229.60 
15,894.14 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
92.40 


75,440.17 


0.00 
340.20 
16.32 
140.55 
86.98 
458.25 
1,431.01 
26.69 


2,500.00 


BALANCE 


REMAINING 


0.00 
3,104.84 
(692.30) 
689.25 
(2,168.90) 
0.00 
994.17 
57.59 
124.10 
(1,185.78) 
500.00 
111.00 
(1,242.60) 
(1,355.14) 
1,000.00 
0.00 
350.00 
0.00 
100.00 
250.00 
( 92.40) 


543.83 


2,500.00 
(340.20) 
(16.32) 
(140.55) 
( 86.98) 
(458.25) 
(1,431.01) 
( 26.69) 


0.00 


CURRENT YEAR 
BUDGETED 


ELECTION AND REGISTRATION: 


STENOGRAPHER/TWN. MEETING 
TELEPHONE 

SUPPLIES AND EXPENSES 
COMPUTER SOFTWARE SUPPORT 
ADVERTISING 

ELECTION WORKERS 

OFFICIAL BALLOT EXPENSE 
SUPERVISOR/CKLIST COMPUTER 
INTERNET TECHNOLOGY 


ER TOTALS 


TOWN CLERK/TAX COLLECTOR: 


TOWN CLERK/TAX COLLECTOR 
DEP. CLERK/TAX COLLECTOR 
MUNICIPAL AGENT FEES 
OVERTIME 

ADDITIONAL DEPUTY 
SUPPLIES AND EXPENSES 
COMPUTER SOFTWARE SUPPORT 
COMPUTER UPGRADE 
CLERK/TAX COL. POSTAGE 
CLERK/TAX COL. TELEPHONE 
LIEN/DEED RESEARCH 
DOG/CAT EXPENSES 
CONTRACTED SERVICES 
INTERNET TECHNOLOGY 


TC/TC TOTALS 


1,500.00 
0 00 
350.00 
100.00 
300.00 
2,500.00 
2,000.00 
2,000.00 
0.00 


8,750.00 


33,376.00 
26,317.00 
0.00 
2,350.00 
9,500.00 
9,000.00 
2,567.00 
4,000.00 
4,000.00 
2,000.00 
4,400.00 
2,300.00 
0.00 

0.00 


9,9810.00 
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CURRENT YEAR 
EXPENDITURES 


1,700.00 
0.00 
601.52 
451.70 
457.45 
2,583.98 
4,284.09 
0.00 
49.95 


10,128.69 


32,742.00 
25,806.00 
0.00 

0.00 
8,313.00 
6,669.77 
4,864.59 
4,493.75 
3,306.10 
1,389.73 
5,884.17 
2,485.17 
229.00 
63.40 


9,6246.68 


BALANCE 
REMAINING 


(200.00) 
0.00 
(251.52) 
(351.70) 
(157.45) 
(83.98) 
(2,284.09) 
2,000.00 
(49.95) 


(1,378 69) 


634.00 
511.00 
0.00 
2,350.00 
1,187.00 
2,330.23 
(2,297.59) 
(493.75) 
693.90 
610.27 
(1,484.17) 
(185.17) 
(229.00) 
(63.40) 


3,563.32 


CURRENT YEAR 
BUDGETED 


FINANCIAL ADMINSTRATIONS: 


TRUSTEE EXPENSES 

TOWN REPORT 
TELEPHONE/FAX 

POSTAGE 

AUDIT 

TREASURER 

DEPUTY TREASURER 
TREASURER’S EXPENSES 

BANK FEES 

ACCOUNTING SUPERVISOR 
ACCT. SUPERVISOR OVERTIME 
ACCOUNTING ASSISTANT 
ACCOUNTING CLERK 
PROPERTY RECORDS SUPERVISOR 
SUPPLIES AND EXPENSES 
COMP/TYPE/COPIER EXPENSES 
INTERNET TECHNOLOGY 
COMPUTER UPGRADE 

BUDGET COMMITTEE EXPENSES 
BUDGET COMMITTEE CLERICAL 


FA TOTALS 
PROPERTY RECORDS OFFICE: 


PROPERTY RECORDS SUPERVISOR 
P.R. SUPERVISOR OVERTIME 
TELEPHONE 

MAP UPGRADE 

EXPENSES 

TRAINING 

CONTRACTED SERVICES 
DATA ENTRY 

HARDWARE SUPPORT 
SOFTWARE SUPPORT 
FORESTER 

INTERNET TECHNOLOGY 


PR TOTALS 


300.00 
4,200.00 
450.00 
700.00 
8,000.00 
3,050.00 
1,225.00 
400.00 
200.00 
38,190.00 
0.00 
27,851.00 
8,580.00 
0.00 
3,000.00 
5,400.00 
0.00 
1,000.00 
600.00 
350.00 


103,496.00 


26,250.00 
1,500.00 
0.00 
1,500.00 
1,200.00 
1,000.00 
76,000.00 
4,000.00 
0.00 
3,000.00 
0.00 

0.00 


114,450.00 


ie 


CURRENT YEAR 
EXPENDITURES 


542.19 
4,036.81 
631.17 
1,400.99 
7,467.78 
3,050.00 
1,225.00 
71.02 
350.50 
37,425.82 
0.00 
26,158.87 
3,978.25 
0.00 
3,091.84 
7,156.57 
154.90 
2,004.00 
82.49 
480.00 


99,258.20 


26,101.35 
0.00 

0.00 
800.00 
313.91 
766.58 
75,999.96 
5,850.00 
0.00 
2,425.00 
0.00 
112.45 


112,369.25 


BALANCE 
REMAINING 


(242.19) 
163.19 
(181.17) 
(700.99) 
532.22 
0.00 
0.00 
328.98 
(150.50) 
764.18 
0.00 
1,692.13 
4,651.75 
0.00 
(91.84) 
(1,756.57) 
(154.90) 
(1,004.00) 
517.51 
(130.00) 


4,237.80 


148.65 
1,500.00 
0.00 
700.00 
886,09 
233.42 
0.04 
(1,850.00) 
0.00 
575.00 
0.00 
(112.45) 


2,080.75 


CURRENT YEAR 
BUDGETED 


JUDICIAL AND LEGAL EXPENSE: 


ATTORNEY FEES-SELECTMEN 26,700.00 

ATTORNEY FEES-HEALTH 4,000.00 

ATTORNEY FEES- LAND USE 0.00 

REGISTRY EXPENSES 500.00 

EXPENSES 800.00 

TIMBER CUT EXPENSES 1,000.00 

PROP. SALE EXPENSES 2,000.00 

SAFETY INSPECTIONS 500.00 

DAM REGISTRATION FEE 0.00 

DOGS AND CATS (MRHS) 1,000.00 

A.C. LAWRENCE EXPENSES 2,000.00 

BLGD INSP/ CODE ENF LEGAL 1,000.00 

PAYROLL 0.00 

LEG. TOTALS 39,500.00 
PERSONNEL ADMINSTRATION;: 

FICA 39,325.00 
MEDICARE 12,460.00 
POLICE RETIREMENT 12,725.00 
TOWN EMPLOYEE RETIREMENT 21,240.00 
BUY BACK PRIOR SERVICE 0.00 
SICK TIME BUY BACK 12,008.00 
HEALTH INSURANCE 148,850.00 
FLEX PLAN 8,490.00 
DELTA DENTAL 0.00 
WORKERS COMPENSATION 25,000.00 
UNEMPLOYMENT COMPENSATION 4,500.00 
PA TOTALS 284,598.00 
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CURRENT YEAR 
EXPENDITURES 


26,686.00 
2,729.00 
0.00 
98.25 
271.43 
0.00 
560.86 
0.00 

0.00 
180.00 
0.00 
23,015.76 
0.00 


53,541.30 


42,457.08 
13,001.30 
10,627.72 
21,709.16 
0.00 
6,771.41 
137,450.38 
7,328.96 
3,688.44 
23,643.14 
1,932.10 


268,609.69 


BALANCE 


REMAINING 


14.00 
1,271.00 
0.00 
401.75 
528.57 
1,000.00 
1,439.14 
500.00 
0.00 
820.00 
2,000.00 
(22,015.76) 
0.00 


(14,041.30) 


(3,132.08) 
(541.30) 
2,097.28 
(469.16) 
0.00 
5,236.59 
11,399.62 
1,161.04 
(3,688.44) 
1,356.86 
2,567.90 


15,988.31 


PLANNING BOARD: 


PLANNING ASSISTANT/CLERK 
CLERICAL SUPPORT 
RECORDING FEES 


REFUNDS 
TRAINING 
EQUIPMENT 
IMPACT STUDY 
TELEPHONE 
POSTAGE 
ADVERTISING 


CONTRACTED SERVICES 
SUPPLIES AND EXPENSES 


PB TOTALS 


CURRENT YEAR 
BUDGETED 


7,000.00 
0.00 
150.00 
0.00 
150.00 
1,000.00 
0.00 
200.00 
400.00 
300.00 
0.00 
2,000.00 


11,200.00 


ZONING BOARD OF ADJUSTMENT: 


REIMBURSEMENTS 0.00 
CLERICAL SUPPORT 982.00 
LEGAL RESOURCES / SUBSCRIPT 0.00 
TRAINING 561.00 
SUBSCRIPTIONS 250.00 
MILEAGE 0.00 
TELEPHONE 60.00 
POSTAGE 130.00 
ADVERTISING 75.00 
CONTRACTED SERVICES 200.00 
SUPPLIES AND EXPENSES 168.00 
ZBA TOTALS 2,426.00 
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CURRENT YEAR 
EXPENDITURES 


6,310.19 
0.00 
(104.00) 
0.00 
18.00 
0.00 
0.00 
16.79 
930.81 
539.87 
776.78 
701.61 


9,190.05 


0.00 
1,348.70 
0.00 
305.00 
20.50 
48.96 
0.00 
202.48 
107.98 
276.37 
124.89 


2,434.88 


BALANCE 
REMAINING 


689.81 
0.00 
254.00 
0.00 
132.00 
1,000.00 
0.00 
183.21 
(530.81) 
(239.87) 
(776.78) 
1,298.39 


2,009.95 


0.00 

(366.70) 
0.00 
256.00 
229.50 
(48.96) 
60.00 
(72.48) 
(32.98) 
(76.37) 

43.11 


(8.88) 


CURRENT YEAR 
BUDGETED 


GENERAL GOVERNMENT BUILDING: 


TOWN HALL CUSTODIANS 
FUEL 

ELECTRICITY 
CONTRACTED SERVICES 


TOWN CLOCK MAINTENANCE 


SUPPLIES AND EXPENSES 
TELEPHONE LEASE 
TELEPHONE PURCHASE 


ALARM SYSTEM FOR TOWN HALL 


REPLACE ESB DOORS 
GG TOTALS 
CEMETERIES: 


LABOR 

PART TIME LABOR 
SUPPLIES AND EXPENSES 
MILEAGE 

FENCE REPAIR 

LOAM 

UNIFORMS/BOOTS 
TELEPHONE 
CONTRACTED SERVICES 
EQUIPMENT AND REPAIRS 
WATER LINES 

TRUCK 

TRACTOR 

BAGGING SYSTEM 


CEM. TOTALS 


INSURANCE: 


BUILDINGS AND GROUNDS 
POLICE LIABILITY 

EMT’S 

FIREFIGHTERS 

VEHICLE INSURANCE 
POLICE — FULL TIME 
POLICE — PART TIME 
MOBILE EQUIPMENT 


INSURANCE TOTALS 


8,393.00 
14,500.00 
15,000.00 

6,000.00 

875.00 
4,600.00 
0.00 
0.00 
3,000.00 
0.00 


52,368.00 


26,000.00 
0.00 
1,400.00 
0.00 
1,650.00 
1,500.00 
200.00 
350.00 
1,000.00 
1,400.00 
0.00 
3,500.00 
0.00 
0.00 


37,000.00 


22,373.00 
416.00 
828.00 
338.00 

12,892.00 

4,875.00 
6,234.00 
288.00 


48,244.00 
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CURRENT YEAR 
EXPENDITURES 


8,231.40 
14,541.70 
14,259.01 

8,569.71 

875.00 
121872 
0.00 
0.00 
2,988.00 
0.00 


50,683.54 


31,027.85 
0.00 
1,346.97 
0.00 
1,255.42 
693 20 
79.99 
539.71 
35.00 
855.26 
0.00 
1,000.00 
0.00 
0.00 


36,833.40 


17,268.14 
415.94 
786.60 
320.62 

11,328.03 

5,537.50 
5,182.01 
405.39 


41,264.23 


BALANCE 


REMAINING 


161.60 
(41.70) 
740.99 

(2,569.71) 

0.00 
3,381.28 
0.00 
0.00 
12.00 
0.00 


1,684.46 


(5,027.85) 
0.00 
53.03 
0.00 
394.58 
806.80 
120.01 
(189.71) 
965.00 
544.74 
0.00 
2,500.00 
0.00 
0.00 


166.60 


5,104.86 
06 
41.40 
17.38 
1,563.97 
(682.50) 
1,051.99 
(117.39) 


6,979.77 


CURRENT YEAR CURRENT YEAR BALANCE 
BUDGETED EXPENDITURES REMAINING 


ADVERTISING AND REGIONAL ASSOCIATIONS: 
SOUTHWEST REG. PLAN. COMM. 4,697 00 4,558.00 139.00 
A/R/S TOTALS 4,697.00 4,558.00 139.00 


OTHER GENERAL GOVERNMENT: 


OGG NHMA DUES 2,000.00 2,123.61 (123.61) 
OTHER GENERAL GOV. TOTALS 2,000.00 2,123.61 (123.61) 
POLICE DEPARTMENT: 

POLICE CHIEF 45,000.00 44,125.20 874.80 
SECRETARY 22,000.00 21,420.00 580.00 
OFFICE SUPPLIES 2,500.00 1,998.24 501.76 
COMPUTER SOFTWARE 0.00 155.54 (155.54) 
TELEPHONE 4,000.00 4,450.55 (450.55) 
SECOND FULLTIME OFFICER 40,000.00 11,815.25 28,184.75 
THIRD FULLTIME OFFICER 36,000.00 32,545.90 3,454.10 
FOUTH FULLTIME OFFICER 33,000.00 28,580.50 4,419.50 
DOG OFFICER 4,000.00 3,825.00 175.00 
FIFTH FULLTIME OFFICER 33,000.00 32,932.91 67.09 
SIXTH FULLTIME OFFICER 33,000.00 31,067.70 1,932.30 
JUVENILE OFFICER 0.00 0.00 0.00 
FULL TIME OVERTIME 5,000.00 16,494.33 (11,494.33) 
MERIT RAISES 0.00 0.00 0.00 
OUTSIDE ACTIVITIES 2,000.00 7,669.75 (5,669.75) 
TRAINING/CERTIFICATION 5,000.00 4,014.70 985.30 
UNIFORMS 5,000.00 3,540.00 1,460.00 
CRUISER/RADIO MAINT. 3,500.00 8,049 79 (4,549.79) 
CONTRACTED SERVICES 2,000.00 3,967.15 (1,967.15) 
EQUIPMENT AND SUPPLIES 4,000.00 5,859.64 (1,859.64) 
GASOLINE AND OIL 10,000.00 9,544.33 455.67 
CRUISER PURCHASE/LEASE 15,750.00 17,988.84 (2,238.84) 
PART TIME LABOR 10,000.00 29,406.58 (19,406.58) 
SPECIAL INVESTIGATION 0.00 0.00 0.00 
COURT COST 500.00 2,448.05 (1,948.05) 
RESTITUTION 0.00 0.00 0.00 
P.A.A.C.C. GRANT 0.00 0.00 0.00 
HURRICANE DAMAGE 0.00 0.00 0.00 
REGIONAL PROSECUTOR 0.00 0.00 0.00 
POL TOTALS 315,250.00 321,899.95 (6,649 95) 
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CURRENT YEAR CURRENT YEAR BALANCE 

BUDGETED EXPENDITURES REMAINING 
AMBULANCE DEPARTMENT: 
SALARY — OFFICERS 3,000.00 4,675.00 (1,675.00) 
AMBULANCE PAYROLL 25,000.00 17,550.00 7,450.00 
CLERICAL SUPPORT 1,250.00 1,177.05 1290 
ASSOCIATION DUES 0.00 500.00 (500.00) 
RADIOS — REPAIR/REPLACE 0.00 814.21 (814.21) 
MAINT. VEHICLE/EQUIP. 4,000.00 2,189.95 1,810.05 
PROFESSIONAL ASSOC, 90.00 0.00 90.00 
OFFICE SUPPLIES 500.00 1,911.15 (1,411.15) 
PERSONNEL EXPENSES 200.00 0.00 200.00 
UNIFORMS 1,000.00 1,541.06 (541.06) 
TRAINING 10,000.00 4,139.45 5,860.55 
PAGERS AND CHARGERS 1,000.00 1,729.46 (729.46) 
TELEPHONE 1,00 854.39 (853.39) 
CONTRACTED SERVICES 4,000.00 13,460.78 (9,460.78) 
REFUNDS 100.00 0.00 100.00 
SUPPLIES 6,800.00 4,059.09 2,740.91 
GASOLINE AND OIL 2,500.00 804.74 1,695.26 
OXYGEN 2,000.00 2,021.96 (21.96) 
VACCINE 500.00 259.00 241.00 
AMB TOTALS 6,1941.00 57,687.29 4,253.71 
FIRE DEPARTMENT: 
FIRE CHIEF 1,500.00 1,375.00 125.00 
FIR ASSIST. FIRE CHIEF 800.00 1,400.00 (600.00) 
FIRE PAYROLL 25,000.00 27,132.00 (2,132.00) 
CAR ALLOWANCE 300.00 349.38 (49.38) 
ASSOCIATION DUES 750.00 550.00 200.00 
RADIOS — REPAIR/REPLACE 1,200.00 10,566.50 (9,366.50) 
REPAIRS TO EQUIPMENT 8,000.00 9,797.36 (1,797.36) 
TRAINING 2,500.00 2,646.84 (146.84) 
CHEMICALS 1,200.00 300.00 900.00 
OFFICE SUPPLIES 300.00 145.98 154.02 
PUBLICATIONS 1,200.00 181.26 1,018.74 
CLERICAL SUPPORT 2,000.00 1,045.50 954.50 
HOSE AND FITTINGS 2,000.00 6,829.18 (4,829.18) 
TELEPHONE 1,500.00 2,339.25 (839.25) 
EQUIP./SUPPLIES/EXPENSES 19,000.00 19,271.25 (271.25) 
GASOLINE AND OIL 3,000.00 2,779.67 220.33 
VACCINE 100.00 0.00 100.00 
FIRE INSPECTIONS 500.00 425.00 75.00 
FIR TOTALS 70,850.00 87,134.17 (16,284.17) 
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CURRENT YEAR 

BUDGETED 
FOREST FIRE DEPARTMENT: 
GRANT FOR EQUIPMENT 0.00 
FOREST FIRE PAYROLL 3,000.00 
REPAIRS TO EQUIPMENT 1,000.00 
EQUIPMENT AND SUPPLIES 2,000.00 
GASOLINE AND OIL 500.00 
GRANT MATCHING FUNDS 2,000.00 
FF TOTALS 8,500.00 


BUILDING INSPECTION/CODE ENFORCEMENT: 


CONTRACTED SERVICES 
CODE ENFORCEMENT 
SUPPLIES AND EXPENSES 
CLERICAL 

LICENSES, BOOK, ETC. 
TELEPHONE 

COMPUTER 

BUILDING INSPECTION 
MECHANICAL INSPECTION 
PLUMBING INSPECTION 
ELECTRICAL INSPECTION 
BUILDING INSPECTOR’S SALARY 
PROJECT LIASON 
INTERNET TECHNOLOGY 
PROJECT LIASON 


BI/CE TOTALS 
EMERGENCY MANAGEMENT: 


DIRECTOR’S SALARY 

EXPENSES 

PROGRAM (GRANT) 

RERP PROGRAM (GRANT) 

911 MAINTENANCE 

TELEPHONE 

EQUIPMENT 

HURRICANE DAMAGE 

4/8/00 WINDSTROM 

BURT HILL (GRANT) 

BACK ASHUELOT ROAD (GRANT) 
HAZARD MITIGATION PLANNING 
VERMONT YANKEE DRILLS 
GENERATOR GRANT 


EM TOTALS 


15,600.00 
0.00 
1,500.00 
5,200.00 
1,000.00 
780.00 
1,500.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


25,580.00 


1,000.00 
1,000.00 
0.00 
0.00 
500.00 
3,000.00 
2,500.00 
1.00 
1.00 
100.00 
100.00 
0.00 
0.00 
0.00 


8,202.00 
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CURRENT YEAR 
EXPENDITURES 


0.00 
418.73 
1,570.75 
600.00 
88.17 
0.00 


2,677.65 


15,000.00 
570.00 
1,112.40 
4,247.05 
905.00 
827.19 
406.25 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
gni25 
0.00 


23,099.14 


1,000.00 
688.26 
0.00 
0.00 
400.00 
5,782.22 
1,649.69 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


9,520.17 


BALANCE 


REMAINING 


0.00 
2,581.27 
(570.75) 
1,400.00 
411.83 
2,000.00 


5,822.35 


600.00 
(570.00) 
387.60 
952.95 
95.00 
(47.19) 
1,093.75 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
(31.25) 
0.00 


2,480.86 


0.00 
311.74 
0.00 
0.00 
100.00 
(2,782.22) 
850.31 
1.00 
1.00 
100.00 
100.00 
0.00 
0.00 
0.00 


(1,318.17) 


CURRENT YEAR 


BUDGETED 
HIGHWAY DEPARTMENT: 

SUPERINTENDENT 0.00 
GENERAL FOREMAN 0.00 
FIRST FULL TIME EMPLOYEE 0.00 
SECOND FULL TIME EMPLOYEE 0.00 
THIRD FULL TIME EMPLOYEE 0.00 
FOURTH FULL TIME EMPLOYEE 0.00 
PART TIME LABOR 0.00 
HIGHWAY LABOR OVERTIME 0.00 
HIGHWAY LABOR 198,208.00 
SIGNS 1,200.00 
WELDING SUPPLIES 800.00 
HARDWARE 700.00 
DIESEL FUEL 25,000.00 
TIRES, TUBES AND CHAINS 4,500.00 
PLOW BLADES 2,000.00 
SALT 45,000.00 
CONCRETE 0.00 
GRAVEL AND SAND 28,700.00 
COLD PATCH 1,500.00 
CULVERTS AND DRAINAGE 3,000.00 
EQUIPMENT REPAIR AND MAINT. —_—_ 40,000.00 
OIL AND GREASE 2,400.00 
PAINT FOR STREETS 850.00 
LUMBER 300.00 
OFFICE SUPPLIES 1,000.00 
HIGHWAY MOWING 3,500.00 
LIQUID CALCIUM CHLORIDE 18,000.00 
TELEPHONE 2,400.00 
CATCH BASIN CLEANING 3,400.00 
CONTRACTED SERVICES 2,500.00 
EQUIPMENT 1,000.00 
GASOLINE 2,500.00 
SAFETY EQUIP./ EXPENSES 4,500.00 
EQUIPMENT RENTAL 3,000.00 
EQUIP. TRANS. FROM LANDFILL 0.00 
EQUIP TRANSFER FROM WATER 0.00 
BRIDGE MAINT. AND REPAIR 6,000.00 
TREE REMOVAL 3,000.00 
COV BRDG FIRE PROTECTION 0.00 
MISC. SUPPLIES 700.00 
ASHUELOT BRIDGE PROJECT 0.00 
TARRING 30,000.00 
HURRICANE DAMAGE 0.00 
EM MARCH 2001 STORM REIMB. 0.00 
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CURRENT YEAR 
EXPENDITURES 


0.00 
38,156.67 
163,326.92 
382.73 
2,765.22 
1,447.21 
14,836.20 
3,335.14 
5,340.26 
67,178.65 
0.00 
8,059.88 
5,491.95 
6,017.97 
48,342.77 
1,644.77 
262.20 
0.00 
131.69 
5,610.00 
10,344.30 
2,062.19 
4,200.00 
494.00 
467.99 
1,126.66 
4,390.35 
4,343.61 
(9,686.50) 
0.00 
8,548.02 
3,725.00 
0.00 
971.92 
0.00 
42,218.40 
0.00 
0.00 


BALANCES 
REMAINING 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


(38,156.67) 


34,881.08 
817.27 
(1,965.22) 
(747.21) 
10,163.80 
1,164.86 
(3,340.26) 
(22,178.65) 
0.00 
20,640.12 
(3,991.95) 
(3,017.97) 
(8,342.77) 
755.23 
587.80 
300.00 
868.31 
(2,110.00) 
7,655.70 
337.81 
(800.00) 
2,006.00 
532.01 
1,373.34 
109.65 
(1,343.61) 
9,686.50 
0.00 
(2,548.02) 
(725.00) 
0.00 
(271.92) 
0.00 
(12,218.40) 
0.00 
0.00 


CURRENT YEAR CURRENT YEAR BALANCE 
BUDGETED EXPENDITURES REMAINING 

CONT. HIGHWAY DEPARTMENT: 
BURT HILL ROAD GRANT 0.00 0.00 0.00 
BACK ASHUELOT ROAD GRANT 0.00 0.00 0.00 
SNOW ROAD PROJECT 0.00 0.00 0.00 
SNOW STORM GRANT (2003) 9,910.93 0.00 9,910.93 
HI TOTALS 445,568.93 445,536.17 32.76 
STREET LIGHTING: 
MAINTENANCE/REPAIRS 0.00 268.30 (268.30) 
UTILITY CHARGES 20,000.00 16,031.09 3,968.91 
STL TOTALS 20,000.00 16,299.39 3,700.61 
HIGHWAY BLOCK GRANT: 
HIGHWAY BLOCK GRANT 113,864.35 0.00 113,864.35 
CARRYOVER 34,879.52 0.00 34,879.52 
HIGHWAY LABOR OVERTIME 0.00 0.00 0.00 
HIGHWAY LABOR 0.00 24,186.10 (24,186.10) 
MATERIALS 0.00 30,758.03 (30,758.03) 
CONTRACTED SERVICES 0.00 37,303.99 (37,303.99) 
EQUIPMENT 0.00 52,415.54 (52,415.54) 
HBG TOTALS 148,743.87 144,663.66 (4,080.21) 
LANDFILL DEPARTMENT: 
TRASH DISPOSAL CONTRACT 232,200.00 198,792.00 33,408.00 
LANDFILL LABOR 24,720.00 22,797.63 1,922.37 
MONITORING 4,000.00 2,948.00 1,052.00 
TRAINING 50.00 50.00 0.00 
TELEPHONE 400.00 489.82 (89.82) 
EQUIP. REIMB. TO HIGHWAY 4,500.00 9,686.50 (5,186.50) 
ADVERTISING 0.00 8.58 (8.58) 
CONTRACTED SERVICES 650.00 19,162.32 (18,512.32) 
VEHICLES AND EQUIPMENT 0.00 6,350.00 (6,350.00) 
SUPPLIES AND EXPENSES 1,050.00 4,014.07 (2,964.07) 
GAS AND OIL 500.00 646.75 (146.75) 
ELECTRICITY 650.00 459.80 190.20 
UNIFORMS 400.00 361.59 38.41 
TIRE REMOVAL 0.00 50.00 (50.00) 
WASTE OIL 0.00 0.00 0.00 
BAGS 0.00 0.00 0.00 
HEALTH INSURANCE 0.00 0.00 0.00 
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CURRENT YEAR 
BUDGETED 


CONT. LANDFILL DEPARTMENT: 


USED OIL CONTAINER GRANT 0.00 
SAFETY EQUIPMENT/SUPPLIES 150.00 
HAZARDOUS WASTE DISPOSAL 2,500.00 
REF. RICHMOND (STICKERS) 0.00 
DES FINANCIAL ASSURANCE 500.00 
USED OIL GRANT (2003) 2,500.00 
LAN TOTALS 274,770.00 
HEALTH OFFICER: 

HEALTH OFFICER’S SALARY 2,500.00 
HEALTH OFFICER’S EXPENSES 200.00 
CLERICAL SUPPORT 200.00 
DEPUTY HEALTH OFFICER SAL. 500.00 
INTERNET TECHNOLOGY 0.00 
HEA TOTALS 3400.00 
HEALTH AGENCIES: 

HOME HEALTH CARE & C. SER. 31,000.00 
MEALS-ON-WHEELS 4,114.00 
MONADNOCK FAMILY SERVICES 4,270.00 
COMMUNITY KITCHEN 7,500.00 
SOUTHWESTERN COMM. SERVICE 3,000.00 
HEA AGENCIES TOTALS 49,884.00 
WELFARE ADMINSTRATION: 

WELFARE OFFICER’S SALARY 7,210.00 
DEPUTY OFFICER 591.00 
WEL ADM. TOTALS 7,801.00 
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CURRENT YEAR 
EXPENDITURES 


2,506.43 
129.47 
2,036.88 
0.00 
400.00 
0.00 


270,889.84 


2,500.00 
208.25 
338.35 
500.00 

3125 


3577.85 


31,000.00 
4,114.00 
4,270.00 
7,500.00 
3,000.00 


49,884.00 


7,210.00 
272.00 


7,482.00 


BALANCE 
REMAINING 


(2,506.43) 
20.53 
463.12 
0.00 
100.00 
2,500.00 


3,880.16 


0.00 
(8.25) 
(138.35) 
0.00 
(31.25) 


(177.85) 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


0.00 
319.00 


319.00 


CURRENT YEAR 
BUDGETED 


WELFARE — DIRECT ASSISTANCE: 


GENERAL WELFARE 
WELFARE EXPENSES 
TELEPHONE 

POSTAGE 

CONTRACTED SERVICES 
SUPPLIES 

FAIR HEARING OFFICERS 
PAY TOWN FOR TAXES 
PAY TOWN SEWER/WATER 


WEL TOTALS 
TOWN BEACH: 


TOWN BEACH PERSONNEL 
ELECTRICITY 

BLDG. AND GROUND MAINT. 
TELEPHONE 

CONTRACTED SERVICES 
MATERIALS/SUPPLIES/EXPS. 
CONCESS. STAND SUPPLIES 


TBCH TOTALS 
RECREATIONAL FACILITES: 


(03) ELMM COMMUNITY CENTER 
(98) ELMM COMMUNITY CENTER 
TOWN RECREATION 

(99) ELMM COMMUNITY CENTER 
(00) ELMM COMMUNITY CENTER 
(01) ELMM COMMUNITY CENTER 


REC TOTALS 


93,050.00 
400.00 
565.00 

35.00 
400.00 
250.00 
200.00 

0.00 
0.00 


94,900.00 


6,900.00 
200.00 
0.00 
300.00 
0.00 
500.00 
900.00 


8,800.00 


0.00 
0.00 
1.00 
0.00 
0.00 
0.00 


1.00 
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CURRENT YEAR 
EXPENDITURES 


65,752.95 
102.00 
624.37 

0.00 
495.71 
16.35 
0.00 
1,850.49 
468.84 


69,310.71 


3,335.00 
150.64 
126.40 

1,007.65 
873.50 

2,045.52 
402.41 


7,941.12 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


BALANCE 
REMAINING 


27,297.05 
298.00 
(59.37) 

35,00 
(95.71) 
233.65 
200.00 

(1,850.49) 

(468.84) 


25,589.29 


3,565.00 

49.36 
(126.40) 
(707.65) 
(873.50) 
(1,545.52) 

497.59 


858.88 


0.00 
0.00 
1.00 
0.00 
0.00 
0.00 


1.00 


BUDGETED 

CONANT PUBLIC LIBRARY: 

STAFF SALARIES 0.00 
CUSTODIAL SALARIES 0.00 
BOOK KEEPING 0.00 
FICA 0.00 
MEDICARE 0.00 
WORKERS COMPENSATION 0.00 
UNEMPLOYMENT COMPENSATION _ 0.00 
XMAS BOOKS 0.00 
ADVERTISEMENTS 0.00 
BOOKS 0.00 
MAGAZINES 0.00 
AUDIO/VISUAL 0.00 
MULTIMEDIA 0.00 
PROGRAMS 0.00 
BINDERY 0.00 
LIBRARY SUPPLIES 0.00 
MEMBERSHIP DUES 0.00 
TRAINING/EDUCATION 0.00 
COMPUTER 0.00 
COMP. NET. EXPENSES 0.00 
COMP. PRINT EXPENSES 0.00 
PHOTOCOPIER 0.00 
COPIER EXPENSES 0.00 
POSTAGE 0.00 
CUSTODIAL SUPPLIES 0.00 
ELECTRICITY 0.00 
FUEL 0.00 
FURNITURE AND EQUIPMENT 0.00 
INSURANCE 0.00 
MAINTENANCE AND REPAIRS 0.00 
TELEPHONE 0 00 
OFFICE SUPPLIES 0.00 
BANK FEES 0.00 
DONATIONS 0.00 
CONANT PUBLIC LIBRARY 50000.00 
THAYER PUBLIC LIBRARY 0.00 
CPL TOTALS 50,000.00 


CURRENT YEAR 
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CURRENT YEAR 
EXPENDITURES 


25,782.39 
1,670.63 
0.00 
1,702.33 
398.09 
70.80 
81.66 
569.72 
0.00 
10,807.64 
1,808.35 
552.24 
0.00 
763.45 
0.00 
0.00 
95.00 
150.00 
4,733.45 
0.00 
0.00 
0.00 
0.00 
88.62 
120.14 
1,784.22 
2,817.00 
2,370.68 
3,409.00 
3,881.00 
1,548.55 
1,643.25 
0.00 
0.00 


(16,860.62) 


0.00 


49,987.59 


BALANCE 
REMAINING 


(25,782.39) 
(1,670.63) 
0.00 
(1,702.33) 
(398.09) 
(70.80) 
(81.66) 
(569.72) 
0.00 
(10,807.64) 
(1,808.35) 
(552.24) 
0.00 
(763.45) 
0.00 
0.00 
(95.00) 
(150.00) 
(4,733.45) 
0.00 
0.00 
0.00 
0.00 
(88.62) 
(120.14) 
(1,784.22) 
(2,817.00) 
(2,370.68) 
(3,409.00) 
(3,881.00) 
(1,548.55) 
(1,643.25) 
0.00 
0.00 
66,860.62 
0.00 


12.41 


CURRENT YEAR 
BUDGETED 
THAYER PUBLIC LIBRARY: 
THAYER PUBLIC LIBRARY 1,500.00 
TPL TOTALS 1,500.00 
PATRIOTIC PURPOSES: 
MEMORIAL DAY 700.00 
PAT TOTALS 700.00 
CAMP HOLIDAY: 
CAMP HOLIDAY 500.00 
CAM TOTALS 500.00 


CONSERVATION COMMISSION: 


TRAINING 
DUES 

NH SOC. YOUTH CAMP SCHOOL 
SEEDLINGS 

MISCELLANEOUS 

WATER RESOURCE 

TELEPHONE 

POSTAGE 

SUPPLIES AND EXPENSES 
WOODLANDS ACCOUNT 

WELL TESTING 

FEES; SEMINAR/MEETING 
BUILDING/GROUNDS MAINT. 
TIMBER HARVEST PROBLEMS 
COMPUTER EQUIPMENT 

NATL. RESOURCES INVENTORY 


CC TOTALS 


0.00 
355.00 
200.00 

0.00 
300.00 

1,00 

50.00 
30.00 
50.00 

1.00 
200.00 
100.00 
200.00 
400.00 
250.00 

0.00 


2,137.00 
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CURRENT YEAR 
EXPENDITURES 


1,500.00 


1,500 00 


92775 


S27 st) 


500.00 


500.00 


0.00 
345.00 
200.00 

0.00 
509.23 

0.00 

0.00 

29.67 
482.10 

0.00 

150.00 
96.00 

0.00 
325.00 

0.00 

0.00 


2,137.00 


BALANCE 
REMAINING 


0.00 


0.00 


(227.75) 


(227.75) 


0.00 


0.00 


0.00 
10.00 
0,00 
0.00 

(209.23) 
1.00 


(432.10) 
1.00 
50.00 
4.00 
200.00 
75.00 
250.00 
0.00 


0.00 


CURRENT YEAR 
BUDGETED 


DEBT SERVICE BOND/NOTE REPAYMENT: 


ORIGINAL SEWER PROJECT 35,000.00 
ASH.SEWER PROJ.NHMBB 30,000.00 
ASH. SEWER PROJ. FHA 6,600.00 
LANDFILL/BRIDGE BOND 0.00 
SRF LANDFILL 46,496.00 
FIRE TRK/TRANS STA NHMBB 0.00 
DSB/NR TOTALS 118,096.00 


DEBT SERVICE INTEREST ON NOTE/BONDS: 


ORIGINAL SEWER PROJECT 9,625.00 
ASH.SEWER PROJ.NHMBB 18,180.00 
ASH. SEWER PROJ. FHA 2,805.00 
LANDFILL/BRIDGE BOND 0.00 
SRF LANDFILL 20,215.00 
FIRE TRK/TRANS NHMBB 0.00 
DSI/NB 50,825.00 


INTEREST ON TAX ANTICIPATION NOTES: 
INTEREST ON T.A.N. 7,500.00 


INTEREST TOTALS 7,500.00 


CURRENT YEAR 
EXPENDITURES 


35,000.00 
30,000.00 
6,600.00 
0.00 
46,496.10 
0.00 


11,8096.10 


9,625.00 
18,180.00 
2,805.00 
0.00 
20,215.34 
0.00 


50,825.34 


0.00 


0.00 


CAPITAL OUTLAY MACHINERY/VEHICLES/EQUIPMENT: 


(00) FIRE RESCUE VEHICLES 0.00 
SEWER DEPARTMENT DEGREASER 0.00 
(03) FIRE VEHICLES 0.00 
(03) AMBULANCE PURCHASE 0.00 
SLUDGE DEWATERING DEVICE 0.00 
FOREST FIRE TRUCK 4,000.00 
(99) BACKHOE 0.00 
(99) COMPUTER UPGRADE 0.00 
COM/VE TOTALS 4,000.00 
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0.00 
0.00 
0.00 
0.00 
0.00 
2,000.00 
0.00 
0.00 


2,000.00 


BALANCE 
REMAINING 


0.00 
0.00 
0.00 
0.00 
(0.10) 
0.00 


(.10) 


0.00 
0.00 
0.00 
0.00 
(0.34) 
0.00 


(0.34) 


7,500.00 


7,500.00 


0.00 
0.00 
0.00 
0.00 
0.00 
2,000.00 
0.00 
0.00 


2,000.00 


CURRENT YEAR 
BUDGETED 


CAPITAL OUTLAY BUILDINGS: 


CONANT LIBRARY CHIMNEY 26,000.00 
TOWN HALL TOWER ROOF REPAIR 0.00 
CONANT LIBRARY ROOF REPAIR 0.00 
(03) EMERG. BLDG ROOF REPAIR 0.00 
(99) T. HALL SPRINKLER SYS. 24,844.95 
COB TOTALS 50,844.95 


CAPITAL OUTLAY IMPROVEMENTS BLDG: 


(00) PICKLE FESTIVAL 0.00 
(00) HYDRAULIC MODEL-WATER 0.00 
PICKEL FESTIVAL 1,500.00 
(01) TOWN REVALUATION 0.00 
(03) PICKLE RESTIVAL 0.00 
(03) LEARNING CENTER 0.00 
(03) 250'" CELEBRATION 0.00 
(03) CONSERVATION COMM. 0.00 
LANDFILL CLOSURE (95) 0.00 
SEWER INFILTRATION PROJECT 0.00 
(98) ASH. COVERED BRIDGE 0.00 
(99) ASH. COVERED BRIDGE 0.00 
(99) TOWN SIGNS 0.00 
(99) PICKLE FESTIVAL 0.00 
(00) TWN MANAGER SAL/BENEFIT 0.00 
COIB TOTALS 1,500.00 
CAPITAL RESERVE FUNDS: 

(CR00) WATER DEPARTMENT 0.00 
(CR00) SEWER DEPARTMENT 0.00 
(CR0O3) FIRE VEHICLES 0.00 
(CR99) FIRE/RESCUE VEHICLES 0.00 
CRF TOTALS 0.00 
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CURRENT YEAR 
EXPENDITURES 


26,000.00 
0.00 
0.00 
0.00 
0.00 


26,000.00 


0.00 
0,00 
1,500.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


1,500.00 


0.00 
0.00 
0.00 
0.00 


0.00 


BALANCE 
REMAINING 


0.00 
0.00 
0.00 
0.00 
24,844.95 


24,844.95 


0.00 
0.00 
000 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0 00 


0.00 
0.00 
0.00 
0.00 


0.00 


CURRENT YEAR CURRENT YEAR BALANCE 


BUDGETED EXPENDITURES REMAINING 
NEW TRUST FUNDS; 

(00) EVERGREEN GEN TRUST 0.00 0.00 0.00 
(01) EVERGREEN GEN TRUST 17,500.00 0.00 17,500.00 
(03) EVERGREEN GEN TRUST 0.00 0.00 0.00 
NEW TRUST FUNDS 0.00 0.00 0.00 
(98) CEM GEN MAINT FUND 0.00 0.00 0.00 
(98) EVERGREEN GEN TRUST 0.00 0.00 0.00 
(99) EVERGREEN GEN TRUST 0.00 0.00 0.00 
NTF TOTALS 17,500.00 0.00 17,500.00 
TAXES PAID TO COUNTY: 

COUNTY TAX 409,652.00 409,652.00 0.00 
TPC TOTALS 409,652.00 409,652.00 0.00 


TAXES PAID TO SCHOOL DISTRICT: 
WINCHESTER SCHOOL DISTRICT 3,120,633.00 3,120,633.00 0.00 
TPSD TOTALS 3,120,633.00 3, 120,633.00 0.00 


REIMBURSEMENT ACCOUNT - CONANT LIBRARY: 


PAYROLL CONANT LIBRARY 0.00 27,691.52 (27,691.52) 
PAYROLL CONANT EXPENSES 0.00 0.00 0.00 
FICA CONANT LIBRARY 0.00 1,717.12 (1,717.12) 
MEDICARE CONANT LIBRARY 0.00 401.57 (401.57) 
WORKERS COMP CONANT LIB. 0.00 0.00 0.00 
UNEMP COMP CONANT LIBRARY 0.00 0.00 0.00 
RACL TOTALS 0.00 29,810.21 (29,810.21) 
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CURRENT YEAR 


BUDGETED 


CURRENT YEAR 
EXPENDITURES 


REIMBRURSEMENT ACCOUNT WATER DEPARTMENT: 


PAYROLL WATER DEPARTMENT 
FICA WATER DEPARTMENT 
MEDICARE WATER DEPARTMENT 
RETIREMENT WATER DEPT. 
HEALTH INSURANCE WATER DEPT. 
FLEX PLAN WATER DEPARTMENT 
DENTAL PLAN WATER DEPT. 
WORKERS COMP. WATER DEPT. 
UNEMP COMP. WATER DEPT. 

SICK TIME BUY BACK-~ WATER 


RAWD TOTALS 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


88,277.74 
5,500.40 
1,287.83 
3,382.60 

12,892.97 

249.60 
258.93 
0.00 
0.00 
640.00 


112,490.07 


REIMBURSEMENT ACCOUNT SEWER DEPARTMENT: 


PAYROLL SEWER DEPARTMENT 
FICA SEWER DEPARTMENT 
MEDICARE SEWER DEPARTMENT 
RETIREMENT SEWER DEPT. 
HEALTH INSURANCE SEWER DEPT. 
FLEX PLAN SEWER DEPT. 

DENTAL PLAN SEWER DEPT. 
WORKERS COMP SEWER DEPT. 
UNEMP. COMP. SEWER DEPT. 

SICK TIME BUY BACK- SEWER 


RASD TOTALS 
REBATES/REFUNDS: 
REBATES/REFUNDS 

R/R TOTALS 

TAXES BOUGHT BY TOWN: 
TAXES BOUGHT BY TOWN 


TBBT TOTALS 


0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


75,260.00 


75,260.00 


0.00 


0.00 
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90,603.01 
5,548.55 
1,316.19 
3,412.55 

14,068.84 

374.40 
320.58 
0.00 
0.00 
1,234.40 


116,878.52 


0.00 


0.00 


0.00 


0.00 


BALANCE 
REMAINING 


(88,277.74) 
(5,500.40) 
(1,287.83) 
(3,382.60) 

(12,892.97) 

(249.60) 

(258.93) 
0.00 
0.00 

(640.00) 


(112,490.07) 


(90,603.01) 
(5,548.55) 
(1,316.19) 
(3,412.55) 

(14,068.84) 

(374.40) 
(320.58) 
0.00 

0.00 
(1,234.40) 


(116,878.52) 


75,260.00 


75,260.00 


0.00 


0.00 


CURRENT YEAR CURRENT YEAR BALANCE 
BUDGETED EXPENDITURES REMAINING 
REIMBURSEMENT ACCOUNT WATER DEPARTMENT: 
FICA 4,784.00 5,300.88 (516.88) 
MEDICARE 1,248.00 1,241.18 6.82 
RETIREMENT 3,224.00 3,248.97 (24.97) 
HEALTH INSURANCE 6,000.00 13,398.00 (7,398 00) 
FLEX PLAN 0.00 0.00 0.00 
DENTAL PLAN 0.00 0.00 0.00 
WORKER COMPENSATION 2,184.00 1,275.02 908.98 
UNEMPLOYMENT COMP. 468.00 129.37 338.63 
SICK TIME BUY BACK 1.00 0.00 1.00 
OVERTIME 0.00 0.00 0.00 
SUPERINTENDENT 0.00 0.00 0.00 
ASSISTANT 0.00 0.00 0.00 
SECRETARY 0.00 0.00 0.00 
EMERGENCY LABOR 1.00 0.00 1.00 
LABOR 80,798.00 85,682.45 (4,884.45) 
OFFICE SUPPLIES 1,000.00 422.76 577.24 
POSTAGE 1,000.00 1,216.11 (216.11) 
UNIFORMS/SAFETY 800.00 569.38 230.62 
REFUND SEWER 0.00 0.00 0.00 
WATER TESTS 2,500.00 1,337.00 1,163.00 
CONTRACTED SERVICES 2,400.00 10,404.15 (8,004.15) 
VEHICLE 4,500.00 6,387.58 (1,887.58) 
HEAT 700.00 1,303.17 (603.17) 
INSURANCE 650.00 0.00 650.00 
MAINTENANCE &REPAIRS _ 15,500.00 12,749.10 2,750.90 
DEPARTMENT OPERATIONS 1,500.00 1,513.46 (13.46) 
DUES/LICENSES/TRAINING 700.00 515.00 185.00 
TELEPHONE 1,500.00 1,543.63 (43.63) 
ELECTRICITY 28,000.00 24,092.90 3,907.10 
SMALL HAND TOOLS 0.00 52.16 (52.16) 
EQUIPMENT & TOOLS 2,200.00 0.00 2,200.00 
WATER TREATMENT 6,000.00 4,433.78 1,566.22 
SPECIAL PROJECTS 500.00 0.00 500.00 
REFUND 0.00 54.00 (54.00) 
COMPUTER UPGRADE 1.00 0.00 1.00 
METERS 2,500.00 924.67 1,575.33 
SMALL USED VEHICLE 0.00 0.00 0.00 
TRUCK LEASE 16,000.00 15,125.00 875.00 
WATER METER PITS 0.00 0.00 0.00 
SYSTEM UPGRADE STUDY 0.00 0.00 0.00 
HYDRAULIC MODEL ARTICLE _ 0.00 0.00 0.00 
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CURRENT YEAR CURRENT YEAR BALANCE 
BUDGETED EXPENDITURES REMAINING 

CONT. REIMBURSEMENT ACCOUNT WATER DEPARTMENT: 
INTERNET TECHNOLOGY 0.00 14.95 (14.95) 
SNOW ROAD PROJECT 0.00 0.00 0.00 
MERIT RAISES 1.00 0.00 1.00 
REPAY CDBG-HYDRAULIC MODEL 0.00 0.00 0.00 
RAWD TOTALS 186,660.00 192,934.67 (6,274.67) 
REIMBURSEMENT ACCOUNT SEWER DEPARTMENT: 
FICA 5,200.00 5,554.26 (354.26) 
MEDICARE 1,200.00 1,317.54 (117.54) 
RETIREMENT 3,500.00 3,413.08 86.92 
HEALTH INSURANCE 11,900.00 16,077.20 (4,177.20) 
FLEX PLAN 000 0.00 0.00 
DENTAL PLAN 0.00 0.00 0.00 
WORKERS COMPENSATION 1,400 00 914.38 485.62 
UNEMPLOYMENT 980.00 99.96 880.04 
SICK TIME BUY BACK 0.00 0.00 0.00 
OVERTIME 0.00 0.00 0.00 
SUPERINTENDENT 0.00 0.00 0.00 
ASSISTANT 0.00 0.00 0.00 
SECRETARY 0.00 0.00 0.00 
PART TIME EMPLOYEE 0.00 0.00 0.00 
LABOR 82,400.00 91,892.18 (9,492.18) 
OFFICE SUPPLIES 1,000.00 475.60 524.40 
POSTAGE 1,000.00 1,145.46 (145.46) 
UNIFORMS/SAFETY 1,500.00 1,459.31 40.69 
LABORATORY 1,800.00 4,300.66 (2,500.66) 
CONTRACTED SERVICE 41,000.00 42,535.15 (1,535.15) 
VEHICLE 1,800.00 1,824.55 (24.55) 
HEAT 2,000.00 2,705.89 (705.89) 
INSURANCE 0.00 0.00 0.00 
MAINTENANCE & REPAIRS 12,800.00 21,221.08 (8,421.08) 
DEPARTMENT OPERATIONS 2,200.00 1,472.34 727.66 
DUES/LICENSES/TRAINING 550.00 182.00 368.00 
TELEPHONE 3,000.00 2,851.63 148.37 
ELECTRICITY 33,000.00 25,921.12 7,078.88 
SMALL HAND TOOLS 0.00 81.29 (81.29) 
EQUIPMENT & TOOLS 1,500.00 0.00 1,500.00 
SPECIAL PROJECTS 2,000.00 0.00 2,000.00 
REFUND 0.00 0.00 0.00 
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CURRENT YEAR CURRENT YEAR 
BUDGETED EXPENDITURES 


CONT. REIMBURSEMENT ACCOUNT SEWER DEPARTMENT: 


COMPUTER UPGRADE 0.00 0.00 
TRUCK PURCHASE/LEASE 6,400.00 3,196.97 
HURRICANE DAMAGE 0.00 0.00 
SNOW ROAD PROJECT 0.00 0.00 
DEGREASER ART#5 (2002) 50,000.00 50,000.00 
MERIT RAISES 0.00 0.00 
RASD TOTALS 268,130.00 278,641.65 
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BALANCE 
REMAINING 


0.00 
3,203.03 
0.00 
0.00 
0.00 
0.00 


(10,511.65) 
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS 


$ 1,419 ,860.83 


Please insert the total of ALL funds here 
Town/City Of:__ WINCHESTER For Year Ended:_ JUNE 2003 


CERTIFICATE 


This is to certify that the information contained in this report was taken from 
official records and is correct to the best of our knowledge and belief. 


Signed by the Trustees of Trust Funds 


on this date Is) 4 004 


REMINDERS FOR TRUSTEES 


1. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


2. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. 


Attributable expenses may be charged against the trust funds involved, however, please be advised the fees can 
be taken from income only and not from principal. 


3. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. http://www.state.nh.us/nhdoj/CHARITABLE/char.html 


4, FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


5. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


6.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy fo 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Finance Bureau 

PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-9 
Rev. 05/03 
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MS-10 


REPORT OF COMMON TRUST FUND INVESTMENTS 


Town/City Of: WINCHESTER For Year Ended:__ JUNE 2003 


CERTIFICATE 


This is to certify that the information contained in this report was taken from 
official records and is correct to the best of our knowledge and belief. 


Signed by the Trustees of Trust Funds 


on this date F/4 | A007 


Veil D WMac \Ko 


REMINDERS FOR TRUSTEES 


1. INVESTMENT POLICY - RSA 31:32 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. 


2. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE - RSA 31:38-a enables you to have a 


professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. 


Attributable expenses may be charged against the trust funds involved, however, please be advised the fees can 
be taken from income only and not from principal. 


3. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. http:/Avww.state.nh.us/nhdoj/CHARITABLE/char.html 


4. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 


5. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 


6.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 


fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the schoo! business 
administrator will also need a copy for the school's financial report. 


FOR DRA USE ONLY 


State of New Hampshire 

Department of Revenue Administration 
Municipal Finance Bureau 

PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 


MS-10 
Rev. 05/03 
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Account # 5051912110 


TRUST 
COMPANY MS-10 Winchester Common Trust Funds, July 2002 - June 2003 
Balance Proceeds Gain / Adjust. Balance Income Beginning Year End 
Shares Begin. from (Loss) to Book End of During Market Market 
{ 6/30 Description of Investment of Year Purchases Sales from Sales Value Year Year Value Value 
ey Market Funds 
81,770 WELLINGTON DAILY INCOME MMKT FUNT 000 261,540 19 179,769 71 0,00 000 81,770.48 1,104 62 000 81,770 48 
Total Money Market Funds 000 261,540 19 179,759.71 000 0.00 81,770 48 1,104,462 000 81,770 48 
Sovernment Notes and Bonds 
00 0 US TREASURY NOTE 6.375% 8/15/02 25,267 03 0.00 25,000 00 (267.03) 000 000 796 88 25,148 50 000 
100 0 US TREASURY NOTE 6.250% 8/31/02 49,993 50 000 50,000 00 650 000 000 1,562.50 50,375 00 000 
100 0 US TREASURY NOTE 4.250% 2/15/03 27,131 25 000 30,000 00 2,868 75 0,00 000 1,875 00 30,815 70 000 
00 55,000 USTREASURY NOTE 7 875% 11/15/04 56,351 15 000 000 000 0,00 56,351.15 4,331 26 60,947 15 60,018.75 
00 50,000 USTREASURY NOTE 4.500% 5/15/05 49,046 88 0,00 0,00 000 000 49,046 88 3,250 00 54,281 50 54,844 00 
00 50,000 USTREASURY NOTE 4.125% 8/15/07 49,742 00 0.00 0.00 000 000 49,742.00 3,062 50 54,500 00 57,844 00 
Total US, Government Notes and Bonds = 257,531 81 000 ~—«: 105,000.00 2,608 22 0.00 155,14003 14,878 14 76,06785 172,70675 
sorate Bonds 
000 100,000 HOUSEHOLD FIN 5.875% 09/25/04 99,919 00 0 00 0,00 0.00 000 99,919 00 5,875 00 302,842 00 105,234,00 
000 100,000 MERRILL LYNCH 6 000% 07/15/05 100,338.75 0.00 000 000 000 100,338 75 6,000 00 105,675 00 108,532 00 
200 100,000 MOTOROLA INC § 800% 10/15/08 101,076 44 0.00 000 000 000 101,076 44 5,800 00 92,378 00 107,250 00 
(000 110,000 BANK AMERICA 5.875% 02/15/09 110,000 00 000 000 0.00 000 110,000 00 6,462,50 110,908 60 125,114 00 
Total Corporate Bonds = 41,334 19 000 0.00 0.00 000 411,334 19 24,137 50 411,803 60 446,130 00 
ymon Equity Securities 
he 300 AIR PRODUCTS & CHEMICALS 14,232 90 000 0,00 0,00 000 14,232 90 252.00 15,141 00 12,480 00 
) 210 APACHE CORP 0,00 11,438.00 000 000 000 11,438 00 4100 000 13,662 60 
) 300 AUTOMATIC DATA PROCESSING INC 0.00 12,141 00 000 000 0.00 12,141 00 36 00 000 10,158 00 
” 250 8ANK AMERICA CORP 22,618 75 000 17,988.45 6,679 07 000 11,309 37 940 00 35,180 00 19,757 50 
$0 500 BELLSOUTH CORP 2,551 57 000 9,708 90 8,640 80 0.00 1,483 47 $21 00 27,090 00 13,315 00 
) 200 CARDINAL HEALTH INC 000 12,520 00 000 000 0.00 12,520 00 5.00 000 12,860 00 
be) 150 CHEVRONTEXACO CORP 14,635 50 000 000 0.00 000 14,635 50 420.00 13,275 00 10,830.00 
00 300 CISCO SYSTEMS 19,679 25 0.00 000 000 000 19,679 25 000 4,185 00 5,037 00 
0 200 COCA COLA CORP 2,847 50 000 000 000 0 00 2,847 50 164 00 11,200 00 9,282 00 
00 600 CVS CORP. 22,544 00 000 000 000 000 22,544 00 138 00 18,360 00 16,818 00 
00 400 DUPONT 12,455.73 000 000 000 0.00 12,455.73 560 00 17,760 00 16,656 00 
\00 0 DUKE ENERGY CORP 19,303 90 0.00 11,154 21 (8,149 69) 000 000 000 15,550 00 000 
00 500 EMERSON ELEC CO 25,125 00 0.00 000 000 000 25,125 00 782 50 26,755 00 25,550 00 
00 500 EXXON MOBIL CORP 37,253 80 000 17,681.96 (944 94) 0 00 18,526 90 700,00 40,920 00 17,955 00 
0) 200 FIFTH THIRD BANCORP 000 12,399 80 000 000 0.00 12,399 80 52.00 000 11,484.00 
0 400 FEDERAL NATL MTG ASSN 0,00 26,960 00 000 000 0.00 26,960 00 000 000 26,976 00 
00 300 FLP GROUP IN 19,773 00 000 0,00 0,00 000 19,773 00 708 00 17,997 00 20,055 00 
200 1000 GENERAL ELECTRIC 4,573 80 000 5,163 84 4,401 $4 000 3,811.50 850 00 34,860 00 28,680 00 
‘50 750 HOME DEPOT 14,649.38 10,882 00 000 000 0.00 25,531 38 117,50 9,182.50 24,840 00 
100 300 INTEL CORP 18,629 25 000 0 00 000 000 18,629 25 2400 5,481 00 6,243 00 
000 500 JOHNSON & JOHNSON 33,690 03 000 28,459 14 11,614 12 000 16,845 01 $32 50 52,260 00 25,850 00 
| 0 200 KIMBERLY CLARK CORP 000 9,350 00 000 000 000 9,350.00 68 00 000 10,428 00 
150 500 MICROSOFT 18,524 38 0.00 000 000 0,00 18,524 38 40 00 13,675.00 12,820 00 
100 S00 PFIZER INC 22,905 00 000 000 000 000 22,905 00 280 00 17,500.00 17,075 00 
100 300 RAYTHEON CO 3,130.66 6,270 00 000 000 000 9,400 66 120 00 407500 , 9,85200 
0 600 SOUTHTRUST CORP 000 15,660 00 000 000 000 15,660 00 126 00 000 16,200 00 
400 600 STAPLES INC 10,708 50 000 000 000 0 00 10,708 50 0.00 11,820 00 11,010 00 
in) 300 STATE STREET CORP 000 12,000 00 0 00 000 000 12,000 00 39 00 000 11,820 00 
300 800 SYSCO CORP 21,536 00 000 000 000 000 21,536 00 320.00 21,776.00 24,032 00 
‘000 0 TECO ENERGY INC 26,190 00 0.00 10,761 47. = (15,428 53) 000 000 1,065 00 24,750 00 0,00 
0 300 UNITEDHEALTH GROUP INC 000 12,561 00 000 000 0.00 12,561 00 450 000 15,075 00 
300 300 VERIZON COMM INC 4,765 83 000 0,00 000 000 4,755 83 462 00 12,045 00 11,835 00 
250 250 WAL-MART STORES 14,461 88 000 000 000 0.00 14,461 88 7875 13,752 50 13,417 50 
200 300  WELLSFARGO &CO 9,452 00 4,863 00 000 000 000 14,315 00 292 00 10,012 00 15,120 00 
Total Common Equity Securities 416,237 61 147,044.80 100,917 97 6,812 37 000 469,17681 9.93875 47460200 497,17360 
iterred Equity Mutual Funds 
,200 1,200 TENNESSEE VALLEY 6.500% 05/01/29 30,720 00 000 000 000 0,00 30,720 00 1,950 00 30,984 00 33,072 00 
Total Preferred Equity Securities 30,720 00 000 000 0,00 000 30,720 00 1,950 00 30,984 00 33,072 00 
omestic Equity Mutual Funds 
0 0 VANGUARD 500 INDEX FD ADM #40 000 0,00 000 000 000 000 97 02 000 000 
0 231 VANGUARD 500 INDEX FD ADM #540 000 000 000 000 25,000 00 25,000 00 144 14 000 20,793 72 
Total Preferred Equity Securities 000 000 0.00 000 © ©25,00000 25,000 00 241 16 000 20,793 72 
xable Fixed Income Funds 
1,643 0 VANGUARD FIXED INCOME- PORT # 36 100,000 00 173 91 10,000 00 344 5] (90,518 42) 000 3,904 65 101,735 78 000 
0 8712 VANGUARDGNMA FD ADM # 536 000 000 000 0.00 90,344 51 90,344 51 1,006 70 000 93,213 18 
Total US Government Agency _100,000 00 173 91 10,000 00 34451 (173.91) 90,344 4,911 35 ___101,735 78 _ _ 93,213 18 
TOTAL ASSETS 1,215,823 61 408,758 90 395,687 68 9,765 10 24,82609 1,263,48602 57,16152 1,295,193 23. «1,344,859 73 
ash PRINCIPAL - CASH (50,372 89) 000 000 000 000 000 000 (50,372 89) 000 
INCOME - CASH 42,253 52 000 0.00 000 000 000 000 42,253 52 000 
es BANKING ASSISTANCE FEES 0.00 0.00 000 0.00 000 000 {15,73896) _—_—0.00 000 


TOTAL Winchester Trust Funds 1,207,704 24 408,758.90 395,687.68 _9,76510___24,82609__1,263,48602 41,422.56 _ 1,287,073 66 _1,344.859 73 
e'd 12/20/02, 230 99 units of Vanguard Index Tr 500 Port #40 (Tax cost, $25,000) from Acct #5051912210, Winchester Retained income * Stock spht, 2 for 1 stock split on Microsoft Corp due 2/14/03, 250 add'l shs rec'd 


lorger 2/12/03, Rec'd 230 99 units Vanguard index Fd Adm #540 (Tax cost $25,000), 1 unit for ea unit held of Vanguard index Tr £00 Port #40 * Stock split, 2 for 1 stock spht on UnitedHealth Group Inc due 6/18/03, 160 add'l she rec'd 
jerger 3/12/03, Rec'd 8711 512 units Vanguara GNMA Fd Adm #536 (Tax cost $90 344 51), 1 unit for ea unit held of Vanguard Fixed Income GNMA #36 * Stock Dividend 5% stock dividend on Apache Corp due 4/2/03, 10 add'l shs rec'd 
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Winchester Police Department 
6 Parker Street 
Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 


Howard M. Sheats, Jr. 
Chief of Police 


To: Townspeople of Winchester 
From: Chief Howard M. Sheats, Jr. 


Subject: Annual Town Report 


I would like to take this opportunity to present the Police Department’s activity over the past year and some of our 
goals for 2004. 


This past year has seen more changes for the Winchester Police Department. David Ellis resigned and accepted a 
position with the Troy Police Department, we wish him well. Danny Reppucci and Nathan Jette were hired to fill 
the vacancies left by Sherman Teddord ‘s retirement and David Ellis’s resignation. Danny has prior experience as a 
full-time officer and Nathan Jette attended and successfully completed the 12 week recruit academy held at the New 
Hampshire Police Standards and Training. We also lost two part-time officers, Brad Miller accepted the Chief's 
position with the Nelson Police Department and Royce Pelkey accepted a full-time position with the Chesterfield 
Police Department, we wish both of them the very best in their new positions. 


The police department has obtained two additional Automated External Defibrillators (AED) and now has one in 
each of our patrol cars. This is a very valuable piece of equipment, and it is nice to know that the police have this 
type of equipment with them as they respond to just about every ambulance call. I say just about every ambulance 
call because there have been times when we were tied up on another matter and could not respond. 


Our mission remains the same and that is to provide professional quality policing by forging a partnership with our 
community and enhancing the quality of life by creating an atmosphere of safety, reducing the fear of crime and 
preserving the peace. 


The goal at the top of our list is to join the Regional Prosecutor Program. As you all may be aware the courts are 
very complex and you need an experienced officer handling the misdemeanor arraignments, trials and ALS hearings. 
Presently you have myself handling the District Court issues and Sgt. Sepe handling the Juvenile matters. We are 
not trained attorneys and do not know all the tricks of the trade and it is difficult for us when dealing with a trained 
attorney for the most part. 


The number of hours spent in court or preparing cases takes valuable time away from our day-to-day duties here in 
town. By joining the Regional Prosecutor Program we would have the benefit of a trained attorney who would 
handle all matters in District Court as well as Juvenile Court. This would allow the Sergeant and myself the time to 
devote to Town issues. In my opinion it is a win win situation for everyone. 


a, 
Howard M. Sheats, Tr A 
Chief of Police 
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Walk in / Telephone calls 
Calls for service reports 
Incident reports 

Motor vehicle citations 
Motor vehicle accidents 
DWI arrest 

Fugitive from Justice arrest 
Arrest on warrants 

Thefts 

Criminal mischief 

Simple assaults 

Sexual assaults 

Total arrest (not including M/V) 


Roster 


Chief Howard M. Sheats, Jr. 
Sgt. Theresa Sepe 

Cpl. Gary Phillips 

Ptlm, Rafael Rivera 

Ptlm. Daniel Reppucci 
Ptim. Nathan Jette 


Statistics 


2002 


6,456 
1,827 
560 
506 
120 
29 


Sgt. Thomas MacQuarrie 


Officer Richard Pratt (animal control officer) 


Officer James Eric Ammann 


Officer Kevin Blodgett 
Officer Daniel LeClair 
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WINCHESTER FIRE DEPARTMENT 
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The Winchester Fire Department Had A Very Busy 2003 


Auto Accidents 37 Rescue Calls 77 Electrical 5 
Structure Fires 12 False Alarms 7 Mutual Aid 7 
Grass & Brush 3 Chimney Fires 5 Smoke Inv. 7 
LP Gas 3 Fire Alarms 28 Furnace 5 
Other 53 


The Fire Department currently has 36 active members. Many of whom are certified as 
Firefighter 1. Training of other members is ongoing. We would like to fulfill our goal of 
having most of our Firefighters certified. 


I would like to give special thanks to Richard LaPoint for his 46 years of fine service and 
dedication to our Department although Richard retired he continues to be active within 
the Department as Assistant Fire Chief. 


The FD Ambulance Division has 18 members who continue through their hard work and 
dedication to improve and serve the Community. Carolyn Warren a member of the 
Department for 18 years retired this past year I would like to thank her for her dedication 
and wish her a happy retirement. 


We as a Department look forward to serving our community and would like to thank the 
area businesses ay our continued support. 
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Winchester Highway Department Annual Report 
2002-2003 


The Highway Department has completed a two year paving project by chip sealing 
approximately three miles of Burt Hill Road. Portions of Gunn Mountain Road, Old 
Hinsdale Road and the intersection of the Ashuelot Covered Bridge also received 
pavement with finial completion scheduled for next year. 


The regular summer maintenance program was extremely busy with major 
improvements in two particular areas. By purchasing a new piece of equipment we were 
able to accomplish roadside mowing. Without having to rely on rented equipment for a 
two to four week period. This piece of machinery also allows us to mow behind 
guardrails and do a much better job on slopes. Better pricing allowed for more tree 
trimming and removal, especially areas like Scofield Mountain Road and Old Hinsdale 
Road. The warm weather program consists of many other duties performed annually, 
stockpiling winter sand, replacing crushed gravel, catch basin cleaning, painting cross 
walks and parking spaces, brush work on all town roads, shoulder and ditch work, 
flushing and replacing culverts, street sweeping, patching potholes finish grading and 
applying calcium chloride, street sign replacement and maintenance at the town beach, 
which this year included installing new buoys, etc. 


The winter of 2002-2003 was extremely long with cold weather arriving in mid 
October and the first snow arriving on Oct. 23, 2002. Total accumulation measured at the 
Highway Garage was 147’ with an additional 16 sleets and freezing rain storms. The 
crew was called out a total of 62 times to make our roads safe for passage. The last storm 
arrived April 8, 2003. Total materials expended for weather related winter storms were 
approximately 3,600 yards of winter sand and 1,900 tons of salt. (new records?) 


Increasing costs of all aspects associated with running the Highway Department 
caused the postponement of several paving projects. Hopefully next winter will bring 
milder weather and less storms which will allow us to go forward with these endeavors. 


The Highway Department responds to emergency situations year round. We assist 
the Water Department with water line breaks, installation and replacing old waterlines. 
We perform many tasks associated with closed Landfill and Transfer Station we assist at 
the Town Hall by moving furniture, equipment, voting booths, air conditioners and 
whatever else is asked of us. We also open and perform maintenance duties associated 
with our Town Beach. 


If anyone has legitimate concerns regarding our roadways or drainage issues, please 
feel free to contact me at 239-4811. Thank you for your continued support. 


Respectfully submitted 


Of. Pr- 


Dale R. Gray, Road Agent 
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Winchester Solid Waste Management District Report 


The amount of municipal solid waste (M.S.W/household rubbish) rose to above 
1,000 ton this year (for the first time), some recyclables increased and others decreased. 
The following is a list and amounts of materials handled at the Transfer Station. 


Municipal solid waste 1007.92 tons 
Construction/demolition debris 439.57 tons 
Metals 84.44 tons 
Mixed paper 129.69 tons 
Cardboard 31.67 tons 
Co-mingled 139.79 tons 
Waste oil 720.00 gals 
Compost approx. 200.00 yards 
Tires approx. 300.00 each 


Used clothes (Salvation Army) approx. 12.00 yards 
We also accept untreated or painted wood, brush or slash less than 5” in diameter in our 
burn pit area. 


This year a new E.P.A Storm Water Management permit was required with samples 
required and testing done. Requirements for the Dept. of Environmental Service have 
become less stringent in testing areas because of steady improvements in surface water, 
ground water and methane gas. The monitoring results have lead to less sampling points 
which results in lower cost. 


New equipment this year included a new waste oil tank, which allows for safer 
handling of our used oil. This was obtained with grant monies at no cost to taxpayers. 
A new mower was also obtained which eliminated the cost of contracting the cutting of 
the grass on the closed portion of the landfill twice a year. 


As is the case every year we rely heavily on the Highway Department to perform all 
sorts of tasks that are essential for the facility to run smoothly. This year they widened 
the area where C&D and metal containers are kept and put down crushed gravel. They 
also daily or weekly push up our brush pile, pack our container (C&D and metal) and 
turn the compost area. The crew plows, sands or salts during winter months and 
removes the huge snow banks. We really owe them a sincere debt of gratitude for the 
way they perform and respond. 


The landfill stickers that allow you to enter the facility are due October 1 of every 
year and must be attached to your vehicle, plainly visible. For households that have more 
than one vehicle, after the initial $10.00 fee any additional stickers are available for $1.00 
each. 


REMEMBER, RECYCLING IS MANDATORY PER TOWN ORDINANCE. 
HOURS OF OPERATION: Respectfully Submitted 


Tuesday 8:00am to 4:00pm Ve Vane 


Thursday 8:00am to 7:00pm 


Saturday 8:00am to 5:00pm ohn E. Gomarlo 
Landfill Superintendent 
PHONE: 239-8136 
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2003 REPORTS 
BUILDING INSPECTION,CODE ENFORCEMENT,& HEALTH OFFICER 


The Year 2003 was very busy for Code Enforcement, Building Inspections, and The 
Health Officer. 


Our community lost our Health Officer, Vernon Jones early in this year. Leroy Austin 
and John Gomarlo were appointed by the State of New Hampshire to carry out the 
responsibilities of Health Officer. 


Code Enforcement/Health Office Issue: West Nile Virus 


Dead Birds were reported and gathered up for testing at State Laboratories in Concord. 
Two birds tested positive for West Nile Virus from Winchester. The State is no longer 
requiring the testing of birds. 


The Virus is known to incubate in old tires, around junk automobiles and rubbish. 
Efforts are on going to clean up suspected areas. There are presently 44 cases of Code 
Enforcement Issues pending in the Courts. 


Building Inspection Report: 
Building Permits: Total 144 

2003 2002 2001 
Singe Family Homes: “ 9 8 
Multi-Family Homes: 0 0 0 
Manufactured Homes: 17 7 13 
Commercial: 6 2 6 
Industrial: 0 0 0 
Additions, Renovations & 
Alterations, Conversions: 35 18 50 
Garages; aa 7 6 
Non-Residential: 0 3 6 
Condominiums: 4 0 0 
Demolitions: 1 3 1 


Electrical Permits: Total 71 
Plumbing Permits: Total 47 
Mechanical Permits: Total 34 


Total Permits issues in 2003: 296 


Respectfully submitted: Leroy E. Austin 
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Town of Winchester 
Planning Board 
Annual Report 


The Winchester Planning Board had another very busy year. We began the year 
by proposing many Zoning changes. These were to encourage open space, 
promote commercial development, and to utilize and control development down 
town. Unfortunately most proposals did not pass. 


The board approved three subdivisions this year and denied two subdivisions. 
The board approved six site plans and denied one. The board also approved 
two boundary line adjustments and two lot mergers. We also met with many 
prospective clients for preliminary site plans and subdivisions. Most of those 
will be addressed in 2004. 


The Planning Board is working diligently on a CIP program, updating 
applications, checklists, as well as subdivision regulations, site plan, earth 
excavation, and the Master Plan. Many members of the board attended training 
sessions and held a joint seminar on earth excavations. The board is in the 
process of repermitting gravel pits in the town and has done site inspections of 
the pits. This work will continue in 2004. 


Respectfully, 


Margaret Sharra, 
Chair Winchester Planning Board 
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WINCHESTER CONSERVATION COMMISSION 
FLORA ¢ FAUNA ¢ AIR » SOIL * WATER * RECREATION 


Town Hall ¢ Winchester, New Hampshire 03470 


ANNUAL REPORT 


The Winchester Conservation Commission continues to work to insure the proper use and 
protection of Winchester’s natural resources. The Commission reviews applications for dredge and 
fill permits and applications for wetlands permits. Copies of applications for excavation permits 
are presented to WCC for comment and recommend-ations. 

The WCC works with the town forester to monitor compliance with timber harvesting and 
wetlands laws and regulations. When appropriate, cases are forward to the selectmen, NH 
Department of Environmental Services and/or the NH Division of Forest and Lands for further 
action. In conjunction with the state, water tests were done at Forest Lake. 

The WCC manages nine parcels of land. Seven of the parcels are designated as town 
forests, and two parcels are lands with conservation stipulations. All nine parcels can be used for 
recreation purposes, such as hiking, picnicking, snowmobiling, and fishing. Location of these 
properties can be found on the tax maps: 

© Map 9, Lot 53, Lot 59. 

° Map 5, Lot 77, Lot 106, Lot 143 

@ Map 6, Lot 10-1, Lot 10-2, Lot 11, Lot 19 


Lot 77 on Map 5 also known as the Wulff Property is to be held as a nature 
preserve for scientific, educational and aesthetic purposes. It has been surveyed so that hiking 

trails can be established. In October, a contract was signed with an Antioch graduate student to 
prepare an environmental education plan in the areas of forestry, wetlands, and rivers. The plan is 
to be developed in cooperation with Thayer Middle School and is intended to benefit the entire 
community. 

Also in October, the WCC contracted with Antioch to have the “prime wetlands” 
designated, mapped, and documented within the town boundaries in order to better plan for future 
town development in those areas. 

During this fall, the WCC participated with the Middle School Win Win after school 
program. Time and effort was spent building trails, cleaning up debris, and taking hikes on the 162 
acre RT. 10 town property. 

In November the WCC was awarded a $1000 Environmental Community Grant from 
Public Service of New Hampshire. This grant will be applied toward the development of the Wulff 
Property environmental education plan. 

WCC is a member of the NH Association of Conservation Commissions, the Monadnock 
Conservancy, and New Hampshire Timberland Association. Cynthia Ryder and Gus Ruth serve 
as Winchester’s representatives to the Natural Resources Advisory Committee of the Southwest 
Regional Planning Board. 

Members of the Commission regularly attend workshops and conferences concerned with 
conservation and other aspects of WCC duties. 

The Commission meets the third Thursday every month at 7pm in the Town Hall. 


Respectfully submitted, 


Paul Gamache, irperson 
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WINCHESTER CONSERVATION COMMISSION 


REGULAR MEMBERS TERM EXPIRES APRIL 
Paul Gamache- chairman 2006 

239 4105 gpauljang@juno.com 

30 Bolton Road 

Winchester 

James Amman 2005 

239 4972 jmsammann@aol.com 

32 Michigan Street 

Winchester 

John Hann 2005 

239 4006 hann@worldpath.net 

253 Bolton Road 

Winchester 

Bonnie Leveille 2006 

239 7459 bonnie.cardiologyshop@verizon.net 
160 Old Westport Road 

Winchester 

Gus Ruth 2005 

239 7552 iruth@aol.com 

130 Watson Road 

Winchester 

Tom Turrant 2006 

239 6254 tturant@markem.com 

21 Woodward Avenue 

Winchester 

Ted Wallock 2005 

239 7309 Tmbrmn38@AOL.COM 

633 Warwick Road 

Winchester 

ALTERNATE MEMBERS 

Ken Cole 2006 Irene Ruth 2004 
239 4022 ken@cfrcycles.com 239 7552 iruth97@aol.com 
21 Keene Road 130 Watson Road 
Winchester Winchester 


Cyndy Ryder 2006 


239 6093 caryder@together.net 
PO Box 171 

Pudding Hill Road 

Winchester 
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Conant Public Library 
Librarian’s Report 


Fiscal Year 2002/2003 

Circulation Figures: Adult Fiction and Nonfiction 5460 
Juvenile Fiction and Nonfiction 4442 
Video and Audio 1598 
Interlibrary Loan 663 
Magazines 642 
Young Adult 422 
Museum Passes 3 

Collection Size: Added adult fiction 421 
Added adult nonfiction 216 
Added audio/visual 84 
Added juvenile material 375 
Total discarded 1,271 
Current size of collection (approx.) 21,000 


In this fiscal year 2002-2003 Winchester and Conant Library celebrated 1ts 250th Anniversary of the town’s beginning in 
1753, but said good-bye to one of its dearest citizens. 


On June 30, 2002 Edith Atkins died but left a memorable life lived. She was a librarian, published author, historian, 
speaker and person with many varied interests. We miss her but are glad that we had a chance to know her. 


One of Edith’s passions was planning organ concerts using the organs housed 1n the library and this year we had a concert in 
her honor and for the 250th Anniversary. The concert room was repainted for the occasion. Bruce Stevens played our 
Victorian Parlor organ and historian, Dave Proper, followed this with a talk on the Graves muscial instruments Edith 
would have been pleased. 


Another library contribution to the 250th was a presentation by Jere Daniells, Dartmouth Professor, who spoke on early 
Winchester history. A reproduction of an 1887 panaramic map of Winchester was also purchased and is displayed in the 


reference room. 


On building matters, we did major chimney repairs. Unfortunately this was not before the liner collapsed and left us for 
almost two weeks without heat. The staff does not miss wearmg longjohns. 


The theme for the summer reading program for 2002 was “Lions & Tigers & Books, Oh My!”. A craft once a week was 
planned for 3rd to 5th graders and K-2nd grades shared reading and activities once a week with Heidi Benson. Greenville 
Wildhfe Park entertained with live animals at our summer end party. 

This year we added two free museum passes. One punch card, with ten punches, has been purchased from Magic Wings, a 
butterfly conservatory and gardens in South Deerfield, MA. Conant Library is now a member of Historic Deerfield , a 
museum of New England history and art. Both passes can be obtained at the circulation desk and there is no charge. 


For the first time, Conant Library joined the Christmas for Kids project and introduced books to the Christmas package. 
Approximately 150 kids were served. 


Busy year -- but just wait until next year! 


Respectfully Submitted, 


Christy Menard, : 
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Conant Public Library 
Fiscal Year 2002/2003 


Fines-Misc $0364 otc Laman 
Fuel Refund $99 0351 annals 
Interest Earned $588.58 |miibta sia 
MembershipFees |S $70.00] 
Refunds $147.60 —_ 
Sales of books $1,763.19 

Sale of Library Propert $562.96 oi Pa 
Trust Funds $15,500,00 |) a) ened 


AA 
o;— 
MN | <O 


f [CO 
o/h 
O/H 
= | 
NIN 


Total Available 


Vt cde saa 
Expenditures acs ae ala 
Sigil cevarios alm mmc any 7 $25,782.69 | fein Meret 
$1.670.63| jee 
ICA we iinh wap aches NL) hohobad$( 702.33 | ev emmien Mee | 
Medicare thi: 29) nether) neh sure] «ie $308.09 | ie espe ti 
Workers Compensation ss ss | $70.80) 
Unemployment Compensation _—s|_ $81.66, 
Xmas Books Wan ciealeieeer hei tet ON. G5G9, 72) ie nen mens 
Bookst tee ete et htt S10,00 7.64 tee tten aenaees 
Magazines _ Sya08 381 ___ 
Audio/Visual epee ene ee 
Programs ——___—__———|__7es.45|_ 
Traing/Education Ee 
$4,733.45 
Postage 7 ne 8 62 ee 
Custodial Supplies ______}_-S420.41__ 
$1,784.22 
Pci i eS A NRE 184 7,00 fun eer 
Furniture & Equipment PS? B70 Gare 
Insurance $3,409 00 | at 
Maintenance & Repairs | = $3,881.00, 
elephone $1,548.55 
ank Charges UES $4,00|| Ceca Seales 


overpaid on our manifest check 6/9/03 $12.41 


$66,864.62 


o| [Z| |S 
© oy 
oO 
” 
5 
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Balance 6/30/03 $30,594.55 


Respectfully Submitted: 
Carol Glabach, Treasurer 


134 


REPORT OF THE TOWN CLERK 
FOR THE FISCAL YEAR OF 


JULY 1, 2002 TO JUNE 30 2003 


Motor Vehicle Permits Issued: 441,384.00 
Dog Licenses Issued: 6,335.00 
Dog Civil Forfeitures: 1,600.00 
Marriage License Fees: Qty: 39 @ $38.00 Ea. 1,482.00 
Certified Copy Fees: Qty: 114 @ $ 8.00 Ea. 912.00 

Qty: 69 @$ 5.00 Ea. 345.00 
Filing Fees: Qty: 12 @§$ 1.00 Ea. 12.00 
Parking Violations: Qty: 3@$10.00 Ea. 30.00 
Other: (Bad Checks Etc.) 970.00 


TOTAL FOR THIS YEAR: $453,070.00 


RESPECTFULLY SUBMITTED: 


MARJORIE M. AUSTIN 
TOWN CLERK 
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SCHEDULE OF TOWN PROPERTY 


Year 2003/2004 


MAP LOT ACRES ADDRESS OF PROPERTY LAND BLDGS. TOTALS 


1 66 1.12 Burt Hill Road $ 30,100 $ 30,100 

5 ZS 1.50 Back Ashuelot Rd 800 800 

25 10  Ashuelot Rd. 400 400 

5 i 12.0 Ashuelot St. (Landlocked) 8,100 8,100 

2 106, 65.5 Rabbit Hollow Rd 66,800 $28,500 95,300 
(Town Forest) 

5 123 14.0 Richmond Road | 2,900 2,900 

5 143. 189.51 Snow Road 14,400 14,400 

6 10-1 16.0 OffRichmond St. (Shed) 49,500 1,900 51,400 
(Water Pump House) 

6 10-2 14.0 Pump Road #2 9,500 9,500 


6 11 16.0 Richmond St. (Water Dept) 49,300 15,700 65,000 
6 12 42.58 Rabbit Hollow Rd. (landfill) 41,800 18,700 60,500 


6 18 11.96 Rabbit Hollow Rd. (Cemetery) 37,900 18,200 56,100 


6 19 6.65 Richmond Road 25,400 25,400 
7 47-A Broad Brook Road 20,700 20,700 
7 64-2 .68  Ashuelot Main St. 28,500 28,500 
8 101 34 Old Westport Rd. 1,100 1,100 
9 1 .94 Forest Lake Rd. 26,200 26,200 
9 11 2.99 Lake Shore Drive 400 156,300 156,700 
9 52 .20 Rabbit Hollow Rd. 100 100 
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33 36.0 
59 162.0 
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16-1 wel 
8 1.30 

ae -46 

41 .03 

43 38 

47 60 

Ua 05 

11 14.1 

ae RU 

29 sod) 

30 04 

a3 .08 

34 .08 

36 .09 

54/111 

=) 1.8 


Rabbit Hollow Rd. 
Keene Road 
Winch/Hins Town Line 
Ashuelot Main St. 
Ashuelot Main St. 


97 Ashuelot Main St. 
(Sewer Pumping Station #1) 


3 Ashuelot Main St. 
(Thayer Library) 


Ashuelot Main St. 
(Ashuelot Common) 


377 Hinsdale Road 
Old Hinsdale Road 


Rabbit Hollow Rd. 
(Town Garage) 


64 Duso Road 
(Town Sewer Plant) 


76 Ashuelot St. 
2 Ashuelot St. 
Ashuelot St. 
Ashuelot St. 
Ashuelot St. (abuts river) 
Ashuelot St. (abuts river) 
Main Street 


Main & Parker Streets 
(Town Hall, Police Station, 


Fire Station, Conant Library) 
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17,200 
82,100 
3,300 
1,300 
20,000 


29,900 


26,400 


900 


18,000 
500 


33,500 


17,200 

82,100 

3,300 

1,300 

79,200 99,200 


28,600 58,500 


138,500 164,900 


900 


18,000 
500 


166,800 200,300 


39,700 1,197,700 1,237,400 


25,300 
6,800 
2,200 
2,800 

2,800 
2,900 


6,700 


2,000 27,300 
6,800 
2,200 
2,800 
2,800 
2,900 


6,700 


24,600 1,172,700 1,197,300 


26 


26 
28 
28 


28 


28 


28 


30 


30 


34 


34 


55 


87 


90 


2 


10-2 


70 


11 


cou, 


.70 
12 


1.0 


10.9 


18.98 


Town Hall Parking Lot 28,200 40,800 69,000 


Michigan St. (Parking Lot) 28,600 7,600 36,200 


Off Howard St. 1,000 1,000 
Hildreth St. 24,000 24,000 
Michigan St. 23,100 23,100 
93 Michigan St. 26,300 26,300 
(Water Reservoir) — 
85 Michigan St. 9,300 9,300 
(access thru Lot 86) 
15 Bridge St (A C Lawrence) 7,500 7,500 
Bridge St. (A C Lawrence) 7,400 7,400 
30 Town Beach Road 42,500 34,500 77,000 
Town Beach Road 137,400 9,100 146,500 
(The Town Beach) 
433 Keene Road 53,400 67,200 120,600 
(Water Pumps 1 & 2) 


Land Buildings Totals 


$1,149,500 $3,184,000 $4,333,500 
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Assessment Report 
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Assessment Report 


BAPTIST, JAMES W 6640 4340 


32600 
2750 
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[Owner ie [Bldg val Feat'Val. 
JASHUELOT PAPERCO| | oy ee 0 ee 
[ASLIN, GEORGE R' | eh g0800[ ening O| | 
FATAMANIUK, CHERYL[ OO eee 
ATHENS PIZZA HOUS | dei ol here 0] a 
ATKINS ESTATE Vs [2 ye OF | ea Ol rr 
ATKINS ESTATEVNEIL[ 7s RO) a Ol 
ATKINS ESTATE) NEIL] <a OO] aie Ob SENN) or 
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Assessment Report 


Owner BidgVal Feat Val Land Val 
ASO Rs OES 900)t oS SMO] 
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WINCHESTER SCHOOL 
DISTRICT 


FEBRUARY 2004 
ANNUAL REPORT 


"Alone we can do so little; together we can do so much" 
- Helen Keller 


NOTICE OF NON DISCRIMINATION 


The School Districts of School Administrative Unit No. 38 (Hinsdale School District, 
Monadnock Regional School District, and the Winchester School District) do not 
discriminate in their educational programs, activities or employment practices on the basis 
of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital 
status, physical or mental disability, or any other protected characteristic under state or 
federal law, under the provisions of Title VII of the Civil Rights Act of 1964, as amended; 
Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in 
Employment Act of 1976; the Equal Pay Act of 1963; the Civil Rights Act of 1866; the 
Rehabilitation Act of 1973, including Section 504; the Older Workers' Benefit Protection 
Act; the New Hampshire Law Against Discrimination, RSA 354-A; Title IX of the 
Education Amendments of 1972; the Education of All Handicapped Children Act of 1975; 
the Individuals with Disabilities in Education Act of 1990; the Americans with Disabilities 
Act of 1990; and any other federal or state human rights laws. Any persons having 
inquiries concerning School Administrative Unit No. 38’s policies of compliance with the 
regulations implementing these laws may contact: 

SAU No. 38, 600 Old Homestead Highway, Swanzey Center, NH 03446 (603) 
352-6955 FAX (603) 358-6708 


The School Districts of School Administrative Unit No. 38 will provide a drug-free 
workplace in accordance with the Drug-Free Workplace Act of 1988 and its implementing 


regulations. 


Revised: January, 2003 


WINCHESTER ANNUAL SCHOOL DISTRICT REPORT 
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OFFICERS OF THE WINCHESTER SCHOOL DISTRICT 
Term Expires 


Mr. Henry Parkhurst Moderator 2004 
Mrs. Linda LaPointe Treasurer 2004 
Open Clerk 2006 


The terms of Moderator, Clerk, and Treasurer run for a period of three years. 


WINCHESTER SCHOOL BOARD MEMBERS 
Term Expires 


Mrs. Colleen Duquette, Chair 2003 
Mrs. Margaret Sharra 2005 
Mrs. Valerie Cole 2006 
Mr. Harold Bigelow, III (Vice Chair) 2005 
Mrs. Theresa Sepe 2004 


SCHOOL ADMINISTRATIVE UNIT #38 OFFICERS 


Ann Diorio, Chairperson Hinsdale School District 
Colleen Duquette, Vice Chairperson Winchester School District 
Richard Thackston, Treasurer Monadnock School District 


SCHOOL ADMINISTRATIVE UNIT #38 ADMINISTRATORS 


Curt Cardine : Superintendent of Schools 
M.A. Antioch New England 


3 Margaret A. Sullivan Assistant Superintendent - 
M.A.L.S. Dartmouth College Winchester and Hinsdale School 
Districts 
Kenneth R. Dassau Assistant Superintendent Student 
Ed.D. Nova Southeastern Univ. Services 
Laurent Biron Business Manager 


M.B.A. Temple University 


Thomas C. Warner, III Director of Computer Technology 
M.Ed. Keene State College 


David Hodgdon Director of Curriculum & Instruction 
Ph.D. Univ. of New Hampshire 


As of: 02-05-04 
STATE OF NEW HAMPSHIRE 


WINCHESTER SCHOOL DISTRICT WARRANT FOR 2004/5 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of 
New Hampshire, qualified to vote in school affairs: 


You are thereby notified to meet at the Winchester Elementary School Gym at 7:00 PM on 
Thursday, February 5", 2004, to consider the following articles in deliberative session, 
pursuant to RSA 40:13. The official voting of the-business of the School District as determined 
at the deliberative session and the election of School District Officers will be held at the 
Winchester Town Hall on Tuesday, March o% 2004 with the polls open between the hours of 
8:00 A.M. and 7:00 P.M. 


ARTICLE 1: Shall the Winchester School District raise and appropriate as an operating budget, 
not including appropriations by special warrant articles, and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling $7,965,456 [The operating budget 
($7,465,456, plus $500,000 of this amount is for federal grants and nutrition grants that are funded by 
separate State and Federal revenues.] Should this article be defeated, the default operating budget 
shall be $8,325,486, which is the same as last year, with certain adjustments required by previous 
action of the Winchester School District or by law or the governing body may hold one special 
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating 
budget only. (Note: $500,000 of this amount is for federal grants and nutrition grants that 
are funded by separate State and Federal revenues.) 

The School Board does not recommend this Article. The Budget Committee does not 
recommend this Article. 


ARTICLE 2: Shall the Winchester School District vote to raise and appropriate up to $50,000 to 
be placed in the Special Education Expendable Trust Fund with such amount to be from the year- 
end undesignated fund balance for fiscal year 2003-04? The above stated amount shall be funded 
by a transfer of appropriations within the currently approved budget and will not require any 
additional funds to be raised through general taxation during the current fiscal year. (Majority 
vote required) 

The School Board recommends this Article. The Budget Committee recommends this article. 


ARTICLE 3: "Shall the voters of the Winchester school district within school administrative 
unit number 38 adopt the provisions of RSA 194-C:9-b to allow for insertion of the school 
administrative unit budget as a separate warrant article at annual school district meetings?" 

By petition. 


ARTICLE 4: "To see if the Winchester School District will vote to rescind the contract with the 
Keene School District that was approved in the March 2003 Second Session as Article 2 and to 


rescind the payment of tuition paid to the Keene School District for grades 9 through 12." By 
petition. This article is advisory in nature only and if approved, has no force and effect. 


ARTICLE 5: Shall the Winchester School District receive the reports of the agents, auditors, 
committees and officers chosen as printed and distributed in the Annual Report? Majority vote 
required. 

The School Board recommends this Article. 


ARTICLE 6: Shall the District vote to transact any other business as may lawfully come before 
the meeting? 


Given under our hands at said Winchester, this 14th day of January, 2004 


Colleen Duquette 4 LUfn A [ MA Qe Li ttk 
Harold Bigelow Vf Yel) ZL, o 
Valerie Cole Veter [ybé = 
Margaret Sharra U GAMA f /)* S i Us 
Theresa Sepe 


Winchester School Board 


Copy of notice — attest: 


THE STATE OF NEW HAMPSHIRE SCHOOL 
WARRANT FOR ELECTION OF OFFICERS 
WINCHESTER SCHOOL DISTRICT 


To the inhabitants of the school district of the Town of Winchester qualified to vote in district affairs. 


YOU ARE HEARBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE 
DISTRICT ON THE NINTH (9'™) OF MARCH, 2004 AT 8:00 A.M. TO CAST YOUR BALLOTS 
FOR CANDIDATES FOR THE FOLLOWING OFFICES. POLLS OPEN AT 8:00 

A.M. ON MARCH 9, 2004 AND CLOSE NOT EARLIER THAN 7:00 P.M. ON MARCH 9, 

2004. 


Article 1. To elect ome(1) member to the School Board of the District for three (3) year term. 
To elect one (1) Moderator of the School District for a three (3) year term. 
To elect one (1) Treasurer of the Schoo! District for a three (3) year term. 
To elect one (1) Clerk of the School District for a three (3) year term. 


Given under our hands at said Winchester, this 74 day of January, 2004. 


Ye y arelé , j 1B Loed = 


THEBES 4 SEE 


School Board 


A true copy of warrant - Attest 
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SCHOOL BUDGET FORM 


BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


OF: WINCHESTER SCHOOL DISTRICT, NH 


Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2004 to June 30, 2005 


IMPORTANT: As of: 01-16-04 


Please read RSA 32:5 applicable to all municipalities. 


1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended 
area. This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 


3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed 
on file with the school clerk, and a copy sent to the Department of Revenue Administration at the address 


below. 


We Certify This Form Was Posted on (Date): January 23 _, 2004 


BUDGET COMMITTEE 


| Please sign in ~ Please sign in ink. — b 


| 


i SS bau. ey 


\ 


THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 
(603)271-3397 


MS-27 
Rev. 07/02 
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ie Budget - School District of Winchester, NH FY 2004-05 


| an 4 3 4 S 6 
| Estimated 
WARR. Actual Revenues Revised Revenues Revenues 


SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEAR 
REVENUE FROM LOCAL SOURCES XXXXXXXXX XXXXXXXXKX XXXXXXXXX 


SR ee i ae 


1300-1349 
1400-1449 


4500-1599 
1600-1699 
4700-1799 


1800-1899 


4900-1999 


Technology Reimb from Honsdale 
REVENUE FROM STATE SOURCES 


3240-3249 


haond 
Eicoaid 
ied 
cased 
RA 
eae 
Cid 
abet 
Ldcannal 
boa 
ees 
ee 
iar 
J a 
a 
3280-3289 |other State Sources | 
Roe 
ra 
sae 
alee 
oe 
Fated 
Fa 
eae 
een 
Ea 
Kora 
i 
Fell 
sale i | 
heat 


| REVENUE FROM FEDERAL SOURCES 


J 
4500-4999 
eee 
OTHER FINANCING SOURCES 
st10-5139 


Transfer from Other Special Revenue Funds 
Transfer from Capital Project Funds 


Transfer from Capital Reserve Funds 


Subtotal 842246.95 706539 862700 


MS-27 
9 Rev, 07/02 


MS-27 Budget - School District of Winchester, NH FY 2004-05 


Estimated 


Actual Revenues Revised Revenues Revenues 
SOURCE OF REVENUE Prior Year Current Year ENSUING FISCAL YEAR 
OTHER FINANCING SOURCES CONT. XXXXXXXXX XXKXKXXKXXX XXXXXXXXX | 
Subtotal from pg 1 842246.95 706539 86270 


| 5252 Transfer from Expendable Trust Funds 
Transfer from Non-Expendable Trust Funds 


Other Financing Sources 


n 
w 
So 
o 
? 
o 
p> 
wo 
wo 


This Section for Calculation of RAN's 
(Reimbursement Anticipation Notes) Per RSA 
198:20-D for Catastrophic Ald Borrowing 
RAN, Revenue ThisFY__ ss CCCs SS 
RAN, Revenue Last FY 


=NET RAN 


Supplemental Appropriation (Contra) 
Voted From Fund Balance 


~“ 

oOo | > jm 
NN [oO [oO 
& |O |Oo 
a jr [CO 
> jn |o 


Fund Balance to Reduce Taxes 


Total Estimated Revenue & Credits 


“BUDGET SUMMARY** 


Adopted Budget Recommended Budget 
SUBTOTAL 1 Appropriations Recommended (from page 3) 
SUBTOTAL 2 Special Warrant Articles Recommended (from page 4) 


SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 4) 


TOTAL Appropriations Recommended 8,515,456 
Less: Amount of Estimated Revenues & Credits (from above) 


862700 


Budget Committee's 
Recommended Budget | 


8,465,456 


50,000 


8,515,456. 
(862,700 
(4,103,862, 
3,548,894 


Less: Amount of Cost of Adequate Education (State Tax/Grant)* (3,899,168) (4,103,862) 
Estimated Amount of Local Taxes to be Raised For Education 


Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $809,691 
(See Supplemental Schedule With 10% Calculation) 


*Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional 
excess education tax in the amount of $ 
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Due Date 
07/14/2004 


TOTALS 


WINCHESTER SCHOOL DISTRICT 
SCHEDULE OF PRINCIPAL AND INTEREST PAYMENTS 
ELEMENTARY SCHOOL ADDITION 


Principal Interest Total 
80,000.00 2,720.00 82,720.00 
80,000.00 2,720.00 82,720.00 


This is the last payment scheduled for this bond. 
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NAM 


NEW HAMPSHIRE MUNICIPAL BOND BANK 
10 PARK STREET, SUITE 102 
CONCORD, NEW HAMPSHIRE 03301-6303 


2003 SERIESC NON GUARANTEED (803) 271-2595 or 1 (800) 493-6422 
FAX (603) 271-3937 
20 YEAR DEBT SCHEDULE FOR E-MAIL: nhmbb @aol.cam 
www.nhmbb.org 
WINCHESTER SCHOOL DISTRICT 
DATE PREPARED: 08/09/2003 Amount af Loan to ba Paid $3,504,725,00 
BONDS DATED: 09/15/2003 Pramium $295,275.00 - 
INTEREST START DATE; 208 days 07/17/2003 Total Loan Rescived $3,800,000,00 
FIRST INTEREST PAYMENT: ; 02/15/2006 
TRUE INTEREST COST: 3,5378%8 
DEST PERIOD PRINCIPAL TOTAL CALENDAR YEAR FISCAL YEAR 
YEAR ENDING OUTSTANDING PRINCIPAL RATE INTEREST PAYMENT TOTAL PAYMENT TOTAL PAYMENT 
02/15/2004 $93,186.02 $33,166.02 $93,188.02 
; 1 08/15/2004 $2,504,725.00 $179,725,00 6.000% 80,841.75 260,368.75 $253,552.77 
02/15/2005 75,250.00 7$.250,00 335,816.75 
2 03/35/2005 3,325,000,00 $175,000.00 4.000% 75,250.00 250 250.00 325,500.00 
02/15/2008 71,750.00 71,750,00 322,000.00 
3 08/1S/2008 $,150,000.00 $175,000.00 4,000% 74,750,900 246,750.00 318,600,900 
02/45/2007 B8,250,00 68,250,00 315,000.00 
4 08/15/2007 2,975,000,00 $175,000,00 4.000% 69,250.00 243,250.00 311,500.00 
o2/15/2008 64,750.00 64,750.00 308,000.00 
5 GBM 52008 2,800,000.00 $175,000.00 4.000% 64,760.00 239,750,00 304,600,006 
02/18/2003 61,250,00 61,254,00 301,000.00 
& 08/15/2003 2,525,000.00 $175,000.00 6.000% 61,250,00 238,250,00 237,500.00 
02/16/2010 66,875.00 . 68,875.00 293,125.00 
7 08/15/2010 2.480,000,00 $178,000.00 5.000% 58,875,060 231,875,00 288.750,00 
. 0215/2011 52,600,00 52,500,00 284,375,00 
8 03/15/2011 2,274,000,090 $176,000,00 5.000% 52,500,00 227,600.00 280,000.00 
02/45/2012 48,125,00 48,125.00 275,625.00 
) 02/15/2012 2,100,000.00 $375,000.00 6.000% 48,125.00 223,125.06 27 1,250.00 
02/15/2013 43,759.00 43,750.00 265,875.00 
10 08/18/2013 1,925,000.00 $175,000.00 §,000% 43,750.00 218.750,00 262,500.00 
02/15/2014 39,375.00 $9,375,00 253,125.00 
11 08/1542014 1,750,000.00 $175,000.00 3.000% 39,375.00 214,375,00 253,750.00 
62/15/2015 36,750.00 38,750.00 251,125.00 
42 0848/2015 1675,000,00 $175,000.00 §,000% 36,750.00 211,750.00 248,504,900 
OL16/2016 32,375.00 32,375.00 244,126.08 
13 08/15/2076 1,400,000,00 $175,000,00 5.000% 32,275.00 207,375.00 239,760.00 i 
02/15/2017 28,060.00 28,000.00 235,375.00 , 
14 08/15/2017 1,225,000,00 £175,000.00 5.060% 28,000.00 203,000.00 234,000.00 
02/15/2018 23,625.00 23,625.00 226,625.00 
45 08/46/2018 1,050,000.00 $175,000.00 4.750% 23,625,00 198,625.00 222,250.00 
02/15/2019 19,468.75 19,488.75 218,093.75 
16 ogis/2018 875,000.00 $175,000,00 4.760% 19,469.75 194,468.75 243,937.50 
O2H18/2020 48,312.50 15,312.50 209,781.25 
17 08/16/2020 700,009,00 $175,000.00 4.750% 15,312.50 190,312.50 205,825.00 
02/15/2021 11,163.25 31,188.26 201,468.75 
18 08/15/2021 525,000.00 $175,000.00 4,7S0% 14,186.26 106,156,23 197,312.60 
02/16/2022 7,000.00 7,600.00 194,166,25 
49 08/15/2022 $50,000.00 $175,000,00 4.000% 7,000.00 182,000,900 189,000.00 
02/15/2023 - 
20 08/16/2023 178,000.00 $175,000,00 4.000% pyc Beene: eee not 
000, 000, 500, 09 182,000.00 178,500,090 
SSS 4582= Sass 5 Stes =23880=—> ss =sRe2 SASnz2SS=348ecs 


TOTALS $3,504,725.00 $1,691,862,77 $5,196,677.77 $5,198.677.77 $5,196.577.77 
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Winchester School District Opening Day Enrollment (8/27/2003 
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Thayer High School 
National Honor Society 


Lindsey Hildreth 
Tiffany Qualters 
Caitlyn Shelley 
Jennifer Hebert 
Rachel Arlen 
Michelle Stephens 
Heidi Hildreth 


Class of 2004 


Zachary Benkowski Griffin Johnson 
Aaron Bennett Marsha Lorandeau 
October Bickford Kengo Malda 
Laurie Brittany Sara Marynok 
Christopher Brunell Rebecca Matthews 
Timothy Cady Brittanie Miller 
Carrie Carlstrom Justin Murdock 
Jennifer Cole Megan O’Brien 
Jessica Cole Brett O’Connor 
Karlene Deane John Michael Parker 
Samantha Dear Renea Pasquarelli 
Jennifer Dingman Christopher Ponce 
Shannon Donahue Sarah Putnam 
Laura Dunn Tiffany Qualters 
Amanda Eddy Kevin Raymond 
Timothy Frances Jason Roy 
Amanda Gay Gregory Schultz 
Lindsey Hildreth Caitlin Shelley 
Andrew Holmes Kristopher Smith 
Kattilynn Howe Harold Thomas 


William Slammon 


THAYER HIGH SCHOOL 


STAFF 
Dr. Michael Pregot Principal Ed.D. Boston University 
Salvatore D’ Atri Mathematics B.S. Keene State College 
Jennifer Benouski Guidance M.A. Westfield State College 
Richard Durkee Computers B.S. Keene State College 
Peter Eisenstadter English M.S. Long Island University 
William Henderson Technology Ed. A.S. Diablo Valley College 
David Holden Spanish M.A. Middlebury College 
Pamela Kolodziej Home Economics B.S. Keene State College 
Judith Langley Business M.Ed. Rivier College 
Peter Richardson Social Studies B.S. Keene State College 
Stacy Samperi Science B.S. Fairfield University 
Anika Trippett English B.A. Gordon College 
Marijo Varney SPED B.A. Keene State College 
THAYER MIDDLE SCHOOL STAFF 
Lynne Bleier Principal M.A.T.Kent State University 
Stephanie Brodie Social Studies B.A. Virginia Technical Coll. 
Deloria Ballard-Hubble6th Grade M.S. College of Saint Rose 
_ Erin Cooke Physical Education B.S. Springfield College 
Tim Durr 6th Grade B.S. Fitchburg State College 
Jeffrey Frenkiewich Social Studies B.A. Keene State College 
Jennifer Heise Special Ed. B.A. Univ. of Rhode Island 
Stacey Lambrecht Language Arts B.A. College of St. Benedict 
Michael McKinney Music/Band B.A. Keene State College 
Michelle McRae Mathematics B.S. Rhode Island College 
Karen Perkins Title 1 B.A. Plymouth State College 
Karen Poffenberger Art B.A. Wolverhampton U. 
Thomas Stockton 6" Grade B.A. Keene State College 
Alan Stoops Science MS ___ Antioch College 
Winifred Tallberg English B.S. University of Maine 
District Wide Staff ° 


Psychologist (k-12) Ph.D. Calif. School of Professional Psychology 


Deborah C-Trabucco Technology Coor. M.A.T.Marlboro College Graduate Center 
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THAYER MIDDLE/HIGH SCHOOL 


SUPPORT STAFF 
Charles*Adamis.) ric; eecnc cate ince eet Head Custodian 
Rena Adams ieerccs. ce sccetie ieitis toh ater eens Custodian 
Marcia Ammann, |. 0.7 .oe geese en eee School Improvement Coord. 
Mary. Bebeyjnicciciy i. se aee tin te iin ene Meier ee In-School Suspension Coord. 
Donald Chamberlainteais: enn eerie see Custodian 
Zoya Davidenko..:. 5. .kmee ee een ts ee Special Ed. Aide 
Marcia Demers; 3. .caeusete ek ete. Pee Fo Nee Special Ed. Aide 
Dawn Doyle. i.) spar eee, ee DECIA bien 
Christine’Dunnelly... 7... seer ee ee ee Special Ed. Aide/ Lib. Asst. 
Janice Gamache.) 2.2.) neeee cen smrneae teem) tee Prevention Coordinator 
Joanne Grardner,..331,.-<..- 2-5 eet eee ee eee et Dr atiall 
JOdi Harriss uso... s cetera an a eae Secretary 
(arol PIO WOSii cote ssc: saat cnet Mt ReD. (aia Secretary 
Richard Kossakoski..2.0:,.4- susune- ee eae eet Custodian 
Glandia-Liyore ,.2).. 2. ween eee eta ee Special Ed. Aide 
Saran VAG Net eshte: maga hee us coe Lees at a a as oe Special Ed. Aide 
INEGI MCT COM. eect we accacic renee eee aes C.N.A. 
Kerr Rooney moo. a. artes ss dete ee ak ee ee Technical Systems Aide 
DACCOICMROUNCS es teste ete meuuet notice Pie ene tee Special Ed. Aide 
PE VTITLERSTETILLL oat ese uke kere e son snne Carsten chy eee Special Ed. Aide 
DANG QICSVES <2. <5. che er ng de ea ae ee Special Ed. Aide 
byivettc Walley rs... J: pee mer mein) JBinrciees 2 cue we Special Ed. Aide 
Palta rw Ulsonit.. «. <. ..: Seay een. Wee vin ee ok ee Special Ed. Aide 
CLE ZEDTOW SII! 04 3.0 nr inte g meen tenet ae Custodian 
WINCHESTER SCHOOLS 
FOOD SERVICE STAFF 
Nig- foto} GLE eRe td BE mens crac). ar awnewh Ve Cook 
Vir gira Crowl ¢o,...-s0r,thes acest]. deren ence eRe kc cam Cook 
Nancy Dztedzic....: aise eee eration iar Support Staff 
Venelva Merchant... 2). .2u:, ease ree ae oe Cook 
Patricia Plante. 3......:.1.:./2¢Aueteeseee eee: oe POOR Keeper 
Joan Oualters.. ..ckeccesstscshs sheets eee eee Baker 
Tya W00ds... cick. Ce ae ee te Director 
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David Funkhouser 
Sandy Allen 
Kimberly Lane 
Lori Bartashevich, 
Kathenne Bartlett 
Janet Berthiaume. 
Pamela Bigelow 


Katie Brunk 


Rosanne Cardine 
Linda Chase 
Regan Collette 
Linda W. Derman 
Kathy Felton 
Joan Franklin 
Susan Haver 

Jean Hill 

Atsuko Imanishi 
Ruth Joslin. 

Thea Marsh 

_ Ellen Mendelson 
Pamela Nicholson 
Rita Oberacker 
Heather Pelkey 
Melanie Perkins 
Ruby Perrin 
Cathleen Puffer 
Allyson Pawelczyk 
Diana Salonen 
Judith Smith 
Amy St. Clair 
Rhonda Taylor 
Dawn Terrien 
Deborah Trabucco 
Blanche Truesdell 


WINCHESTER ELEMENTARY SCHOOL 


Principal 
Kindergarten 
Physical Ed. 
R.N.Nurse 
5th Grade 
Reading Rec. 
Parent Liaison 
2nd Grade 
Special Ed./ 
Pre-School 
4th Grade 
3rd Grade 


Sp. Ed./Read.Rec. 


Art 

Ist Grade 
Kindergarten 
2nd Grade 

4th Grade 
Music 

2nd Grade 

3" Grade 
Social Worker 
4th Grade 

2nd Grade 

5" Grade 

Title I 

lst Grade 
Remedial Read. 
PDD Classroom 
3rd Grade 
Kindergarten 
lst Grade 


Sp. Ed./Read.Rec. 


Special Ed. 
Tech. Coord. 
5th Grade 


Jennifer Weisenberger/Guidance 


STAFF 

M.Ed. Keene State College 
B.A. Oglethrope University 
B.S. Springfield College 

B.A. Keene State College 

B.S. Keene State College 

B.S Keene State College 

B.S. Univ. of New Hampshire 
B.S. Keene State College 

B.S. Keene State College 

B.S. Keene State College 
B.A. Boston College 

B.F.A. Tufts University 

B.A. State Univ. of New York 
B.S. Keene State College 

B.S. Keene State College 
B.S. Westfield State College 
B.A. Osaka Univ.-Foreign Studies 
B.A. Univ. of New Hampshire 
B.S. Keene State College 


M.S.W.Univ. of New Hampshire 


jeiey 


B.S. 
M.Ed 


Keene State College 


. Keene State College 


Keene State College 
Plymouth State 

Keene State College 
Keene State College 
Keene State College 
Keene State College 
University of So. Maine 
Antioch New England 
Keene State College 
Fitchburg State College 


M.A.T.Marlboro C. Graduate Ctr. 


B.S. 


M.Ed. 


Keené State College 
Slippery Rock University 


WINCHESTER ELEMENTARY SCHOOL 


SUPPORT STAFF 
(Sharles A Ganigva.ccsscesateaseey ee enacts eee Head Custodian 
Heidi Benson iii.c.ces cess veesetce ree etree teat ate ames Special Ed. Aide 
‘Thomas'Bensoris.5 . wae ener ce ete netanh e. cece Special Ed. Aide 
Karen Brook we os snncsaec tees na: a ae eet. ce ee Special Ed. Aide 
Melissa Brooks2s.... 3,2» coaain et corde ts santas has Special Ed. Aide 
Sandra Cards. 0a cy. cc ve so epee ts TeIR oR te Meee Special Ed. Aide 
Heiker. Coutsér tat iiccs settee ee ere oe ce ne Special Ed. Aide 
Nancy Davisi..s .geeret nen eae sat) Samet eee Aes Special Ed. Aide 
SHEA EDeWanrent eevee cn ocenn saree mente eee Title I Aide 
Katherine DOWNS?.....<- see niree oie ae nents Pens Special Ed. Aide 
Robi DUNHAM nomen ace ties caer eciaee ane) Special Ed. Aide 
Pamela JOUNtON... ches «0 eee te aie ee ra ane CPane Special Ed. Aide 
Pinda Ld y.cccscscestcccsasc tastere i toet aap ee ad ereene watten 1 cornet Special Ed. Aide 
MIT SIM PElCH iss. sivas sass SoC RT CURE: RN Library Aide 
JermitetbhlOlas. a: co ian acco eee aa. oe mec ae Special Ed. Aide 
Lois Gaargner.s.:<.. 192 fara) Reet aoe ne CER came Special Ed. Aide 
Gabriela Gonzale7.isi5 att, c erent eon eee Special Ed. Aide 
ROSE CHUSAN.. csdec.ccccssccscc atte ease e Eon eRe ne Special Ed. Aide 
Samantha Fist. cs. opaw eerie ey oeke eee eens 62 eae Special Ed. Aide 
JOaNNS ODDS Ae weseae or eed seicy se) te. eee, ee Special Ed. Aide 
Wend Vi) Obns is ica. ceerene Gaeaas omen tae n ern teks aicot ees Special Ed. Aide 
Shannon MristOlaitls. 1: seach: tee eee eeE a anes Special Ed. Aide 
JaCIna VAP UME Ses cet tts hls Soe ean eee eee Special Ed. Aide 
Maris barserist..tcc.ccccce eye otters evra eee ete nee PDD Coordinator 
Doris; Mitchell co. :si....s eeccetie- ieee ane ee Principal's Secretary 
Rose sNapiericOskt., oc..0.csd meme caveitee tetera eee Secretary 
Kathy Patenaudecn......c..::.cc) terse teteen eee re ee Special Ed. Aide 
Regina PICTCO rnc. cb esos eee eee eee Sept eee C.N.A. 


Teatirie Pride ..f.i...ci-.cc.-t cas nsteten. veo ae onan e te 2 © Sette DECI a in atin Ces 


Robert Queen. s...20c1 lance aera: eee ree ened Custodian 
Chris Seksinsky.-..7... csc. samectsec sate aren amen eee Custodian 
Martin, Wheeler: 7:2 eeiGrae..cocactn cee tntte cc ee Custodian 


Carol Whipple............c«tratie ec aiye me Perens cee DECI alt Anca 


Diane Willis 


ween dye 34 +s UF Pe MeE aoe ecent eS creR en Special Ed. Aide 


To All Citizens of Winchester: 


Last March the citizens of our community cited to send our high school 
students to Keene High School. The three year transition began in September 
2003 with Winchester ninth graders beginning classes at Keene High. The 
students attending Keene High by and large are doing well and have adjusted 
well. Winchester students are participating in extra curricular activities such as 
cheerleading, band, volleyball, football, and basketball. Students are also doing 
well academically and making the honor roll. 


Next year Thayer High will educate our 11" and 12" grade students. The 
Thayer Class of 2005 will be the last class to graduate from Thayer High School. 
While this presents it’s challenges, the Board is committed to providing the 
remaining students at Thayer the best possible education by individualizing their 
schedules and being creative. The students will participate in the Virtual High 
School, internships, and MRPSOC possibilities as well as having a core academic 
curriculum to round out their schedules. Planning will need to be done this year 
for the Class of 2006 who will attend Keene High in grade 12 and graduate form 
Keene High School. 


Given the District’s changing makeup, the Board discussed what needed 
to be done about the educational facility for the remaining students. With the 
closing of the high school, the additions of the original construction project were 
not needed, however renovations to the Thayer building were needed to 
accommodate the remaining students in the Middle and Elementary Schools. 
Therefore, the Winchester School Board voted to borrow $3.8 million of the $5.5 
million appropriated in December 1999 to renovate/add to Thayer Middle/High 
School. The bond was sold on July 1, 2003 by the NH Bond Bank. The interest 
rate was extremely favorable and the bond was sold at a premium. As a result, the 
District will only have to repay $3.5 million with the $300,000 being discounted. 
Baybutt Construction is the Construction Manager and the Board employs a Clerk 
of the Works who oversees the project on behalf of the Board. 


To date, the foundation for the new entry, library and food service is 
underway with the foundation being ready for the walls. The new boiler has been 
installed in the basement of the 1922 structure along with some demolition work. 
Last summer the asbestos abatement was done. Progress has been slow to this 
while we were waiting for the final plans and negotiating final figures, but those 
issues have been settled, the steel has now been procured, and we are looking for 
the pace to improve. 


Winchester School District is a partner in the Monadnock Region Public 
School of Choice grant (MRPSOC). This grant has allowed students from our 
District to participate in other schools and programs that better fit their needs and 
or interests without cost to the District. Winchester students participate in 
Monadnock Community Connections School, Virtual High School (Hinsdale 
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High), attend Keene State College courses, Monadnock High School, and Keene 
High School. This grant has also allowed Board members to participate in a 
School Board Leadership Institute held at Antioch. MRPSOC held a Vision — to 
~ Action Forum in the fall about the future of education in our region. Several 
Winchester School Board members attended as well as community members from 
Winchester. There are exciting design teams beginning to plan for new programs 
and opportunities for all students in SAU 38 and SAU 29. 


The Winchester School Board has kept up to date and attended workshops 
on No Child Left Behind and its impact on our schools. The Winchester School 
District has dedicated staff who 1s striving for excellence for our students. The 
Board is hopeful that Winchester Elementary School will be taken off the state list 
as a school in need of improvement next year. 


The Winchester School Board meets the 1" and 3 Thursday of every 
month at 7:00 in the Winchester Elementary School library. The Board welcomes 
citizens to attend our meetings. 


Respectfully submitted, 
Winchester School Board 


Colleen Duquette, Chair 
Harold Bigelow, Vice Chair 
Val Cole 
Theresa Sepe 
Margaret Sharra 
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WINCHESTER SCHOOL BOARD GOALS 


1. Buildings, Site, and Facilities 
Promote the continual upgrade of school buildings, site, and facilities. 


2. Curriculum 
Support school excellence and accountability by continually examining 
learner outcomes, curriculum, and programs designed to meet each student's 
educational needs. 


3. Staff 
Support Staff efforts to be life long learners and role models for students. 


4. Communications 
Continue to seek ways to improve communications and interactions with 
community and school. 


5. Climate 
Promote programs, policies, and procedures designed to cultivate positive 
student behavior and impart core values of respect and responsibility. 


6. Student Behavior 
Support programs and procedures that encourage students to demonstrate 
exemplary behavior at all times. 


7. Technology 
Insure that an instructional and administrative technology plan for the district 


is Written and supported. 
8. Vision 


Support a vision for the schools that increases student achievement and 
enhances building and grounds. 
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REPORT OF THE 
ASSISTANT SUPERINTENDENT OF SCHOOLS FOR WINCHESTER 
2003-04 


July 2004 will mark the beginning of my seventh year as assistant superintendent for the 
Winchester School District. As I reflect upon this past year, it has been one of much progress. 
We are moving ahead by challenging ourselves to do better with everything we do, every day. 

_ The issues of student performance, effective teaching, school safety, funding and building 
concerns continue to be at the forefront of our efforts and are incorporated into the goals of the 
Winchester School District, where we strive to be a student-centered school district, where no 
child is left behind. 


Adequate Yearly Progress 
Although state tests provide only one snapshot as to how well students are doing, it is an 


important piece of information. Testing results in the New Hampshire Education Improvement 
and Assessment Program (NHEIAP) show Winchester Elementary School has met AYP as 
measured by the NH State Assessment system. We all consider this a breakthrough and we are 
on our way to becoming one of the finest elementary schools in the area. 


Literacy Initiatives in Our Schools 
Winchester Elementary School provided a third year of the “Learning Through Teaching” 


course, offered through the University of New Hampshire for teachers in grades 4-8. WES 
already offers Reading Recovery, Literacy Collaborative, and Four Blocks to further develop an 
understanding about how children learn to read and write. Kindergarten through second grade 
continues with their Literacy Collaborative model for school reform, a program designed to 
provide a school wide approach to literacy instruction in order to assure the successful literacy 
achievement of each student. 

We will see the result of this increased focus on reading and writing in all our students’ 
performance, as demonstrated in data collected from the annual review of the New Hampshire 
Education Improvement and Assessment Program (NHEIAP) results (3,6,10), (See AYP 
above), the Terra Nova Assessment Series, (2,3,5,6,8,9,11), MAP testing (6-8), and ongoing 
classroom appraisals. It is a goal of the district to have every student reading on or exceeding 
grade level. The staff and administration of our schools have experienced a challenging and 
fruitful year. Literacy continues to be at the forefront of student learning, and our students’ 
progress is frequently assessed, and the curriculum and instruction is adjusted to help every child 
meet and/or exceed grade level in reading. 

TMS teachers are continuing reading and writing instruction for graduate eredit through 
the “Learning Through Teaching” course via UNH in conjunction with the WES staff, thus 
allowing us to tie our practices in grades K-8 together for consistency in reading and writing 
instruction. In addition, our in-house literacy coordinator, Marcia Amman, works in the 
classrooms with teachers and students to improve student writing. 

TMS offers Reading Workshop to all students at all levels to improve reading skills. The 
summer program at TMS also stresses reading books for enjoyment. About 40 students were 
enrolled in this program last summer. TMS Teachers implemented a Summer Book Club for 
students and Reading Workshop to carry on the "amazing" work that the elementary (WES) 
school is doing. Unified Art Days and Monthly Meetings recognize students' talents. 

Thayer High School students experienced a school goal of writing in all academic areas. 
Thayer teachers developed rubrics for student writing. Having more knowledge regarding 
teacher expectations, students are better equipped to submit good writing. 
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School Climate 
Seeing a close connection between family and community involvement and student achievement 
and school climate, the Winchester Elementary staff and administration instituted social, 
behavioral programs such as Responsive Classroom and Second Step to improve the school’s 
social climate.‘The staff and administration of WES use classroom meetings, faculty meetings, 
grade level meetings, and school counselor and social worker interventions to encourage positive 
student interaction. Teasing and bullying, are emphatically discouraged and anger management 
and cooperation are stressed. 

TMS staff uses summer school, athletic programs, and all school assemblies to foster the 
same goals. 


Family/School/Community Involvement 
We have provided a number of activities for family involvement, including Author's Night, 


Family Math Night, Fourth Grade Family Night, PTA events, Parent/Teacher conferences, and 
many others at WES. Our WES partnership coordinator has provided the community with a 
series of newsletters that inform parents and residents of issues relating to our efforts to provide 
quality schooling for all our students. In addition, under a grant at WES, Pam Bigelow, our 
Partnership Coordinator and her committee are coordinating efforts in Parenting, 
Communicating, Volunteering, Learning At Home, Decision Making, and Collaborating with the 
Community, 

TMS staff are involving parents in their newly implemented program, where failure is not 
an option for any student. 

The Thayer High School Principal, WES principal, and TMS principal send home regular 
newsletters informing parents about school and building and co-curricular activities. We 
understand the importance of communication and use a multitude of avenues to keep it flowing. 


Staff Development 
Of all the variables that impact student performance, one of the most important relates to the 


quality of instruction that occurs in the classroom. This requires highly qualified and dedicated 
teachers. Therefore, the School District is committed to, and financially supports, a strong staff 
development program because a highly qualified and dedicated teaching staff is at the heart of 
student learning and achievement. The Winchester School District provides several on-site 
curriculum development workshops for staff, supports professional workshops and college 
courses for the teaching and administrative staff, provides onsite consultants to train teachers in 
best practices, and supports such job embedded activities such as teaming and study groups. 

We hired several new faculty members this school year, and the district will provide 
these faculty members with a vast array of staff development opportunities, which will help us 
link best instructional practices with school improvement initiatives. A New Teacher course is 
offered. Support, retention and training of effective teachers make a huge difference in student 
success, and we know that teachers in their first and second year in a district need strong support 
the most. Ongoing support of staff COR yan is central to reaching the goal of increased 
student achievement. 

Teachers are on the go with professional staff development. Seventeen WES teachers 
attended a three-day summer conference on writing instruction and 13 WES teachers attended a 
summer program on teaching phonics. Many TMS teachers attended courses in differentiated 
instruction and NELMS (workshops for middle level teachers). And the list goes on. 
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The facility is coming along slowly but steadily. By March we hope to see the walls and roof of 
the front addition completed. It will contain a K-8 library, a cafeteria, an open computer lab for 
teachers to engage in whole class instruction with their academic software. Also included is an 
administrative space, plus a more accommodating entrance for students and parents. By the end 
of the summer; the entire bottom level with 6 classrooms, a boiler room, and 2 supply rooms 
should be open and operational. 

The two, originally planned major wings to the High School, will not be built 


In Closing 
While the foregoing expresses some strengths of our district, we are never complacent. We strive 


for continuous improvement. While our commitment to a strong academic focus is evident 
throughout our schools and while our parents and community members share enormously in the 
successes, we recognize that much remains to be undertaken. I sincerely thank you for your 
involvement and support of the Winchester schools. You make positive changes happen. 


Respectfully submitted 


Margaret A. Sullivan MALS 
Assistant Superintendent of Schools, Winchester School District 
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WINCHESTER ELEMENTARY SCHOOL 
WINCHESTER, NH 03470 
ANNUAL REPORT 
2003 


We have had a very productive school year. It is a year in which our school has attained 


AYP (Adequate Yearly Progress) as measured by the state testing program. As this is our first 
year to make this measure of success since the state testing program began, we consider it to be 
quite a milestone. 


1) 
2) 


3) 


4) 


Throughout the year our focus has remained on our four goals: 

To increase children's ability to read and write. 

To keep our school a safe environment where children feel that they belong and can 
participate without intimidation. 

To increase community and family involvement so that it has a positive effect on 
student achievement. 

To increase student achievement in mathematics. 


To address our literacy goal... 


Kindergarten through second grades have continued their partnership with Lesley University 
and the Literacy Collaborative. The Literacy Collaborative is a comprehensive model for 
school reform and is a collaboration between Lesley University and elementary schools 
throughout New England. It is a long-term professional development program designed to 
provide a school-wide approach to literacy instruction in kindergarten through grade two. 
The goal of the program is to assure successful literacy achievement for every child. Ruth 
Joslin, who was trained extensively through the Hampshire Education Collaborative in 
Northampton, MA as a Literacy Collaborative leader, is our Literacy Coordinator for the 
primary grades. 

Grades three through five have continued their involvement with the University of New 
Hampshire. Dr. Pamela Mueller consults regularly with the teachers on their instructional 
efforts to improve student reading and writing. Teachers are also participating in a yearlong 
study of the best practices in writing instruction. This consists of professional readings, 
regularly scheduled seminars, visiting classrooms where exemplary wniting is occurring, and 
doing an original research project in their own classrooms. This study is being coordinated 
by Diana Salonen, a third grade teacher, in conjunction with the University of New 
Hampshire. 

In addition to our regular series of workshops and seminars for all teachers, a professional 
development highlight for seventeen of our teachers was our summer attendance at a three- 
day writing conference directed by Ralph Fletcher, a noted author of children's books. We 
also had thirteen of our teachers attend a two day summer program on the instruction of 
phonics. These were held at the Hampshire Education Collaborative. 


To address our safe school climate goal... 


We have established and consistently enforced school wide rules and appropriate 
consequences. 

We have made effective use of all school meetings, classroom meetings, and many other 
variations of activities that encourage positive student interaction and empathy. 
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e Our school counselor and social worker have provided support to children and families as 
needed in addition to bringing programs that address such topics as teasing, bullying, anger 
management, and cooperation. 

e We gather data on student conduct to help measure the success of our behavioral initiatives. 


To address our Family/ School/Community involvement goal... 

e We have provided a number of activities for family involvement including an Authors’ Night, 
Family Math Night, Family Dance, Fourth Grade Family Night, PTA events, and many 
others. 

e Our Partnership Coordinator, Pam Bigelow, has provided the community with a series of 
newsletters that inform this constituency of issues that relate to our efforts toward quality 
schooling. In addition, Pam and her Community Partnership Committee are coordinating our 
efforts in six areas: 1) Parenting (assisting families with parenting and child rearing skills), 
2) Communicating (communicating with families about school programs and student 
progress), 3) Volunteering (recruit, train, and schedule the involvement of the community as 
volunteers, 4) Learning at Home (involving families with their children in learning 
activities at home), 5) Decision Making (include families as participants in school 
decisions), 6) Collaborating with the Community (Coordinate community resources and 
services for students, families and the school). 


To reach our mathematics goal... 

e Wecontinue to develop our use of the Everday Mathematics program, a research-based 
program from the University of Chicago that is closely matched with the New Hampshire 
State Frameworks. 

e Three of our teachers, Judy Smith, Thea Marsh, and Heather Pelkey were trained as program 
leaders to assist us with any questions and concerns we may have with the program's 
development. 


Many after school programs, both academic and recreational, have been offered to the 
children this past school year. Most are funded by local and federal grants. Jan Gamache ts our 
grant writer and organizer for these programs. 


It is an important time for Winchester Elementary School, a time for real and lasting change. 
We approach the challenges of today's schools with enthusiasm and optimism. Our vision calls 
for a quality community school where all children will build on their strengths and succeed. The 
involvement of families and community is always welcome and appreciated. 


David Funkhouser 
Principal 
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Thayer Middle School 


Annual Report 


January 2004 
The Administrative Team of the Winchester School District met for two days in July, 2003, to 
reevaluate school and district goals. The middle school has responded by incorporating these 
goals into its goals and mission statement. We center all initiatives, curriculum, and activities 
around our mission statement and goals. 


Thayer Middle School Mission Statement 


Thayer Middle School will provide a safe, student-centered environment where individuals 
achieve high standards of the heart and of the mind. Thayer Middle School is based upon: 
** Academic excellence through exemplary instruction; 
** Social, emotional, and physical wellness; and 
“* Family and community involvement. 


School Goals 2003/2004 and Our Response 


e Use data- driven decision making: 
o We look at three different standardized tests to evaluate student growth and guide our 
instruction, the New Hampshire Educational Improvement and Assessment Program 
in Grade 6, the Terra Nova test in Grades 7 & 8, and the Measure of Academic 
Progress in all three grades. Student class work and teacher evaluation complement 
these evaluative tools. 


e Train teachers to use a variety of classroom instructional strategies. 

o Differentiated instruction—all teachers work to increase their skills in reaching 
students at all levels. 

o Competency Based Assessment—we continue to work with Antioch College and 
Winchester Elementary School to improve our in-house assessment. 

o Social curriculum—we strive to provide for every student a safe, non-threatening 
environment where everyone belongs, where his/her passions and curiosities are 
fostered, and where each individual is valued. During this year of construction with 
students traveling outside to and from classes in the high school building, we provide 
adult supervision en route whenever possible. Our monthly all-school assemblies 
focus on students’ talents and interests. We constantly look for additional after-school 
and summer activities for the students, and our athletic program emphasizes 
participation over competition. 


Lynne Bleier 
Principal 
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Thayer High School 
Winchester New Hampshire 
Annual Report 2004 


January 2, 2004 
Dear Citizens of Winchester: 


The 2003/2004 school year was a very historic year both for the community of Winchester as 
well as for Thayer High School. For the first time since the school’s inception, freshman 
students were not in attendance. Based on the community’s vote, the process of transitioning our 
local high school students to Keene High School has started. 


Despite the fact that the school only served students from sophomore to senior year, we operated 
as a normal functioning comprehensive high school serving the needs of all students. Our 
academic schedule allowed us to keep all courses that existed from previous years such as 
advanced placement mathematics and independent student projects. In addition, we were able to 
add remedial courses, award credit for students in Title One courses, and issue credit to students 
for their community service projects. 


The hiring of a new guidance counselor, Jennifer Benouski supplied new vision to the graduating 
senior class. Our students have been tested for their study skills strengths, received data on the 
college admission process, been advised of opportunities in the military, and received 
information on general career opportunities in our local region. 


As Thayer High School teachers were aware of the school’s eventual closing, there was a 
significant transition of staff members. Mr. Holden (Spanish), Miss Trippett (English), Mr. 
Henderson (Technology Education), Miss Samperi (Science), Miss Cooke (Physical 

’ Education/Athletics), Mrs. Varney (Special Education), and Mrs. Gardner (librarian) were very 
supportive additions to the existing school staff. Due to the large number of new staff members, 
a formal teacher-mentoring program was established focusing on teaching strategies and teacher 
acclimation issues. 


School goals were created and implemented during the school year. In the first goal, the 
integration of writing into all areas of the curriculum was implemented. Open-ended questions 
were developed by staff members and incorporated in the school’s curriculum. In goal #2, 
standard-based initiatives were developed through the examination of the state-testing program. 
Any questions that received a composite of lower than 75% accuracy were reviewed by staff 
members so that various curricular points could be highlighted. The final goal consisted of the 
Best Schools Leadership Project. In this project, our teachers focused on the development of 
developing rubrics on student writing. Having more knowledge on teacher expectations, our 
students were able to submit written work that exceeded state standards. 


Student achievement on standardized testing reached new levels. On the Terra Nova 
examination, our students in grades 9 and 11 were tested in English, Mathematics, Science, and 
Social Studies. Each grade level exceeded the national norm with our students typically testing 
in the upper half of national level participants. Our aggregate grade level achievement average 
score was in the top half of the nation’s schools. 
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The reality of closing our local high school has forced the school department to be very creative. 
We examined options that will best serve the needs of all parties. In the event that the high 
school remains open for the 2004/2005 school year, we are planning for a streamlined yet 
educationally efficient budget that will meet the needs of our students. Some of the options that 
can and will enrich our school schedule include: 


Virtual Courses — A wide range of computerized courses for credit. 

CVC — Students can take a partial vocational school program at the Cheshire Vocational 
Center. 

Keene State College Courses — Juniors and seniors can take college courses using grant 
funds. 

Independent Projects ~ Students receive academic credit for customized work, supported by a 
teacher. 

Community Service — Credit is awarded for community service projects. 

Work Study Programs — Supervised work experiences also receive academic credit. 
Other High School Contacts — Specialized courses can be taken at other high schools if a 
particular course is not offered here. Agreements are made with local high schools. 


The Winchester School Board is very much aware of the emotional, physical, and financial 
difficulties that are integral both in closing a school as well as in transitioning high school 
students into anew program. Much effort, thought and cooperative work have been realized to 
make this process flow as smoothly as possible. 


Respectfully submitted, 
Dr. Michael V. Pregot 
Principal 
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Special Education Report 
Winchester School District 
January 2004 


Public Law 94-142. Who determines that a student will receive special education services? A 
student’s eligibility for special education is decided by a school-based team called an “IEP 
team.” The Individual Education Program (IEP) team is comprised of a parent, principal, general 
education teacher, and special education teacher and they meet in accordance with federal and 
state standards. 


The special education law — commonly referred to as - Public Law 94-142 was a response to 
Congressional concern for two groups of children: the more than I million children with 
disabilities who were excluded entirely from the education system and the children with 
disabilities who had only limited access "to the education system and were therefore denied an 
appropriate education. 


Public Law 94-142 guaranteed a free, appropriate public education to each child with a disability 
in every state and locality across the country. The four purposes of the law articulated a 


compelling national mission to improve access to education for children with disabilities. 


"to assure that all children with disabilities have available to them...a free appropriate 
public education which emphasizes special education and related services designed to meet 
their unique needs” 


"to assure that the rights of children with disabilities and their parents...are protected” 
"to assess and assure the effectiveness of efforts to educate all children with disabilities” 


“to assist States and localities to provide for the education of all children with disabilities” 
(from a History of Public Law 94-142 US Dept of Education : 


http://www.ed.gov/policy/speced/leg/idea/history.html) 


For our students identified with an educational disability the team will write an individual 
education program (IEP) and the program resources and related services must follow. The 
program resources and related services must follow because an IEP comes with an accountability 
backed by law. It’s more than a verbal offer or written promise of services from a teacher or 
principal. It is a guarantee that entitles a child to services and resources from the school district. 


Federal Funding While most persons support the intent of the legislation the frustration with the 
act has been the failure of Congress to fund the act at the level proposed. Though it has “assisted 
States and localities to provide for the education of all children with disabilities” The federal 
government proposed funding 40% of the costs and to date has funded as little as 7% and have 
never funded more than 14%. (Recent legislation proposes funding “almost 20 percent of IDEA 


costs, only half way to fulfilling its 28-year-old promise to fund 40 percent.” NHSBA Legislative 
Bulletin 1/23/04) 
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The Winchester School District provides special education services for its students identified 
with educational disabilities. While we often can get angry over the rising cost of special 
education and the failure of the government to fund special education, we need to remember that 
the intent of the law was the education of kids with disabilities. If, after the school team has met 
and evaluated a child, and the determination is that the student is not eligible for special 
education, it is still the responsibility of the IEP team’s collective of professionals, to assist the 
referring party, teacher or parent, to address the issue or concern that caused the referral for 
special education to be made. For therein lies the opportunity for the school to build a 
partnership of trust with a parent or family outside the parameter of special education. Our 
development of a strong regular education program with academic accountability is the best way 
to achieve that trust. 


Crisis Prevention Institute (CPI) Training. Last year several SAU employees successfully 
completed a four-day course in nonviolent crisis intervention by the Crisis Prevention Institute 
(CPI). This year training sessions by our SAU staff have taken place. These trainings improve 
the ability of our staff to appropriately work with and educate students successfully within the 
local school environment. 


Dr. Ken Dassau, 
Asst. Supt. for Student Services 


For additional information on special education visit the SAU 38 web page www.mrsd.org and 
click on the Student Services link. 
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Technology Report 
Winchester School District 


The Winchester School District as part of SAU #38 is partnered with SAU #29 through a federal 
grant to provide professional development in the area of technology. The Southwest NH 
Professional Development Center is located in Keene and is offering workshops in software 
applications such as: Inspiration ( visual learning software), Photoshop (digital photography 
editing), PowerPoint (slide presentation) as well as workshops using websites such as Marco 
Polo which offer internet based lesson plans and how teachers can integrate the content into their 
science and social studies curriculum. 


In addition Winchester was invited to apply for a mini grant that would allow two teams of 
teachers to participate in a “Learner/Leader” program. The team is comprised of a technology 
leader, someone who is comfortable using a computer and it’s software, and a technology 
leamer, someone who is at a beginning level of learning about how to use the equipment and 
software in a classroom. The team shares the use of a laptop computer and a digital camera. 
They will develop a unit of study that will be based on the NH State Curriculum Frameworks 
and the Winchester District curriculum and will integrate technology into the unit. We had one 
team apply from Thayer Middle School and they have met for two days with all the other 
participants in learning about developing this type of unit. This seems to be a promising way to 
help teachers learn about technology through an integrated approach so that technology is not in 
isolation but part of all areas of the curriculum. 


The teachers participated in a survey required by the NH Department of Education that measures 
their level of technology integration. The state and national average is 2 on a scale of 0-7 which 
indicates an exploration level where technology is used to supplement the existing program or is 
part of extension or enrichment activities. Our goal is to have most of the teachers reach this 
_level and move to the level 3 called infusion. At this level teachers are using technology-based 
tools to augment instruction (e.g., science kit experiment using spreadsheets/graphs to analyze 
results). Teachers would also be developing activities that would require higher order thinking 
such as analysis, synthesis and evaluation. We currently have approximately 48% of our 
teachers below level 2. Data like this helps us in the grant writing process in order to support the 
need for professional development in this area. 


Another area under the purview of technology is MAP testing. During the spring of 2003 we 
began to assess students in the middle school using MAP (Measures of Academic Progress). 
This is a test that requires the computer to complete. The test is individualized as it is built as it 
is being administered to the student. Depending on how the student answers a question will 
depend on what the next question will be. We are administering this test each fall and spring to 
our middle school students in order to monitor individual student instructional levels. These 
levels are tied to the NH State Frameworks. Teachers have been provided with professional 
development to learn how to interpret these test scores and once interpreted how this information 
can help improve individual student achievement. 
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The technology department strives to assist all constituencies including administration, faculty 
and students to find ways in which technology can be utilized to improve student achievement as 


well as provide for efficiency in the workplace. I look forward to continuing to work to make 
this possible for the district. 


Respectfully submitted, 
Deborah Child Trabucco, MAT 
Technology Coordinator 
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WINCHESTER SCHOOLS HEALTH OFFICE REPORT FOR 2003 


JANUARY - JUNE 2003 (from Elementary School Nurse only) 

- 350 (averaged) monthly visits to the Health Office including daily medications 
administration and monitoring, over the counter medications as needed, 
illnesses, injuries/first aide, student/parent/staff interaction, education, support 
and advocacy 

- Health Education ongoing for all students, families, staff as needed/requested 
with special emphasis on hand-washing, dental care, hygiene and seasonal health 
related issues (common childhood illnesses, sledding injury prevention, “Fun in the 
Sun’, safety helmet survey 

- Monitoring for Lice control - post vacations with follow-up as needed 

- Vision/Hearing Screens completed for grades K,1,3,5 with many referrals for more 
extensive exams resulting in several children needing glasses 

- Postural Screen for 5" grade only with parental permission 

- Growth and Development Health and Hygiene Curriculum for 5™ grade only 

- “Cheshire Smiles” dental health program for K -3 graders: education -186 
students, screening — 119, cleanings — 51, sealants - 22, referral for further care by a 
dentist — 32, weekly fluoride rinse program 1-3” graders 

- New immunization requirements for 2003 notification to parents 

- Templates for frequently used health forms revised 

- CPR/First Aide certification/recertification class offered to 12 staff by Amy 
Adams, RN 

- Participation in monthly staff and community (CAST) meetings, educational 
workshops (attended NH School Nurse Conference (April 2003) and 2 day 
Institute for School Nurses at St. Anselm’s College — Aug 2003 


The School RN position for Thayer High and Middle Schools was unable to be filled for the start 
of 2003-04. I am now the only RN providing health care dividing my time between the three 
schools. My professional responsibility increased tremendously from caring for 300 elementary 
students plus families, and staff to 640 students plus staff just as this school began. Due to this 
timing, I unfortunately was not as knowledgeable about the THS/TMS students, staff nor health 
issues, policies, schedules or procedures to provide the kind of services typically 
required/needed as I have been the WES School Nurse for the past 2 years. I was, however, 
available to respond to a few “injury” and ‘medical consult” related situations and now feel more 
acclimated to provide care to all the schools. Regina Pierce, LNA was hired as Nurse’s Assistant 
to be under my supervision December 2003 so the THS/TMS Health Office could be open with 
health services more accessible to THS/TMS students. 


AUGUST/SEPTEMBER 2003 (24 days) 
- Educating staff about Blood Born Pathogens,-very basic First Aid information 
and assembling small first aid materials for each classroom 
- Head lice checks for Pre-K- 8 done in the first week of school — 480 students 
(HCS was unable to find nursing assistance possibly due to nursing shortage) 


- Health office visits - 958 (THS/TMS -— 127) 
- Medical/illness related - 171 

- Injury related - 62 

- Admin. of non-prescription medication - 60 


- (Daily medication administration at schoo! has dramatically 
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decreased due to the now more popular medications given oncea_ day at home. 
However, monitoring the medication’s effectiveness is critical and ongoing 
- Miscellaneous health related - 96 
- Sending out notices to parents collecting student physical exam information and 
documentation of mandated NH immunization requirements for all the students 
Pre-K, K, 1%, 5", 6'", 7", 10" took the majority of my time for these first four 
months. 
The state now has additional requirements for MMR, Varicella and 
Hepatitis B and implementation of the new Federal HIPPA Laws has 
made it even more time consuming for parents and myself to acquire this information 
- Modified health curriculum using “The Great Body Shop” implemented in 
grades K-5 by 
- Physical Education teacher, K.Babbitt/Lane 
- “Cheshire Smiles” Fluoride Rinse Program for grades 1-3 started 
We have been able to use pre-filled dosing so Mrs. Naperkowski, Elem. Office Secretary has 
been of great assistance in keeping tract of the paperwork and delivering the cups to the 9 
class rooms involved. 
- attended “School Nurse Workshop” (an all day Saturday program) 
- THS/TMS Health Office set up — staffed sporadically 


OCTOBER 2003 (23 days) 


- Health Office Visits - 538 (THS/TMS - 89) 

-  Medical/Illness related - 152 

- Injury related - 51(primarily from playground 
structures and Spec. Ed.) 

- OTC medication admin. - 44 


- Miscellaneous health related- 181 

- Review of Elementary Students “Emergency Health Forms’-special protocol 
created if needed 

- Ongoing activities as stated above 

- Flu Shot Clinic offered to staff - 27 

- NH Cooperative Ext. Regional Needs Meeting 

- start going over to THS/TMS to organize paperwork, health office and begin to 
address issues 

- hearing/vision screen per requests 


NOVEMBER 2003 (15 days) 
- Head lice checks Pre-K-8, 480 students (HCS was able to provide nursing 


assistance) 
- Health Office Visits - 736 (THS/TMS - 77 ) 
-Medical/IlIness related - 123 
-Injury related - 37 
-OTC medication admin. - 40 
-Miscellaneous health related ~ 98 


- Review of TMS “Emergency Health Forms” 

- “Dressing for Winter/Cold/Flu/Cough” letter to parents 

- Regina Pierce, Licensed Nurse’s Assistant hired to assist RN with covering 
WES/TMS/THS 


DECEMBER 2003 (14 days) 
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- Health Office Visits - 303 (THS/TMS -50) 


- Medical/Illness Related - 140 
- Injury Related - 24 
- OTC medication admin. ~ 44 
- Miscellaneous health related - 112 


- NH Immunization Survey submitted for Pre-K, K, 1",5", 6",7",10" grade 
- high priority health issues this month, handwashing techniques reminder, meningitis 
alert, below 0 
weather/winter clothes/frostbite education and treatment tips, cold/flu 
differences/tips and sledding safety alert. Currently “obesity is being considered a 
national epidemic” with much effort being focused on ways to increase activities 
“get our society moving” and education to help everyone make more healthy choices 
of foods to eat. I anticipate much attention to be given to this issue here at school, 
within the community and nation which makes it even more important that there be 
adequate quality health professionals for the school community to support this effort 
of “wellness and good health”. This could be a challenge in this time of a nursing 
shortage. 
RESPECTFULLY, Lori Bartashevich, RN, Winchester School District 
January 20, 2003 
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WINCHESTER SCHOOL DISTRICT 
DELIBERATIVE SESSION 
FEBRUARY 5, 2003 


Moderator, Henry Parkhurst called the meeting to order at 7:00 pm. and introduced Irene Pratt, 
State Representative, Tom Magee, Meryl Neiman, and Bill Kelly, Selectmen. 


Margaret Sullivan introduced: DavidFunkhouser, Elementary School Principal; Debbie 
Trabucco, Technology Coordinator; Larry Biron, Business Manager; Helen Bickford, 
Curriculum Coordinator; Mike Pregot, Thayer High School Principal; Lynne Bleier, Middle 
School Principal; Dan LaFluer School Psychologist; Jennifer Sawyer and Matt Upton, School 
Attorneys; Erika Cohen, Keene Sentinel and Margaret Sullivan; Assistant Superintendent. 


Colleen Duquette introduced: Margaret Sharra, Harold Bigelow, Theresa Sepe, Gary Schultz and 
Colleen Duquette - School Board members. 


Henry Parkhurst reviewed the rules for the meeting and advised that the Moderator cannot 
adjourn the meeting but it will recess until March 11". 


Henry Parkhurst read each of the 15 Warrant and Petition Warrant Articles. 


ARTICLE 1: Passage of this article shall override the 10 percent limitation imposed on this 
appropriation due to the non-recommendation of the budget committee. 

In the event that Article 2 fails (to tuition high school students to Keene), shall the School 
District then raise and appropriate an additional $2,000,000 dollars to be used in conjunction 
with the existing $5.5 million dollar bond, passed, in 1999 to renovate, expand, repair, and equip 
_ the Thayer Middle and High Schools, pursuant to conceptual plans on file at the 
Superintendent’s Office? Said $2,000,000 dollars to be raised by the issuance of bonds or notes 
pursuant to RSA 33, according to the terms and conditions established by the School Board. 
The School Board only recommends this article if Article 2 to tuition high school students to 
Keene fails. (60% vote is required). The Budget Committee does not recommend this article. 
John Frado MOVED to Amend the motion to reduce $2,000,000 to zero; SECONDED by: 
Dave Donahue; 


Laura Aivaliotis asked if Motion was moved and who moved it so that Mr. Frado could amend 
it? 


Henry Parkhurst - You are correct, cannot amend until we have a motion. 

Laura Aivaliotis MOVED Article 1 as printed; SECONDED by: Colleen Duquette; 

Laura Aivaliotis feels people worked very hard on the $5.5 million bond almost three years ago. 
If the Keene option fails, which she hopes it doesn’t, if we don’t add the $2,000,000 it’s not 
worth doing $5.5 million. If going to support the $5.5 million bond need additional $2,000,000. 


James Shannon - I used to attend a lot of these meetings. One thing that’s missing here... the 
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issuance of bonds or notes. The last meeting I went to, a long time ago, they talked about going 
for grant money; where is it? There is nothing in here about the school getting grants, just 
additional funds, why not? 
Gary Schultz advised have talked at some length about the availability of school building 
grants for our school. The problem is we haven't found any that we can apply for...many 
building grants are urban minority populations. We can find curriculum grants and we do 


apply. 


Ted Whippie - Point of order; motion is out of order. Hopes people do not think discussing 
that motion. 


Kevin Whippie asked for clarification. First sentence, what is the 10% limitation? Who is 
imposing it? Is it a borrowing limit that we have voted through or? 
Matt Upton - The RSA 32:18 sets the limit that the Budget Committee’s recommendation 
cannot be exceeded by more than 10%. In this case I’m not certain that you’re going to 
actually exceed that. 


Kevin Whippie - Ten percent of the total School District budget? 
M. Upton - That is correct. 


John Frado discussed the amendment to the motion. The first vote was for $5.5 million, then 
needed additional funds, then the Letter to the Editor from Mrs. Baybutt saying they can do it for 
$5.9 million. Only gave money back to the Town this year because we complained. No problem 
with $5.5 million, but tremendous problem with how the School Board is going about things on 
this. Feels have not made a case for an additional $2 million. 


~ Laura Aivaliotis - Advised that the project did go out to bid to 5 or 6 different contractors that 
did bid, and the committee chose Baybutt. 


G. Schultz - Passage of Article 1 gives the Board the authority to borrow an additional $2 
million. Until we act on it and take it out of the operating budget, it won’t cost taxpayers 
anything. The reason we opted to go this route was we are still uncertain the exact cost of 
additions and renovations for the Thayer High School building as it sits. 


Ken Cole - Has a great deal of respect for the individual who provided this amendment.and for 
the person who seconded it. Hopes people recognize that there is a very small percentage of 
voters here. Would not want to see such a small percentage of voters making the decision. 


Harvey Sieran - Question to the Board; Feel very strongly for $2 million to approve school. Was 
at last meeting when contractor or architect was there and he presented a school projection of 
$6.9 million. Again, I’m in favor of it, but I’d just like to point out it’s not quite as high as 
projected by the School Board. 


Ruth Norton - Under the impression that $2 million was added because $5.5 million wouldn’t do 


what was needed. Could we have a very simple description of what $5.5 would buy? 
Gary Schultz - Currently as the project is on the table, the $5.5 million, depending on 
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which area we go after as far as building new space and/or the renovations, could eat up 
all that money without finishing the project as it is currently on the table. Discussed 
building/renovation options. Advised it would be up to the Board and Construction 
Manager what we could do with $5.5 million. 


John Frado - Once again, do think Elementary and Middle Schools do need improvement. Very 
hard to vote $5.5 million down. Even if we vote every Article down, taxes will go up $6.00 per 
thousand. If everything passes, could go up to $15.00 per thousand. Need to take a real hard 
look at all of these things. Also need to spend money on the Town. There are other things 
children need. 


Dave Donahue - If I understand Gary Schultz, $5.5 is enough to renovate the High School? 
Gary Schultz - Renovations alone? Probably. 


Vote on Amendment to Article 1: VOTED: 32 - yes to 43 - no; AMENDMENT FAILED. 


Vote to place Article 1 on ballot as printed; VOTED: 46 - yes to 22 - no; 
MOTION PASSED. 


ARTICLE 2: Shall the Winchester School District vote to enter into a contract with the Keene 
School District to tuition high school students (9-12) to Keene High School effective September 
2003 upon terms and conditions agreed to by the Winchester School Board? (Cost to be 
transferred from the operating budget for this purpose) (Majority vote required). 

The School Board recommends this Article. 

Colleen Duquette MOVED to accept Article 2 as printed; SECONDED by: Chris 

_ Thompson; 


C. Duquette discussed the option of tuitioning students to Keene. Explained students would be 
phased in beginning next year starting with Winchester’s Freshman class. The Keene Board of 
Education has unanimously voted to accept Winchester students. Tuition rates for next year are 
$7,344.00 for regular education students and $13,232 for special education students. 


T. Sepe said that for several months all of us have been debating this issue. Pleading with 
people to keep the Article as written and let the voters decide what they want to do. It is 
imperative that everyone has a voice, and I’m asking that this article remain as printed to go to 
the ballot in March. } 


M. Sharra asked that C. Duquette or Larry Biron discuss how much money will come out of the 
Operating Budget for the first year. 
Colleen Duquette - Don’t know how many kids will be going next year. There are 
approximately 61 eighth grade students. It is impossible to calculate because we don’t 
know how many we would have going. 


Jill Rokes - Curious if we know of a dollar amount per student for the second year? 


Colleen Duquette - Keene tuition is determined by their Operating Budget divided by the 
number of students attending. 
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Jill Rokes - Is it true that we were given a $1,000 gift per student for the first year? 
Colleen Duquette - Have not heard of that. What that is is that the other communities pay 
for busing; we don’t as we already have a bus going for CVC. I’m assuming that’s what 
you mean. 


Chris Thompson - Reminded everyone that Dr. McCormack advised that Keene tuitions have 
risen two to three percent annually for many years. Expect no surprises. The tuition rates given 
to us are announced and formulated by the State of New Hampshire. 


Bonnie Sonderegger - One bus is going to cover all sixty students? 
C. Duquette - One additional bus; we already have one bus that goes for CVC. 


Monica Poole - Think a lot of people’s vote will be due to increase in taxes and not necessarily 
what is best for the children. How much of the $5.5 million bond will we be using? 

_  G. Schultz - Once again, depending on how extensive the School Board wants to get will 
determine the cost. As it stands right now, we’re looking at spending probably $2.9 
million to build the admin.& guidance office, library and cafeteria onto the front portion; 
and certain renovations to the 1950 and 1960's and 1922 area of the high school. 
Depending on what we wanted to do with the 1922 section of the building then again 
would determine how extensive our renovations would be. One of the things we probably 
will have to do as a Board is renovate our entire heating system because our present 
heating system ts located in the basement of the 1922 section of that building. We 
haven t really discussed how extensive we want to get. 


_ Monica Poole - The cost savings mentioned at the Public Hearing to tuition the students to Keene 
is not exactly true. 
G. Schultz - For tuitioning kids to Keene solely would be a cost savings. Only looking at 
the interest and what the principal payment would be next year. No matter what happens, 
we as a Board plan to fix up the facility. 
Monica Poole - It is important for everyone to know. 


Dave Donahue - We currently have a bus for CVC? Are we including that bus in transporting to 
Keene? What happens to CVC students? 
L. Biron explained the schedule. Students would come here and then be bussed to Keene. 
Thinks different arrangements will be made for CVC students. . 
Dave Donahue - What time are they bussed to Keene? 
L. Biron - Pretty early in the morning. Pretty much what happens in other towns. 
Dave Donahue - Other towns have made that mistake; we have not yet. 


Colleen Duquette advised she spoke with Laidlaw. There are seven other towns that tuition to 
Keene now. Winchester would be picked up here at 6:55 for ride to Keene High. Worst Winter 
schedule would be 6:15 pick up. 


Mrs. Gay - In regard to cost of tuitioning and inability to give a cost figure. Feel each year the 
budget is made with a projected number of students. Feel should get a figure for 61 students. 
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Don’t know if they will go, but don’t know they won’t. 


M. Sharra - Have had this discussion with the School Board before at some point that figure that 
was previously in there was $350,000 then $400,000. My calculations, sitting here without a 
calculator, 61 students round numbers at $7,400 per student is $451,000, add on Sped and 
transportation and I would guestimate a half a million dollars. 


Sergei Galeano - From an operational budget standpoint, sending kids to Keene, if that is what is 
voted on, would be saving hundreds of thousands of dollars a year. Not voting to spend anymore 
than you’re approving. Not spending extra money. For renovation of the building, money will 
be spent one way or another. If Keene option is selected, have the opportunity to spend less 
money at current facility. Would be spending less money operationally and on renovations. 
Certainly there are issues, but we need to weigh the issues. 


Kevin Whippie - Question to the Board - Is the current cost per student High School only? 
L. Biron - High School - $10,419.00 per high school student last year is what came out on 
DOE 25 which is the report to the Department of Education. 


M. Sharra - I’d like to comment on that cost. There are a lot of middle school costs involved in 
that cost. It is not an easy figure to come up with because we have sharing of teachers, sharing 
of library, sharing of other facilities. A realistic number is lower than that. 


John Frado - Totally agree with the Keene option. Mrs. Poole said more people are concerned 
with cost then students. Couldn’t be further from the truth, in jis opinion. 


John Frado - Don’t want to be known for the highest taxes, lowest test scores or highest dropout 
rate. Even if Keene doesn’t save money, it will be better for kids. It is demeaning to children to 
say they won’t get into sports, etc. Will have a better curriculum. Couldn’t spend money any 
better even if didn’t save money. To those people who think this is all about money, it is not. 


Vote to put Article 2 on the ballot as printed; MOTION PASSED. 


ARTICLE 3: In the event that Article 2 fails (to tuition high school students to Keene), Shall 
the Winchester School District vote to raise and appropriate $400,000 for curriculum 
improvement, classroom resources, and staff to improve high school student (9-12) 
achievement? (Majority vote required). 

The School Board recommends this Article if Article 2 (to tuition high school students to Keene) 
fails. The Budget Committee recommends this article. 

Chris Thompson MOVED to accept Article 3 as printed; SECONDED by: Chris Frado; 


Laura Aivaliotis asked if someone could explain what $400,000 would be going to. 
M. Sullivan advised there would be for additional staff, more staff development, additional 
programs and with additional programs comes additional supplies, additional people and 


additional books, etc. We tallied the whole thing up and we had it in the budget originally. We 
removed it from the budget and decided to put them in a warrant article in the event that the 
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$2,000,000 dollar bond passed, there would be resources for within the school as well as for 
outside of the school. 


M. Sharra - Not just for the $2,000,000 goes with the $5.5. 


Laura Aivaliotis advised totally in support of curriculum, etc. If sending students to Keene 
would take $450,000 out of the budget; if don’t go to Keene would look like we might have extra 
money. 


Laura Aivaliotis MOVED to amend the dollar figure from $400,000 to $100,000; 
SECONDED by: Trevor Croteau; 


Jill Rokes - In the event Keene does not pass or the budget does not pass and we need $400,000 
to better curriculum why would the Elementary curriculum not be added in? 
M. Sullivan - most of the things in there were for high school 9-12. 
Jill Rokes - Is there a list? 
M. Sullivan - Yes, there is a list of what that $400,000 was going to pay for. T. Sepe read 
the list and costs. 


Kevin Whippie - If Article 2 passes, is there any stipulation about Article 3? 
Matt Upton - If Article 2 fails, that’s when you get to this article, otherwise you don’t get 
to it at all. 
Kevin Whippie - If Article 2 passes, then 3 is null and void? 
Matt Upton - That’s correct. 


_ Cindy Ryder - How soon would students go? 

C. Duquette - Next year (2003-04) the current eighth graders would go to Keene, leaving 
grades 10-11-12 and the following year (2004-05) ninth and tenth graders would go to 
Keene, leaving 11 and 12. 12 grade would graduate and 11™ would enter Keene in the 
Fall. So, that's operations for 2 years. 


For the next two years will still have high school students here. If it’s so important to improve 

curriculum, students who remain here would need those things also. Why is it dependent on 

Article 2 passing? 
T. Sepe - The existing budget that we’re proposing right now has some curriculum 
improvement monies for both the elementary and the high school. When they made their 
proposals to the School Board there was a substantial amount of monies for curriculum 
improvement in the high school. It was so overwhelming an amount that we asked to put 
it in an article so we could have separate articles on several issues that we were in 
agreement were what we thought we needed but wanted the townspeople to individually 
vote on these articles. Reason mostly at the high school at this point is because when 
David Funkhouser made the proposals for his particular enhancements, we didn’t hesitate 
to keep that in the Operating Budget. So both elementary and high schools have 
curriculum achievement enhancement for this coming year. We’re asking for the 
$400,000 between grades 9-12. 
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Chris Thompson - The Budget Committee worked diligently to separate the high school funding 
where possible. Point of clarification - tuitioning to Keene is a two year process not a three year 
process. 


Laura Aivaliotis - Theresa Sepe commented that in the Operating Budget is money for 
curriculum development? 
Theresa Sepe - Yes. 
Laura Aivaliotis - Mostly staff? 
T. Sepe - New equipment, but a substantial amount is for staff; salaries, benefits, etc. 
Reviewed list of items included in the $400,000 figure. 


Bethanne Tatro - Curriculum alignment - $8,000? What is not in alignment? Thought that 

figure was added in Helen Bickford’s position? 
H. Bickford - Teachers have been working very hard to align the curriculum to the NH 
Frameworks. That work is complete, however you always have to tweak it, you always 
have to improve it. You are never done with curriculum work; there’s always more to be 
done. Includes stipends for teachers to work during the Summer to continue to improve 
the curriculum. New frameworks come out from the State Department of Education. Just 
had new frameworks in the Fine Arts last year; need to look at that. 


Bethanne Tatro - In the last three years, how much have we spent on curriculum development? 
L. Biron advised last year - Middle School curriculum was $5,989 - Elementary School 
was $6,956 and the high school was $6,201. 


H. Parkhurst introduced candidates for School Board 3-yr term - Valerie Cole, Colleen Duquette, 
_ Jill Rokes, Bonnie Sonderegger and Chris Thompson. 


M. Sullivan advised put in curriculum alignment money in each of the three schools. Have done 
it every year for the last three years. That curriculum alignment money is helping us to bring in 
consultants at the beginning of the school, workshop days, after school; brings in some of the 
courses that they’re taking at the elementary school. Not just money to help train teachers; pays 
teachers stipends for overtime. The general idea is to align the curriculum with the frameworks 
and that’s a long process. It takes yearly planned expense. For the last three years, it’s been 
approximately the same amount in each of the three schools. And it is already in this operating 
budget as well. 


Bethanne Tatro - Do we split Helen Bickford with Hinsdale? 
Margaret Sullivan - Yes, between Hinsdale and Winchester. She hasn’t had her own 
budget until next year, which will include her salary, FICA, SS, curriculum alignment, 
money for books. 


Bethanne Tatro - Are we now, the entire District, are we in alignment 100% with what the State 
recommends? 
Margaret Sullivan - no. 
Bethanne Tator - You know that NH Frameworks are the minimum that the State sets? 
Margaret Sullivan - correct. 
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Jill Rokes - Solely concerned with education of my kids. Why don’t we have a Warrant ete 
just for better education of the children. We know the budget will not pass. 
Theresa Sepe - I think Article 3 answers that question, $400,000 to get the curreuline 
aligned, to get in with State standards, a lot of other things added into that. Not voting 
for this article whether it be the amendment of the $100,000 or the $400,000 that we’ve 
got in here.. a lot of the money is going to be used for curriculum alignment. If you don’t 
want the four extra teachers or the curriculum alignment don’t vote. That’s the article. 


Jill Rokes - Need a figure for improvement of education solely. 
Theresa Sepe- Take out the $61,775, which in my opinion is just for the Maintenance 
position, and subtract that from the $396,925 and that’s what you’ve got for student 
achievement for your kids and everyone else’s kids here. 


Jill Rokes - Is the School Board going to send out a letter advising what the budget is made up 
of? 
Colleen Duquette - There will be an informational flyer to be sent to all the citizens, 
listing each of the warrant articles. Just to let people take it to the polls, get educated 
about it. We will be reviewing it tomorrow, taking a first glance at it. Can’t tell you 
exactly what it will be, but we are doing a bulk mailing. 


Jill Rokes - Will there be a listing of the $400,000 and the difference between the current budget 
and the proposed budget? 
Colleen Duquette - The bulk mailing will be the warrant articles listed and what a yes 
vote would mean and what a no vote would mean. Will not be a breakdown. We have 
had budget meetings for that. 


Kevin Whippie - There is curriculum alignment in the current budget, correct? 
Colleen Duquette - Correct. 
Kevin Whippie - Regardless of it passing, the default budget next year would still have 
the same amount to carry over? 
Colleen Duquette - Correct. 
Vote on Amendment of Article 3; VOTED: 23 - yes to 37 - no; AMENDMENT FAILED. 


Voted to put Article 3 on ballot as printed; MOTION PASSED. 


Article 4 - Shall the Winchester School District raise and appropriate as an operating budget, not 
including appropriations by special warrant articles, and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $8,628,498? (The operating budget 
$8,128,498, plus $500,000 of this amount is for federal grants and nutrition grands that are 
funded by separate State and Federal revenues.) Should this article be defeated, the default 
operating budget shall be $8,396,269, which is the same as last year, with certain adjustments 
required by previous action of the Winchester School District or by law or the governing body 
may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of 
a revised operating budget only. (Note: $500,000 of this amount is for federal grants and 
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nutrition grants that are funded by separate State and Federal revenues.) 
The School Board recommends this Article. The Budget Committee recommends this Article. 
Chris Thompson MOVED to accept Article 4 as printed; SECONDED by: T. Sepe; 


The budget has increased 15.34%; C. Duquette explained the breakdown using a pie chart. 
Reviewed increased line items in the budget. 


Chris Thompson - In my opinion, is an exceedingly expensive budget for a town the size of 
Winchester. Might be irresponsible to slash the budget this year. Great deal has very little to do 
with what we can change. $8.4 million compared to $8.6 million proposed budget is very small 
increase in the grand scheme of $8.6 million. If object, really need to take a look at it after this. 


Jack Marsh, Jr. MOVED to amend Article 4 and reduce the Winchester School District 
operating budget by $1,628,498. New totals would be $7,000,000 and $7,500,000 which 
includes the $500,000 for federal grants and nutrition grants; SECONDED by: John 
Frado; 


Laura Aivaliotis - So the amount that Mr. Marsh is proposing, if defeated the default budget 
would kick in? 
Colleen Duquette - Yes. 
Laura Aivaliotis - We would be going backwards instead of forward. Totally against 
amendment. If we reduce to $7,000,000 plus would be detrimental to our system. 
Already our accreditation is in jeopardy, buildings need repair, etc. 


Kevin Whippie - Can we have a budget of $7,000,000 that meets our legal obligations, etc? 
Larry Biron - Don’t know how you expect the Board to make ends meet if cut a million 
dollars. Have certain contractual obligations along with significant Sped. increases that 
are mandated by Federal law. Can only stretch a dollar so far. In my opinion would have 
to look at staff reductions and some other things. I don’t want to be an alarmist, but 
some place something would have to give. That’s the best I can do off the top of my 
head. 


Trevor Croteau - Total operating budget is $7,047,064 for 02-03; the School Board has options 
to cut benefits, aids, etc. The Board can make the decision to eliminate things that don’t pertain 
to Special Ed. You’re hands are not tied. 


Sergei Galeano - Can you clarify 10% issue? How much leeway does that give? 
Matt Upton - Pertains to increasing 10% over what Budget Committee is allowed. 
Amount doesn’t deal with decreasing. 


Sergei Galeano - In simple terms, the default is at the same level, but with an additional 
$230,000. 
Matt Upton - You have collective bargaining agreements which are mandated and other 
requirements that just simply cannot be cut. What the School Board can do is cut 
personnel, but then what ends up happening is at some point the size of your classes gets 
so large that they exceed the limits placed by the State. What ends up happening in those 


47 


circumstances is funds get so low really can’t cut any further in the budget. There are so 
many State and Federal regulations that set the minimums Just can’t go as low as you 
Want to go. 
C. Duqnette - To comment on Mr. Croteau’s comment that we can cut, all the Aids are 
Special Ed and mandated by children’s IEP’s; so we do need to have them. 

Bethanne Tatro - How many classroom Aids are on the payroll? Include medical and 
dental as well? 

C. Duquette - Around 50. 

Bethanne Tatro - For the entire school? 

C. Duquette - yes. 


John Frado - Putting millions of dollars in enhancement to the school; increase in teachers 
salaries, looking to increase budget. These increases are phenomenal. Can’t understand why test 
scores are not better. Drop out rate is high. Teachers salaries are at par or higher with the rest of 
the County. Part of the problem is Special Ed and No Child Left Behind unfunded mandates. 
Seventy percent goes to Special Ed and the rest to other children. Why isn’t the Board training 
people, students, teachers, to get involved in leadership? 


Chris Thompson - The student program portion of the budget is 4%; everything else is mandated. 
When costs get so high that we all sit there and shake and don’t know what to do, things have to 
change. We need to figure a way to revisit the budget and increase revenue. Need an effort in 
the future to come up with ideas. 


Monica Poole - To clarify what Mr. Frado said; a lot of time and money has gone into 
curriculum and salaries for teachers. Doesn’t think nght to say should expect improvements of 
_ great magnitude overnight. 


John Frado - Test scores are improving with parents that care. Teaching is to prepare children 
for life. Having the responsibility to get involved and make changes. 
Vote on Amendment to Article 4; MOTION FAILED. 


Vote to put Article 4 on ballot as printed; MOTION PASSED. 


Article 5 - Shall the Winchester School District vote to raise and appropriate $113,655 to fund 
the cost items of the Collective Bargaining Agreement entered into by the Winchester School 
Board and the Winchester Teachers Association for the 2003-04 year? (Majority vote required) 
The School Board recommends this Article. The Budget Committee recommends this Article. 
Laura Aivaliotis MOVED to accept Article 5 as printed; SECONDED by: Jack Ainsworth; 
MOTION PASSED. 


Article 6 - Shall the Winchester School District vote to raise and appropriate $272,000 to do 
structural repairs to the roof over the elementary and middle school with the majority of the 
repair at the elementary school? (Majority vote required) 

The School Board recommends this Article. The Budget Committee does not recommend this 
Article. 

Laura Aivaliotis MOVED to accept Article 6 as printed; SECONDED by: Jack Ainsworth; 
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MOTION PASSED. 


Article 7 - Shall the Winchester School District vote to raise and appropriate the sum of fifty 
thousand dollars ($50,000) to be placed in the Building Improvements Capital Reserve Fund 
previously established? (Majority vote required) 

The School Board recommends this Article. The Budget Committee does not recommend this 
Article. 

Harvey Sieran MOVED to accept Article 7 as printed; SECONDED by: Theresa Sepe; 


Laura Aivaliotis - This is an existing account? How much is in it? 
Harold Bigelow - $82,000; last year spent about $30,000 for the parking lot and llighting. 
This year we’re looking at a sprinkler system in the Ford Building, etc. 


Chris Thompson - The Budget Committee didn’t recommend; felt sprinkler for Ford Building 
good idea; questionable whether to put sprinklers in elementary if not needed to be. 
Henry Parkhurst - Put sprinklers wherever you have children. 


Vote to put Article 7 on ballot as printed; MOTION PASSED. 


Article 8 - Shall the Winchester School District vote to raise and appropriate up to $50,000 to be 
placed in the Special Education Expendable Trust Fund with such amount to be from the year- 
end undesignated fund balance available on July 1*', 2003? The above stated amount shall be 
funded by a transfer of appropriations within the currently approved budget and will not require 
any additional funds to be raised through general taxation during the current fiscal year. 
(Majority vote required) 

The School Board recommends this Article. The Budget Committee recommends this Article. 
Margaret Sharra MOVED to accept Article 8 as printed; SECONDED by: Gary Schultz; 
MOTION PASSED. 

Article 9 - Shall the Winchester School District vote to replace the wheelchair lift in the Middle 
School and raise and appropriate up to $15,000 for this purpose? (Majority vote required) The 
School Board recommends this Article. The Budget Committee does not recommend this 
Article. 

Colleen Duquette MOVED to accept Article 9 as printed; SECONDED by: Gary Schultz; 


Chris Frado MOVED to amend the dollar figure in Article 9 from $15,000 to zero; 
SECONDED by: T. Sepe. 


Chris Frado - My understanding is that work has been done for $200; is that correct? 
Harold Bigelow - Work is done and the lift is supposedly working. But it doesn’t have a 
certificate yet. Don’t know if the State will give us a certificate or not. 
Theresa Sepe - I did speak to the maintenance person here and this is working. It won’t 
take $15,000 to get the State down here and approve it. There should be no money in 
there. 
Harvey Sieran - I’m not against having any safety for children. But the point I’d like to 
make is that’s why we have a capital budget. So if there’s a problem when the inspector 
comes I think that’s the purpose of the capital budget. 
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Chris Frado - Capital reserve was the reason the Budget Committee did not recommend this 
Article. Feels this type of repair should come out of the capital reserve. 
Larry Biron - Repairs were made by a non-certified technician. While the wheelchair lift 
is currently working, we’re not sure how the State inspector is going to look at that. Ifhe 
doesn’t accept it then it will be red tagged and we will have to take it out of there and we 
will have to replace it. I’m asking you to just leave it in for now; and if we don’t need it 
we certainly won’t spend it. Haven’t been able to get the State Inspector here. 
Colleen Duquette - Will add the results of the inspection to the bulk mailing. 
John Frado - Take it out of the capital reserve, that’s what it’s for. 
Matt Upton - My understanding 1s that the Capital Reserve is set up for improvements. 
The DRA advised would not allow money to be used for repairs. Cannot move to amend 
the use of the Capital Reserve tonight. 


Sergei Galeano asked for clarification of $15,000 wheelchair lift. If repair is done and certified, 
can’t raise and use money for something else. Say leave as is and if we don’t need it won’t be 
spending that money. 

Henry Parkhurst - Cannot be spent on anything else. 


Margaret Sharra - Would we still need to raise and appropriate though even if we don’t spend it? 
Because the voters said need to raise and appropriate. But then you would end up having to 
rescind that because this a warrant article vote even though it’s for a certain thing. You would 
raise and appropriate that money. 
Matt Upton - A lot of people are adding more pieces here. You would end up raising and 
appropriating the money. If it doesn’t get spent, it will go to reduce taxes. 


Sergei Galeano - Doesn’t fall into default budget next year? 
Matt Upton - No it doesn’t. 


Chris Frado - If amendment turned down and money not needed, will be tuned back to taxation? 
Matt Upton - Yes. 


Tom Magee - Ten cents per thousand increase on taxes for $15,000. If not used goes back to 
taxes anyway. 


Mr. Coll - If raise taxes does it go back to reduce taxes or go back into general fund? - 
Matt Upton explained would raise it this year and reduce taxes in 2004. 


Mr. Coll - Could someone define improvement? 
Matt Upton - There is a very fine line between replacement and improvement. The DRA 
says you can’t use money for repairs. 


Mr. Coll - Used for parking lot; was a parking lot before. Doesn’t see much difference between 
that and this. 
H. Parkhurst - How old is the lift? 
C. Thompson - 1991. My understanding is it has been defunct for a couple of years. 
Now is acrisis. We can afford to wait to see if the inspector certifies it. Have spent too 
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much time on a $15,000 lift. 
Laura Aivailiotis - Think wheelchair lift is necessary. Hope it gets inspected and repaired 
properly. Should defeat amendment. 


Vote on Amendment to Article 9 - Voted: 34 - no to 14 - yes; AMENDMENT FAILED. 
Vote to put Article 9 on ballot as printed: MOTION PASSED. 


Article 10 - Shall the Winchester School District vote to purchase a used pickup truck, where 
there is none now, to be used exclusively for maintenance and plant operations in the Winchester 
School district and raise and appropriate up to $18,000 for this purpose? (Majority vote required) 
The School Board recommends this Article. The Budget Committee recommends this Article. 
Jack Ainsworth MOVED to accept Article 10 as printed; SECONDED by: M. Sharra; 
Chris Thompson - Personally would like to see money come about to make truck available with a 
plow rather than without; MOTION PASSED. 


Article 11 - Shall the Winchester School District receive and approve the reports of the agents, 
auditors, committees and officers chosen as printed and distributed in the Annual Report? 
Majority vote required. 

The school Board recommends this Article. 


Mr. Harvey MOVED to accept Article 11 as printed; SECONDED by: Margaret Sharra; 


Cindy Ryder - Interested in purpose of question. Seems extraneous; wish we could discuss, but 
don’t have the report. 
Matt Upton - Explained; Proformo (customary) language. 


Vote to put Article 11 on ballot as printed; MOTION PASSED. 


Article 12 - Shall the Winchester School District amend the existing agreement under Section 
218 of the Social Security Act by excluding the services performed by election workers for a 
calendar year in which the remuneration paid for such service is less than $1200.00? The 
$1200.00 limit on the excludable amount of remuneration paid in a calendar year for the services 
specified in this modification will be subject to adjustment for calendar years after 2002 to 
reflect changes in the economy without any further modification of the agreement, with respect 
to such services performed during such calendar years, in accordance with Section 218(C)(8)(B) 
of the Social Security act. Majority vote required. 

The School Board recommends this Article. 

Sergei Galeano MOVED to accept Article 12 as printed; SECONDED by: Gary Schultz; 


John Frado asked for an explanation of the Article. 
G. Schultz explained that all this question is doing is asking the Town to eliminate that 
section of the Social Security act which requires taking Social Security monies out of the 
checks of election workers. 
H. Parkhurst - The School District has to pay its share and the Town has to pay its share 
when people work at the polls. Not so much share; each is responsible for a certain part. 
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Mrs. Coll - Not a similar Article to this on the Town warrant, would the Town be responsible for 
paying this portion? 
Marion Whippie - Thinks the Town has already done this. 


Vote to put Article 12 on the ballot as printed; MOTION PASSED. 


Article 13 - “If the 2.2 million additional bond is passed for the purpose of renovations to Thayer 
High School, we direct the School Board to put the whole renovation package back out to bid 
with the following conditions: a minimum of three (3) architectural proposals by three (3) 
different architectural firms, a minimum of three (3) competitive bids for construction/renovation 
of Thayer High School. Each bid being fully bonded for the full amount. Contract to be 
awarded to the lowest bidder. The contract being approved by Winchester School Board, Budget 
Committee, and the Winchester Board of Selectmen.” 

Article by Petition 


Kevin Whippie asked if either Article 13 or 14 could be amended. 
Matt Upton responded yes. 


Jack Marsh - Advised he was the author of the Petition Article and wants to amend it from $2.2 
million to $2 million. 


Chris Frado MOVED to accept Article 13 as printed; SECONDED by: Jack Ainsworth; 
Jack Marsh MOVED to amend Article 13; “As the author of the petition article it’s intent 
was to reflect the amount of the bond in Article #1. Therefore I would like to motion to 
amend the figure from $2.2 million to $2 million; SECONDED by: Chris Frado; 


Laura Aivaliotis - If this was to be approved, we would need three proposals so that would mean 
the money paid for the architect previously is out the window. 
Matt Upton - It is the School Board’s duty to make decisions to spend monies. Can’t 
direct them by a warrant article to do that. The Budget Committee cannot direct the 
School Board on how to spend funds. It is my opinion, this would be an advisory 
Warrant Article not binding on the School Board. 


Laura Aivaliotis - Even if passed, the School Board doesn’t need to do it? It still has tobe on the 
warrant? 
Matt Upton - It’s a petition warrant article. You can amend it and do with it what you 
want. Advisory only. Article 14 is more complicated. Voters cannot direct the School 
Board. There is a lot of negotiation that goes into an arrangement. On petition articles, 
the School Board can make a decision, not legally. bound to follow. 


Laura Aivaliotis - It is ridiculous to throw money and work by Baybutt out the window. 
John Frado - The School Board has been asked several times to get three bids. The 
architect has done a terrible job. Baybutt has stepped over the line several times. Think 
throwing away $100,000 is a good throwaway. 
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Vote on Amendment to Article 13 - MOTION PASSED. 


Jill Rokes NIOVED to amend the first part of Article 13 to read “In the event only $5.5 
million is used to renovate or if the $2.0 million additional bond is passed for the purpose of 
renovations to Thayer High School”; SECONDED by: Chris Frado; 


Jill Rokes amended her motion to strike down to “we redirect the School Board to put the 
whole renovation project out to bid... SECONDED by: Chris Frado; MOTION PASSED. 


Kevin Whippie MOVED to strike “Budget Committee, and the Winchester Board of 
Selectmen” from Article 13; SECONDED by: Gary Schultz. 


Chris Thompson - By striking those, does it make Article enforceable? 
Matt Upton - Still not enforceable. Still advisory. 


Vote on Amendment of Article 13 - MOTION PASSED. 


Ruth Norton - When people vote on this, they figure this is absolutely what will happen. 
Wonder if people realize if you get architectual proposals they will cost a lot of money. People 
need to know that’s what they’re asking for. We paid for these architectual designs already. 
Henry Parkhurst - The Board might consider adding an explanation to the mailing. 
John Frado - Can ask for concepts for no cost. Much better chance of getting good plan 
with different bids. 
Cindy Ryder - If really went out for bids and got a state of the art school, then we could 
go out and get grants to pay for that type of school. 


- Vote to put Article 13 on the ballot as amended - MOTION PASSED. 


Article 14 - We “direct the Winchester School Board to join the Winchester School district with 
the Monadnock Regional School District.” 

Article by Petition 

Sergei Galeano MOVED to accept Article 14 as printed; SECONDED by: Marion 
Whippie; 

Chris Thompson MOVED to Amend Article 14 “We recommend the Winchester School 
board study the possibility of a union between the Monadnock Regional School District and 
the Winchester School District after the Monadnock Regional School District’s proposed 
new facilities are completed and operational for more than two years; SECONDED by: 
Colleen Duquette; 


Jill Rokes - Advised not the author of the petition Warrant Article, but noted that it was not 
printed the way it was written. 


Pam Bigelow - Wouldn’t it have to say the undersigned residents? Not all of us signed that. 


Chris Thompson’s amendment was read again. 
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Matt Upton explained when you sign a petition warrant article, it’s usually not we the 
undersigned, it is the prescribed form that is set forth by the DRA which says shall the District 
vote to.... Has no real impact accept to advise the School Board. 
Pam Bigelow - Whether we go with Amendment or original Article, what is considered District? 
That 1s Pre-12? 

Henry Parkhurst - Pre-12 is that correct? 

Colleen Duquette - Yes. 


Laura Aivaliotis - Maybe a friendly amendment where we wouldn’t have to go through the 
process, but to not include all in the District. Would like clarification. 
Chris Thompson - Left District in only for discussion and not enforceable. 
Jill Rokes - It is my understanding cannot change the wording of a warrant article. 
Matt Upton explained. Advised protects those at home. If the School Board is not 
directed, doesn’t stick people at home with something they are not aware of. 
Chris Frado - Would Chris Thompson accept a friendly amendment to remove School District 
and add instead, grades 9-12? 
Chris Thompson - yes. 
Vote on Amendment to Article 14; MOTION PASSED. 


Kevin Whippie MOVED to amend Article 14 by adding “Passage of this Article is not 
_ binding”; SECONDED by: Laura Aivaliotis, MOTION PASSED. 


Jill! Rokes MOVED to amend Article 14 to strike “operational for more than 2 years”; 
SECONDED by: M. Sharra; 


Sergei Galeano - Should keep two years in. 
Vote to Amend Article 14 - MOTION FAILED. 
Vote to put Article 14 on ballot as amended; MOTION PASSED. 


Article 15 - Shall the District vote to transact any other business as may lawfully come 
before the meeting; MOTION PASSED. 


The meeting recessed until March 11, 2003. 


Respectfully submitted, 


ep dony) 
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STATE OF NEW HAMPSHIRE 
WINCHESTER SCHOOL DISTRICT WARRANT FOR 2003/4 


To the inhabitants of the Town of Winchester in the County of Cheshire and the State of 
New Hampshire, qualified to vote in school affairs: 


You are thereby notified to meet at the Winchester Gymnasium at Thayer High School at 7:00 
PM on Wednesday, February 5 " 2003, to consider the following articles in deliberative session, 
pursuant to RSA 40:13. The official voting of the business of the School District as determined 
at the deliberative session and the election of School District Officers will be held at the 
Winchester Town Hall on Tuesday, March 11", 2003 with the polls open between the hours of 
8:00 A.M. and 7:00 P.M. 


ARTICLE 1: Passage of this article shall override the 10 percent limitation imposed on this 
appropriation due to the non-recommendation of the budget committee. 

In the event that ARTICLE 2 fails (to tuition high school students to Keene), shall the 
School District then raise and appropriate an additional $2,000,000 dollars to be used in 
conjunction with the existing $5.5 million dollar bond, passed, in 1999 to renovate, expand, 
repair, and equip the Thayer Middle and High Schools, pursuant to conceptual plans on file at the 
Superintendent's Office? Said $2,000,000 dollars to be raised by the issuance of bonds or notes 
pursuant to RSA 33, according to the terms and conditions established by the School Board. 

The School Board only recommends this article if ARTICLE 2 to tuition high school 
students to Keene fails. (60% vote required). The Budget Committee does not recommend this 
article. 


Yes: 440 No: 738 


ARTICLE 2: Shall the Winchester School District vote to enter into a contract with the Keene 
School District to tuition high school students (9-12) to Keene High School effective September 
2003 upon terms and conditions agreed to by the Winchester School Board? (Cost to be 
transferred from the operating budget for this purpose) (Majority vote required) 

The School Board recommends this Article. 


Yes: 698 No: 520 


ARTICLE 3: In the event that ARTICLE 2 fails (to tuition high school students to Keene), 
Shall the Winchester School District vote to raise and appropriate $400,000 for curriculum 
improvement, classroom resources, and staff to improve high school student (9-12) 
achievement? (Majority vote required) 

The School Board recommends this Article if ARTICLE 2 (to tuition high school students 
to Keene) fails. The Budget Committee recommends this article 


Yes: 644 No: 555 


ARTICLE 4: Shall the Winchester School District raise and appropriate as an operating budget, 
not including appropriations by special warrant articles, and other appropriations voted 
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separately, the amounts set forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling $8,628,498? [The operating budget 
($8,128,498, plus $500,000 of this amount is for federal grants and nutrition grants that are funded by 
separate State and Federal revenues.] Should this article be defeated, the default operating budget 
shall be $8,396, 269, which is the same as last year, with certain adjustments required by 
previous action of the Winchester School District or by law or the governing body may hold one 
special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised 
operating budget only. (Note: $500,000 of this amount is for federal grants and nutrition 
grants that are funded by separate State and Federal revenues.) 

The School Board recommends this Article. The Budget Committee recommends this Article. 


Yes: 649 No: 509 


ARTICLE 5: Shall the Winchester School District vote to raise and appropriate $113,655 to 
fund the cost items of the Collective Bargaining Agreement entered into by the Winchester 
School Board and the Winchester Teachers Association for the 2003-04 year? (Majority vote 
required) 

The School Board recommends this Article. The Budget Committee recommends this Article. 


Yes: 646 No: 523 


ARTICLE 6: Shall the Winchester School District vote to raise and appropriate $272,000 to do 
structural repairs to the roof over the elementary and middle school with the majority of the 
repair at the elementary school? (Majority vote required) 

The School Board recommends this Article. The Budget Committee does not recommend this 
Article. 


Yes: 614 No: 552 


ARTICLE 7: Shall the Winchester School District vote to raise and appropriate the sum of fifty 
thousand dollars ($50,000) to be placed in the Building Improvements Capital Reserve Fund 
previously established? (Majority vote required) 

The School Board recommends this Article. The Budget Committee does not recommend this 
article. 


Yes: 350 No: 778 


ARTICLE 8: Shall the Winchester School District vote to raise and appropriate up to $50,000 to 
be placed in the Special Education Expendable Trust Fund with such amount to be from the year- 
end undesignated fund balance available on July 1, 2003? The above stated amount shall be 
funded by a transfer of appropriations within the currently approved budget and will not require 
any additional funds to be raised through general taxation during the current fiscal year. 
(Majority vote required) 

The School Board recommends this Article. The Budget Committee recommends this article. 


Yes: 706 No: 448 


ARTICLE 9: Shall the Winchester School District vote to replace the wheelchair lift in the 
Middle School and raise and appropriate up to $15,000 for this purpose? (Majority vote required) 
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The School Board recommends this Article. The Budget Committee does not recommend this 
Article. 


Yes: 450 No: 711 


ARTICLE 10: Shall the Winchester School District vote to purchase a used pickup truck, where 
there is none now, to be used exclusively for maintenance and plant operations in the Winchester 
School District and raise and appropriate up to $18,000 for this purpose? (Majority vote 
required) 

The School Board recommends this Article. The Budget Committee recommends this Article. 


Yes: 469 No: 689 


ARTICLE 11: Shail the Winchester School District receive the reports of the agents, auditors, 
committees and officers chosen as printed and distributed in the Annual Report? Majority vote 
required. 

The School Board recommends this Article. 


Yes: 886 No: 247 


ARTICLE 12: Shall the Winchester School District amend the existing agreement under Section 
218 of the Social Security Act by excluding the services performed by election workers for a 
calendar year in which the remuneration paid for such service is less than $1200.00? The 
$1200.00 limit on the excludable amount of remuneration paid in a calendar year for the services 
specified in this modification will be subject to adjustment for calendar years after 2002 to 
reflect changes in wages in the economy without any further modification of the agreement, with 
respect to such services performed during such calendar years, in accordance with Section 
* 218(C)(8)(B) of the Social Security act. Majority vote required. 
The School Board recommends this Article. 


Yes: 598 No: 518 


ARTICLE 13: "If the 2.0 million dollars additional bond is passed for the purpose of 
renovations to Thayer High School, we direct the School board to put the whole renovation 
package back out to bid with the following conditions: a minimum of three (3) architectural 
proposals by three (3) different architectural firms, a minimum of three (3) competitive bids for 
construction/renovation of Thayer High School. Each bid being fully bonded for the full amount. 
Contract to be awarded to the lowest bidder. The contract being approved by Winchester School 
Board. 

Article by Petition ; 

This article is non-binding on the School Board. 


Yes: 471 No: 776 


*ARTICLE 14: We recommend the Winchester School Board study the possibility of a union 
between the Monadnock Regional High School, grades 9-12 and the Winchester High School 
(Thayer), grades 9-12 after the MRSD proposed new facilities are completed and operational for 
more than two years. Passage of this article in not binding on The Winchester School Board. 
Article by Petition 
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Yes: 479 No: 672 


ARTICLE 15: Shall the District vote to transact any other business as may lawfully come 
before the meeting? 


Given under our hands at said Winchester, this 16th day of January, 2003 
Colleen Duquette 
Harold Bigelow 
Gary Schultz 


Margaret Sharra 


Theresa Sepe 
Winchester School Board 


Copy of notice — attest: 
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WINCHESTER FEDERAL/STATE GRANTS 
2003/2004 
(as of January 14, 2004) 


The Winchester School District received a total of $318,125.01 
due to the efforts of the Assistant Superintendent of Hinsdale and 
Winchester, Principals, and staff who wrote the following grants: 


Title | 

Title | 

Title II-A 
Drug-Free Schools 
CBA 

Title V 


Technology Fund 
Cheshire County 


Winchester Title | Program 
Schools in Need of Improvement 
Preparing High Quality Teachers 
Violence Prevention Program 
Competency-Based Assessments 


Enhancing Ed. Through 
Technology 
Project Safe Kids 


$206,601.96 
$29,940.06 
$25,822.84 
$10,655.97 
$3,325.00 
$8,000.46 


$13,778.72 
$20,000.00 


$318,125.01 
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Winchester School Food Service 
Operating Budget 2002-2003 


Balance of July 1, 2002 $10,601.57 

Income: 

Breakfast $8,581.20 

Lunch $160,936.75 

Alacarte Sales $9,890.03 

Transfer/Savings $1,000.00 

Other Sales $1,156.30 

Interest $115.66 

$181,679.94 

Total to be accounted for $192,281.51 
Expenditures: 

Food $61,279.88 

Labor $121,335.09 

Expendables $5,867.83 

Repairs $1,915.69 

Equipment $980.00 


Transfer to 

Equipment Fund $90.32 

| $191,468.81 
Balance of June 30, 2003 $812.70 


$192,281.51 


Cash in Bank $812.70 


This includes reimbursement for months of 
June 2002 — May 2003 
Breakfast $8,065.00 
Lunch $94,392.00 
After School 
Snacks $295.00 


Total Reimbursement $102,752.00 
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Salary Schedule 2003-2004 
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ps2 


$32,100 


BA 
SE a a 
$25,500 $26,500 $28,700 $29,800 
$26,400 $27,500 $29,800 $31,000 $33,200 
$27,300 $28,500 $30,900 $32,200 $34,300 
ae | © $28,200 $29,500 $32,000 $33,400 
$29,100 $30,500 $33,100 | $34,600 $36,500 
Ge | 
ees | 


fee | 52,7007 | $34,500 | $37,500 | $39,400 1) *540,900' 
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Vachon, Clukay & Co., PC 


Certified Public Accountants 


45 Market Street 

Manchester, New Hampshire 03101 
(603) 622-7070 

FAX: 622-1452 


INDEPENDENT AUDITOR'S REPORT 


To the School Board 
Winchester, New Hampshire School District 


We have audited the accompanying general purpose financial statements of the Winchester, New 
Hampshire School District as of and for the year then ended June 30, 2003, as listed in the table of 
contents. These general purpose financial statements are the responsibility of the Winchester, New 
Hampshire School District's management. Our responsibility is to express an opinion on these general 
purpose financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about whether the general purpose financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence 
“ supporting the amounts and disclosures in the general purpose financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, as well 
as evaluating the overall general purpose financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 


As more fully described in Note 1, the general purpose financial statements referred to above do 
not include the financial statements of the General Fixed Asset Account Group, which should be 
included in order to conform with accounting principles generally accepted in the United States of 
America. The amount that should be recorded in the General Fixed Asset Account Group is not known. 


In our opinion, except for the effect on the general purpose financial statements of the omission 
described in the preceding paragraph, the general purpose financial statements referred to above present 
fairly, in all material respects, the financial position of the Winchester, New Hampshire Schoo! District 
as of June 30, 2003, and the results of its operations for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 


In accordance with Government Auditing Standards, we have also issued our report dated July 
30, 2003 on our consideration of the Winchester, New Hampshire School District's internal control over 
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grants. 
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Our audit was performed for the purpose of forming an opinion on the general purpose financial 
statements of the Winchester, New Hampshire School District taken as a whole. The combining 
financial statements listed as schedules in the table of contents are presented for purposes of additional 
analysis and are not a required part of the general purpose financial statements of the Winchester, New 
Hampshire School District. The accompanying Schedule of Expenditures of Federal Awards is presented 
for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A- 
133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required part of the 
general purpose financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all 
material respects in relation to the general purpose financial statements taken as a whole. 


Vielun, ce eG fe 


July 30, 2003 
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EXHIBIT A 


WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
Combined Balance Sheet - All Fund Types and Account Groups 


June 30, 2003 


ASSETS 
Cash and equivalents 
Equity in pooled cash and investments 
Accounts receivable 
Due from other governments 
Due from other funds 
Prepaid expenses 
Inventory 
Amount to be provided for general 
long-term obligations 
Total Assets 


LIABILITIES AND FUND BALANCES 
Liabilities: 
Accounts payable 
Accrued expenses 
Due to student groups 
Due to other funds 
Due to other governments 
Deferred revenues 
General obligation debt payable 
Accrued retirement benefits 
Total Liabilities 


Fund Balances (Deficit): 
Reserved for equipment 
Reserved for inventory 
Reserved for prepaid expenditures 
Unreserved: 
Designated for capital reserve 
Designated for expendable trust fund 
Undesignated 
Total Fund Balances 
Total Liabilities and 
Fund Balances 


See notes to financial statements 


Governmental 


Fund Types 


General 


S$ 456,689 


31,534 
75,318 
49,840 


$613,381 


$ 298,928 


64,898 
102,09! 
6,678 


472,595 


49,840 


50,000 
40,946 


140,786 


a 


$ 613,381 


Fiduciary Account 
Fund Types Group 
Special Trustand General Long- 
Revenue Agency Term Debt 
EE ES $ 68,756 
3,815 
58,235 115,263 
14,898 50,000 
5,508 
S 330,425 
S$ 116,191 $ 234,019 S$ 330,425 
$ 18,756 
$75,318 
26,784 
S$ 160,000 
170,425 
102,102 18,756 330,425 
12,336 
5,508 
215,263 
(3,755) 
14,089 215,263 - 
$ 116,191 $ 234,019 $ 330,425 
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Totals 
(Memorandum Only) 
June 30 
2003 2002 
$ 102,491 $ 76,913 

456,689 931,734 
3,815 627 
205,032 230,552 
140,216 118,880 
49,840 36,174 
5,508 5,542 
330,425 374,800 

$ 1,294,016 Sol 275.222 
$ - $ 35,638 
298,928 252,995 
18,756 32,848 
140,216 118,880 
102,091 98,949 
33,462 35,646 
160,000 240,000 
170,425 134,800 
923,878 949,756 
12,336 13,246 
5,508 5,542 
49,840 36,174 
215,263 163,586 
50,000 50,000 
37,191 556,918 
370,138 825,466 
$1,294,016 $1,775,222 
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EXHIBIT B 
WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 


Combined Statement of Revenues, Expenditures and Changes in Fund Balances 


Governmental Fund Types and Similar Trust Funds 
For the Year Ended June 30, 2003 


General 
Fund 
Revenues: 
Taxes $ 3,120,633 
Intergovernmental revenues 3,360,648 
Charges for services 105,109 
Miscellaneous 17,678 
Total Revenues 6.604,068 
Expenditures: 
~ Current: 
Instruction 4.694,690 
Supporting services 474,259 
Instructional staff services 57,240 
General administration 737,997 
Operation and maintenance of plant 658,854 
Pupil transportation 338,592 
Food service 
Debt service 93,600 
Total Expenditures 7,055,232 
Excess, of Revenues Over (Under) Expenditures (451,164) 
Other Financing Sources (Uses): 
Operating Transfers in 
Operating Transfers out (50,000) 
Total Other Financing Sources (Uses) (50,000) 
Excess of Revenues and Other Sources Over 
(Under) Expenditures and Other Uses (501,164) 
Fund Balances - July | 641,950 
Fund Balances - June 30 $__ 140,786 


See notes to financial statements 


Special 
Revenue 
Funds 


7,541 
639,098 


342,246 
98,576 
15,428 

188,689 


644,939 


(5,841) 


(5,841) 
19,930 
$ 14,089 
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Expendable 
Trust 
Funds 


ae Fe 
1,677 


1,677 


50,000 
50,000 
51,677 


163,586 
$215,263 


Totals 
(Memorandum Only) 


2003 


$ 3,120,633 
3,914,406 
182,908 
26,896 
7,244,843 


5,036,936 
474,259 
155,816 
753,425 
658,854 
338,592 
188,689 

93,600 

7,700,171 


(455,328) 


50,000 
(50,000) 


(455,328) 
825,466 
$ 370,138 


2002 


$ 3,423,991 
3,880,169 
143,015 
34,242 
7,481,417 


Cae SG BRein dt BEL 


4,488,029 
382,356 
87,092 
686,006 
605,167 
336,887 
193,850 
99,040 
6,878,427 


602,990 


50,000 
(50,000) 


602,990 


222,476 


$ 825,466 


EXHIBIT C 


WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
Statement of Revenues, Expenditures and Changes in Fund Balance 


Budget and Actual (Budgetary Basis) - General Fund 


For the Year Ended June 30, 2003 


Revenues: 
Taxes 
Intergovernmental revenues 
Charges for services 
Miscellaneous 
Total Revenues 


Expenditures: 
Current: 
Instruction 
Supporting services 
Instructional staff services 
General administration 
Operation and maintenance of plant 
Pupil transportation 
Debt service 
Total Expenditures 


Excess of Revenues Over Expenditures 
Other Financing Uses: 
Operating transfers out 


Total Other Financing Uses 


Excess of Revenues and Other Sources 
Over Expenditures and Other Uses 


Fund Balance - July 1, 2002 
Fund Balance - June 30, 2003 


See notes to financial statements 


Budget 


$ 3,120,633 
3,350,408 
16,000 
4,000 
6,491,041 


4,717,160 
482,362 
41,798 
735,367 
614,491 
323,797 
132,089 
7,047,064 


(556,023) 


(50,000) 
(50,000) 


(606,023) 


641,950 
Se oa ee 
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Actual 


$ 3,120,633 
3,324,151 
105,109 
17,678 
6,567,571 


4,661,192 
471,260 
57,240 
IST997 
658,854 
338,592 
93,600 


7,018,735 


(451,164) 


(50,000) 
(50,000) 
(501,164) 


641,950 
$ 140,786 


Variance 
Favorable 


(Unfavorable) 


$ - 
(26,257) 
89,109 
13,678 
76,530 


55,968 
11,102 
(15,442) 
(2,630) 
(44,363) 
(14,795) 
38,489 
28,329 


__ 104,859 


104,859 


$_104,859 


WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS 
June 30, 2003 


NOTE 1-~SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the Winchester, New Hampshire School District conform to accounting principles 
generally accepted in the United States of America for local educational units of government, except as indi- 
cated hereinafter. The following is a summary of significant accounting policies. 


Financial Reporting Entity 


The Winchester, New Hampshire School District (the "District") is an independent govemmental entity 
organized under the laws of the State of New Hampshire to provide public education within the borders of the 
Town of Winchester, New Hampshire. The District's legislative body is the annual meeting of registered voters 
within the District and is governed by an elected School Board. Administrative services are provided by 
School Administrative Unit #38. 


The accompanying financial statements of the District present the financial position and results of operations of 
the various fund types and account groups. Included in the financial statements are those of the School Board, 
the District Treasurer, the Food Service program and the Student Activity Agency Funds. The District has no 
separate organizational units that meet criteria for inclusion in the financial statements as defined by the 
Governmental Accounting Standards Board. 


Fund Accounting 


The accounts of the District are organized on the basis of funds or account groups, each of which is considered 
a separate accounting entity. The operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures. The 
‘various funds are summarized by type in the financial statements. The following fund types and account 
groups are used by the District. 


Governmental Fund Types 


Governmental Funds are those through which most functions of the District are financed. The acquisition, use 
and balances of the District's expendable financial resources and the related liabilities are accounted for 
through governmental funds. The measurement focus is upon the determination of changes in financial 
position, rather than upon net income determination. The following are the District's governmental fund types. 


General Fund - The General Fund is the general operating fund of the District. It is used to account for all 
financial resources except those required to be accounted for in another fund. 


Special Revenue Funds - Special Revenue Funds are used to account for specific restricted revenues and 


expenditures. The Food Service, Federal Projects and Special Projects Funds are accounted for as Special 
Revenue Funds. 


Fiduciary Fund Types . 


Expendable Trust Funds - Expendable Trust Funds account for the financial resources of the District's capital 
reserve funds. 
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Agency Funds - Agency Funds are used to account for assets held by the District in a fiduciary capacity for 
various student groups. 


Account Groups 


Account groups are not funds; they do not reflect available financial resources and related liabilities, but are 
accounting records of general fixed assets and general long-term obligations. The following is a description of 
the account groups of the District. 


General Fixed Asset Account Group - The District does not record the acquisition of fixed assets in the 
General Fixed Asset Account Group as required by accounting principles generally accepted in the United 
States of America. Fixed assets acquired or constructed for general government services are recorded as 
expenditures in the fund making the expenditures. Funds used to acquire general fixed assets and/or debt 
service payments on borrowings in connection therewith are accounted for as expenditures in the year 
payments are made. 


General Long-term Debt Account Group - The District accounts for its long-term debt and accrued retirement 
benefits in the General Long-term Debt Account Group. 


Basis of Accounting 


The modified accrual basis of accounting is followed by governmental funds. Under the modified accrual 
basis of accounting, revenues are recorded when susceptible to accrual, 1.e., both measurable and available. 
Available means collectible within the current period or soon enough thereafter to be used to pay liabilities of 
the current period. Expenditures, other than interest on long-term debt, are recorded when the liability is 
‘incurred, if measurable. Disbursements for inventory items (food service inventories, textbooks, and paper 
supplies) are considered expenditures at the time of purchase. Food service inventories are recorded at current 
value at year-end to comply with state regulation and reported as a reserved component of fund balance. 


In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual 
requirements of numerous individual programs are used as guidance. There are, however, essentially two types 
of revenues. In one, monies must be expended on the specific purpose or project before any amount will be 
paid to the District; therefore, revenues are recognized based upon the expenditures recorded. In the other, 
monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to 
comply with prescribed compliance requirements. These resources are reflected as revenues at the time of 
receipt or earlier if the susceptible to accrual criteria are met. 


Charges for services, and miscellaneous revenues (except investment earnings) are recorded as revenues when 
received in cash because they are generally not measurable until actually received. Investment earnings are 
recorded as eamed since they are measurable and available. 

Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted in the 


United States of America require management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results may differ from those estimates. 
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Budgetary Data 


The District's budget represents functional appropriations as authorized by annual District meetings. The 
school board may transfer funds between operating categories, as they deem necessary. The District adopts its 
budget under State regulations that differ somewhat from accounting principles generally accepted in the 
United States of America in that the focus is on the entire governmental unit rather than on the basis of fund 
types. Special revenue fund budgets are adopted to the extent that they interact with the general fund. 
Budgetary information in these financial statements has been presented only for the general fund, as it is 
neither practical nor meaningful for other funds. Following is a reconciliation between the budget as presented 
for financial reporting purposes and the adopted budget 


Approved Budget - March 12, 2002 

School Meeting $ 7,597,064 
Less: Perspective Differences: 

Special Revenue Funds: 


Food Service Fund (100,000) 
Federal Projects Fund (400,000) 
General Fund Budget 3 7,097,064 


State law requires balanced budgets but permits the use of beginning fund balance to reduce the property tax 
rate. For the year ended June 30, 2003, the District applied $606,023 of its unappropriated fund balance to 
reduce taxes. 


Sick Leave 


‘District teachers may accumulate sick leave days at a rate of one per month, cumulative over a period of fifteen 
years to a maximum of 150 days. Upon retirement, school teachers may be eligible to receive $50 per day for 
each unused sick day to a maximum of 150 days, providing certain conditions are met. Provision for these 
amounts has been made in the general long-term debt account group. Provision for sick leave is made in the 
annual operating budget. 


Retirement Stipend 

Upon retirement under the New Hampshire Retirement System, District teachers with more than twenty years 
employment are entitled to $250 for each year of service. Provision for these amounts has been made in the 
general long-term debt account group. 

_ Reconciliation of Exhibit B to Exhibit C 

Exhibit C - Statement of Revenues, Expenditures and Changes in Fund Balance Budget and Actual (Budgetary 
Basis) is prepared on the budgetary basis of accounting and differs from Exhibit B - Statement of Revenues, 


Expenditures and Changes in Fund Balance by $36,497 in revenues and expenditures for on-behalf fringe 
benefit payments by the. State of New Hampshire for teacher retirement (see Note 5). 
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Comparative Total Data 


Total columns on the combined statements are captioned "Memorandum Only” to indicate that they are 
presented only to facilitate financial analysis. Data in these columns do not present financial position or results 
of operations in conformity with accounting principles generally accepted in the United States of America, as 
no consolidation or interfund eliminations have been made in arriving at the totals. 


NOTE 2--STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 


Defecit Fund Balance 


As of June 30, 2003, the Food Service undesignated fund balance had a deficit of $3,755. District officials are 
in the process of formulating a plan to eliminate the deficit. 


Payments to Capital Reserve Funds 


Capital reserve fund appropriations were not transferred to the Winchester Trustees of Trust Funds by June 30, 
2003 as is required by State statute. 


NOTE 3-PROPERTY TAXES 


Under State statutes, the Town of Winchester, New Hampshire (an independent governmental unit) collects 
School District taxes and State of New Hampshire Education taxes as part of local property tax assessments. 
As collection agent, the Town is required to pay over to the District its share of property tax assessments 
_ through periodic payments based on cash flow requirements of the District. The Town assumes financial 
responsibility for all uncollected property taxes under State law. For the year ended June 30, 2003 School 
District taxes were $2,274,973 and State of New Hampshire Education taxes were $845,660. 


NOTE 4--CASH AND INVESTMENTS 


The District has combined certain cash resources of its governmental fund types. For accounting purposes, the 
applicable portion of the pooled cash and investment balance is reported in the specific fund as equity in 
pooled cash and investments. Temporary negative balances are reported as interfund assets and liabilities. 


The District's investment policies require that deposits and investments be in New Hampshire based financial 
institutions that are participants in one of the federal depository insurance programs. The District limits its 
deposits to money market investment accounts and certificates of deposit in accordance with New Hampshire 
state law or the New Hampshire Public Deposit Investment Pool (NHPDIP), an external investment pool. The 
NHPDIP is not registered with the United States Securities and Exchange Commission as an investment 
company. NHPDIP was created by state law and is administered by a public body of state, local and banking 
Officials, 


At year-end, the carrying amount of the District's pooled cash and investment balance was $456,689, which 
consisted of bank deposits with a carrying value of $456,518 and a bank balance of $770,035 and investments 
in the New Hampshire Public Deposit Investment Pool of $171. The bank balance was fully covered by 
federal depository or private insurance. Investments in the NHPDIP are not investment securities and, as such, 


70 


WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED) 
June 30, 2003 


are not categorized by risk. Other cash deposits with a book balance of $102,491 and a bank balance of 
$57,867 were fully insured by federal depository insurance. 


NOTE 5--RETIREMENT PLAN 
Plan Description 


The District contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple-employer 
defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides service, 
disability, death and vested retirement allowances to plan members’ beneficiaries. Benefit provisions are 
established and may be amended by the New Hampshire State legislature. The NHRS issues a publicly 
available financial report that includes financial statements and required supplementary information for NHRS. 
That report may be obtained by writing to New Hampshire Retirement System, 4 Chenell Drive, Concord, New 
Hampshire 03301. 


Funding Policy 


Plan members are required to contribute 5.0% of their covered salary and the SAU is required to contribute at 
an actuarially determined rate. The District contribution rates for the year ended June 30, 2003 were 2.58% 
and 4.14% of covered payroll for teachers and general employees, respectively. The District contributes 65% 
of the employer cost for teachers and the state contributes the remaining 35% of the employer cost. The 
District contributes 100% of the employer cost for general employees. On-behalf fringe benefit contributions 
by the State of New Hampshire have been recognized in these financial statements. 


Under NHRSA-100:16, plan member contribution rates are established and may be amended by the New 
_ Hampshire State legislature and employer contribution rates are determined by the NHRS Board of Trustees 
‘based on an actuarial valuation. The District's contributions to the NHRS for the years ending June 30, 2003, 
2002, and 2001 were $82,121, $79,843, and $77,097 respectively equal to the required contributions for each 
year. 


NOTE 6--CHANGES IN LONG-TERM DEBT 


Bonds payable - July 1, 2002 $ 240,000 


Less - bonds retired 80,000 
Bonds payable - June 30, 2003 $ 160,000 © 


Bonds payable at June 30, 2003 are comprised of the following individual issue: 


General Obligation Bonds Payable: 


$1,240,000 of 6.79% 1989 School Serial Bonds due in 
annual installments of $80,000 through July 1, 2004 $ 160,000 


General obligation debt is a direct obligation of the District, for which its full faith and credit is pledged, and is 
payable from taxes levied on all taxable property located within District boundaries. 
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The annual requirements to amortize all debt outstanding as of June 30, 2003, including interest payments of 
$10,880 are as follows: 


Year Ending 
June 30, Amount 
2004 $ 88,160 
2005 82,720 


$ 170,880 
Debt Authorized/Unissued: 


$5,500,000 for school construction and reconstruction was authorized December 2, 1999, by a special district 
meeting. 


NOTE 7--RISK MANAGEMENT 


The District is exposed to various risks of loss related to injuries to employees. During the year, the District 
was a member of the New Hampshire Public Risk Management Exchange (PRIMEX). PRIMEX is considered 
a public entity risk pool, currently operating as an insurance program for member school districts. This entity 
was organized to provide statutory worker's compensation coverage and is self-sustaining through annual 
member premiums. 


The participation agreement permits the entities to make additional assessments to members should there be a 
deficiency in plan assets to meet its liabilities. Accounting principles generally accepted in the United States of 

_America require members of pools with a sharing of risk to determine whether or not such assessment is 
probable and, if so, a reasonable estimate of such assessment. At this time, the District foresees no likelihood 
of an additional assessment for any of the past years. 


NOTE 8--UNRESERVED DESIGNATED FUND BALANCE 


Article #8 of the 2003 annual District meeting designated $50,000 of the July 1, 2003 general fund balance to 
the Special Education Expendable Trust Fund. 


NOTE 9—-COMMITMENTS 


Transportation 


The District entered into a long-term contract with an independent bus company during 2000 to provide pupil 
transportation services through June 30, 2005. Terms of the contract include minimum payments plus gasoline 
usage when the cost of fuel exceeds $1.10 per gallon. For the year ended June 30, 2003, the District expended 
$338,592 under the terms of the agreement. Minimum future payments for the next two years are as follows: 
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Year Ending 


June 30, Amount 
2004 $ 253,071 
2005 260,663 

$513,734 


NOTE 10--CONTINGENCIES 

Federal Grants 

The District participates in a number of federally assisted grant programs. These programs are subject to 
financial and compliance audits by the grantors or their representatives. The amounts, ifany, of expenditures 


which may be disallowed by the granting agency cannot be determined at this time, although the District 
expects such amounts, if any, to be immaterial. 
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WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 


Combining Balance Sheet - All Special Revenue Funds 


June 30, 2003 


ASSETS 


Cash 
Accounts receivable 
Due from other governments 
Due from other funds 
Inventory 

Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Due to other funds 
Deferred revenue 
Total Liabilities 


Fund Balances (Deficit) 
Reserved for equipment 
Reserved for inventories 
Unreserved/Undesignated 
Total Fund Balances 
Total Liabilities and Fund Balances 


Food 
Service 
Fund 


$233,135 
600 
9,578 


5,508 


$ 49,421 
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Federal 
Projects 
Funds 


$5 a37215 
45,961 


$ 49,176 


$ 39,986 


9,190 
49,176 


$49,176 


Special 
Projects 
Funds 


$ 2,696 
14,898 


$ 17,594 


$17,594 
17,594 


$17,594 


Combining 
Totals 


$ 33,733 
3,815 
58,235 
14,898 
5,508 
$116,191 


$ 75,318 
26,784 
~ 102,102 
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WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
Combining Statement of Revenues, Expenditures and Changes in Fund Balances 


All Special Revenue Funds 
For the Year Ended June 30, 2003 


Revenues: 
Intergovernmental revenues 
Charges for services 
Miscellaneous 
Total Revenues 


Expenditures: 
Current: 
Instruction 
Instructional] staff services 
General administration 
Food service 
Total Expenditures 
Excess of Revenues Over Expenditures 


Fund Balances - July 1, 2002 
Fund Balances - June 30, 2003 


Food 
Service 
Fund 


S 104,933 
Lites 
116 
182,848 


188,689 
188,689 


(5,841) 
19,930 


$ 14,089 


a 


Federal 
Projects 
Funds 


$ 442,582 


442,582 


342,246 
98,576 
1,760 


442,582 


Special 
Projects 
Funds 
$ 6,243 


7,425 


13,668 


13,668 


13,668 


Combining 
Totals 


$ 553,788 
77,799 
7,541 
639,098 


342,246 
98,576 
15,428 

188,689 

644,939 


(5,841) 
19,930 
$ 14,089 
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WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 


Combining Balance Sheet - All Trust and Agency Funds 


June 30, 2003 


ASSETS 


Cash 
Due from other governments 
Due from other funds 

Total Assets 


LIABILITIES AND FUND BALANCES 


Liabilities: 
Due to student groups 
Total Liabilities 


Fund Balances 
Unreserved: 
Designated 
Total Fund Balances 


‘Total Liabilities and Fund Balances 


Student Activity Funds 
Thayer High Elementary 
School Fund Schoo] Fund 


6,177 


36,077 


6,177 
6,177 


SLO ATT 


S 12,428 


S_ 12,428 


12,428 
12,428 


12,428 


Combining 
Total 


$ 68,756 
115,263 
50,000 

$ 234,019 


$18,756 
18,756 


215,263 
215,263 
$234,019 


SCHEDULE 1 

WINCHESTER, NEW HAMPSHIRE SCHOOL DISTRICT 
Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2003 


Federal Granting Agency/Recipient 
State Agency/Grant Prograny/State 
t Number 
DEPARTMENT OF AGRICULTURE 
Pass Through Payments from New 
Hampshire Department of Education 


National School Lunch Program 
School Breakfast Program 
Food Distribution 

Total Department of Agriculture 


DEPARTMENT OF EDUCATION 
Pass Through Payments from New 
Hampshire Department of Education 


Title I Grants to Local Educational Agencies 
#20042 
#20971 
#30352 
#30979 
#30970 
#30042 
#20356 
#30213 
#20203 


Safe and Drug-Free Schools and 
Communities - State Grants 
#36654 
#26659 
#26600 
#36580 


Goals 2000 - State and Local Education Systemic 
Improvement Grants 
#16466 


Innovative Education Program Strategies 
#26159 
#36159 


Class Size Reduction - Title IV 
#25958 


Best Schools 
#24339 
#34335 
#34382 
#34340 
Competency Based 
#36713 
Total Department of Education 
Total Federal Financial Assistance 


See notes to schedule of expenditures of federal awards 
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Federal 
Catalogue 
Number 


10.555 
10.553 
10.550 


84.010 


84.186 


84.376A 


84.298A 


84.340A 


State Program 


State Program 


Expenditures 


S 91,464 
8,184 
15,506 
115,154 


16,405 
7,026 
53,722 
4,500 
3,516 
203,298 
435 

900 

4,200 
294,002 


24,999 
6,040 
2,093 
4,335 

37,467 


66,229 
66,229 


1,828 


4,797 


6,625 - 


4,302 
4,302 


2,101 
4,892 
2,285 
3,065 


*_ 12,343 


21,614 
21,614 


442,582 


$ 557,736 


fessiee = “$“‘a(#§#*éCdT BOO L ~— LE' BOY Ee en ees) OF RON JOCISOD POSEY 
Lee = SS eee eee ee pee 
100 Oe ea et ae Epa ee Nl Bae ee ee Wav 0} Juousnipy 
peor ff tt 1s09 0) uoUNsnipy 
FI SS eed een Gene ene ea at 
(CER ee oe Cee ee | We ee eed Goes a Ss 
Cee oe | ee een 8 ries tenes or ath 
OO°612 = RCOz jal Stee OCZE Se ee aed eae ee dIHSUSSWS3W ATVO AV 
Perel 1SO0 Ndnd 
ra SAUNLIGNSdXS LW1dd/NS !SS37 
vac oe: es | ae SIUNLIGN3dXS NOILVLUOdSNVUL :SS37 
ESI 3NNSASY JOIANTS GOOS :SS3I 
Boa eae ee SSUNLIGNaAdXS LNSUUNO 
[> Seon eae Sf oes ee | 
eee SSW LOL aa HOIH ee HELO IW cee ERE! | ae ees 
eS | Pe | a Re ag ee ee | SONS NIT 
ES SSC Sees ES OR ee ee ee eee ere ee 


€00z-2002 Sz 300} 


€00Z-Z00Z Iidng Jad IsoD $7 - SN 


78 


WINCHESTER SCHOOL DISTRICT 


SCHOOL CALENDAR 
2004 — 2005 
August & 
September — 21 days February~— 15 days 
M fi W. Th E M Awe W. Th F 
23 NTW W WwW W 1 2 3 4 
W W 1 2 3 7 8 9 10 11 
Xx 7 8 9 10 14 15 16 17 
13 14 15 16 17 Xx Xx x x x 
20 21 22 23 24 28 
27 28 29 30 
October— 20 days March— 23 days 
M 7 W. Th F M T W. Th E 
1 1 2 3 4 

4 5 6 i 8 7 8 9 10 11 
11 12 13 14 15 14 15 16 17 18 
18 19 20 21 22 21 22 23 24 25 
25 26 ay 28 29 28 29 30 31 
November - 17 days April — 15 days 
M rc W Th F M T W Th F 
j 2 3 4 PTC /46days 1 
8 9 10 xX 12 4 5 6 of, PTC/44 days 
15 16 17 18 19 11 12 13 14 15 
22 23 Xx Xx Xx 18 19 20 21 22 
29 30 Xx xX Xx X xX 
December - 16 days May - 21 days 
M it W Th F M r W. Th F 

1 2 3 2 3 4 5 6 
6 ‘ 8 9 10 9 10 11 12 13 
13 14 te 16 17 16 17 18 19 20 
20 21 22 X Xx 23 24 25 26 74d 
Xx x Xx Xx X X 31 
January - 20 days June - 12 days 
M T W Th F M iT W. Th F 
3 4 5 6 7 1 2 3 
10 11 12 13 14 6 ! 8 9 10 
Xx 18 19 20 21 13 14 15 W S /42 days 
24 25 26 27 28 /48 days Ss S S S 
at 
August through January - 94 days February through June - 86 days” 
August 24 New Teacher Orientation Jan 17 Martin Luther King Day 
Aug 25-27 30,31 Teachers’ Workshops Feb. 21-25 Winter Vacation 
September 1 First Day of School (K — 12) April 8 Parent/Teacher Conference 
September 6 Labor Day Apr 25-— May 1 Spring Vacation 
November 5 Parent/Teacher Conference May 30 Memorial Day 
November 11 Veterans Day June 10 Graduation 
Nov. 24-26 Thanksgiving Recess June 15 Last day of school 
Dec. 23- Jan. 2 Christmas Vacation June 16 Teachers’ Workshops 


188 DAYS HAVE BEEN SCHEDULED 
180 DAYS REQUIRED ATTENDANCE FOR INSTRUCTIONAL PURPOSES 
6 Teachers’ Workshop Days — 2 Parent/Teacher Conference days Aug 20-22, Aug 25,26, Nov 7, Apr 9, June 15 
CALENDAR IS SUBJECT TO CHANGE BY THE SCHOOL ADMINISTRATIVE UNIT 38 OFFICES 


DUE TO STORMS, EMERGENCIES, ETC. Five “storm” days (S) have been added which will only be used if 
necessary. 
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